
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 10, 2009

ZEL 177
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, M. Parsons, D. Solomon, W. Velez
Also in attendance were approximately 35 Department Chairs

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:00 pm and the agenda was approved as distributed.

II. OPEN DISCUSSION WITH DEPARTMENT CHAIRS
A. Budget Reduction Exercises - UC members briefly reviewed the history of the Guiding

Principles, the marginal tuition model and requests for information on alternate models,
enrollment figures and trends, and faculty workloads. A number of chairs indicated
they have been told the simplest way to cut costs is to increase workload and not hire
TAs and Academic Staff. Several also noted that some Deans had suggested that
departments should move to offering more online credit courses as the colleges get
more income from this type of course. Discussion ensued regarding the difficulty of
getting real budget numbers for the budget reduction exercise. Concern was expressed
that departments are being asked to make decisions without accurate information; if
faculty are being given the responsibility, they must be given the authority.

Discussion turned to the growth agenda and Administration’s proposed goal of growing
people and funded research vs. economic growth. It was noted that cluster hires,
research, etc. has nothing to do with economic growth; universities are generally driven
by general education which does drive economic growth.

The Guiding Principles were reviewed. Items briefly discussed included 1) retirement
incentives/disincentives; 2) furloughs; 3) the imbalance between teaching more students
and doing more research to bring in research funding; and 4) the Spoto case and faculty
consultation.

A chair questioned why we’re doing some of the things being done when we’re in such
a bad economic state. He recommended that a cost/benefit analysis be done. A
suggestion was made to put DIN money in scholarships to save enrollment and
programs rather than putting money toward new buildings and moving to off-campus
sites. It was also noted that the reallocation model being used now is hurting students
and must be looked at seriously. An additional suggestion was made to look at the
System tuition pool and how it is being allocated.

B. Possible Senate Resolutions - Discussion ensued regarding steps governance could take
to resolve the current situation regarding the budget. Topics discussed included 1) a
resolution requesting real budget information; 2) a resolution affirming that workload is
the purview of Executive Committees; 3) asserting that this is a research facility and
course workload assumes a productive research foundation; 4) the issue of research vs.



funded research; 5) promoting the message of quality; 6) incentivizing departments to
grow; 7) suspending the deadline for fall course schedules until more information is
available on the budget; 8) issues relating to our reward system not being consistent
with our mission; 9) a motion regarding scholarships; and 10) a motion to prohibit any
campus facilities from being located outside the Milwaukee tax base. Walker indicated
the UC would also accept other motions/suggestions via email.

C. Master Planning – Walker briefly reviewed the history of the Master Planning process.
Discussion ensued regarding the proposed off-campus facilities. Many of the chairs
indicated they would prefer to stay on the current campus footprint. It was noted that
many people have independently stated there is plenty of land available here already,
including the Master Planning consultants; campus is not compressed.

Garrison urged everyone to review the documentation on Master and Academic
Planning. She noted that input is currently being sought on the academic plans; faculty
should be involved. Walker reported that the UC is planning on distributing a survey in
March regarding the scenarios and how they fit with programs/departments.

III. APPROVAL OF MINUTES – The minutes of February 3, 2009 were approved as amended.

IV. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following :
A. Meeting with AAFEC - Walker met with AAFEC members. She reported they feel they

only have the power to make suggestions. She told them that the changes to Chaps. 1, 4,
and 5 should help with some of their concerns. She also noted they again expressed
concerns regarding daycare issues. Velez added that perhaps the idea of general
sensitivity/anti-discrimination training should be brought to the attention of the Council
on Inclusion.

V. MEMBERS’ REPORTS
A. Solomon reported the APBC meeting two weeks ago focused on budget, noting many of

the same points have been discussed previously by the UC as well as with the department
chairs today. He suggested that UC members should review the APBC minutes.

B. Meyer reported the L&S faculty meeting with Dean Meadows was well attended. He
noted that chairs were given dollar amounts that departments are to cut but they have not
been given real budget figures; departments are being asked to cut blindly. A brief
discussion ensued regarding faculty workload, people leaving the university, and
generating student credit hours. There was general consensus that the UC should
generate a resolution reaffirming the workload policy.

C. Garrison reported the following items from the Rules Committee meeting:
1. The motions from David Petering relating to approval of Master Plan documents

have been placed on the Senate agenda.
2. The motion from Margo Anderson regarding HR systems/policies has been

postponed until March. Anderson will attend the UC meeting with VC
Venugopalan and HR Director Karl Sparks.

3. Because of problems which have occurred this year relating to standing
committee reports, the policy on these reports will need to be revised.

VI. NEW BUSINESS
A. FAGC Charge - Walker indicated that the Specific Procedures for FAGC may need



review and revision.

VII. OLD BUSINESS
A. Committee Appointments – Deferred.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:16 pm to discuss personnel matters. The
committee rose from closed session at 4:00 pm.

IX. ADJOURNMENT – The meeting was adjourned at 4:00 pm.


