
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 8, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:07 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of February 1, 2011 were approved as
distributed.

IV. SPECIAL GUESTS: INTERIM CHANCELLOR MICHAEL LOVELL – Interim
Chancellor Lovell joined the committee. Discussion ensued regarding the Governor’s
proposed changes to benefits. Schwartz pointed out it’s not a change in the conventional
way; it’s already law and the Governor can choose to enforce it. Lovell noted that
System staff are very concerned about potential cuts.

Lovell reported that Madison is asking for full autonomy; it is realistically possible they
will separate from System and get their own budget and Board. He noted the Governor’s
staff indicated UWM is not ready to separate yet. Lovell has been advocating that UWM
is a separate/different type of entity than either Madison or the Comprehensives and
therefore must be treated differently. He has been urging business leaders to support
UWM and to contact the Governor on our behalf.

Additional items discussed included Board of Regents memberships, benefit cuts leading
to brain drain and other repercussions, potential cuts to school districts, discussions with
Chancellor Martin regarding partnering, meetings with Legislators, the need for
flexibility and more authority for the BOR, UWM’s role as an access campus, and
potential use of the media.

Lovell indicated he believes the cuts to UWM will be base cuts; our carry forward
balance could cover one-time cuts. He noted there has been no suggestion that furlough
time will be added. When asked whether we would need to change the way we do
business, i.e. hiring faculty vs. ad hoc, accreditation, tenure, etc., Lovell responded the
very least we will need to do is change our budget model. He added that he will address
some of these issues at the next Senate meeting.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS –Schwartz reported the
following:
A. The Chancellor Search Committee met to select candidates for the first round of

interviews. These off-campus interviews will be scheduled in the next couple of
weeks. Schwartz noted the search had resulted in a deep, diverse pool.

B. He met with the Madison UC Chair. Discussion included the potential separation



of Madison from System as well as issues related to UWM as a separate/different
entity than Madison or the Comprehensives.

VI. MEMBERS’ REPORTS –
A. Parsons reported the following:

1. SFS Dean Search Committee met to select candidates for off-campus
interviews. She noted they had an outstanding pool of candidates. The
committee will meet again on March 3 in order to determine which
candidates will be brought to campus.

2. The L&S Dean Search Committee will meet next Tuesday.
3. The Strategic Planning Subcommittee #3 is discussing taking Centers of

Excellence to the next level. Parsons talked to Rob Yeo, past APBC
Chair, about the review of Centers done by the APBC in 2008/09. She
gave the information he provided to the Subcommittee Chairs and has
asked Yeo to attend a meeting to review the information with
Subcommittee members. Parsons again expressed concern regarding the
role of the consultants in this process.

B. Velez reported he is a member of the Graduate School Research Committee
which provides awards to faculty for research. He indicated they have doubled
the budget for this year so most of the candidates applying will get some funding.
He noted the committee is discussing how to better market the program next year.
He also reported that new criteria had been introduced so that if startup costs are
above a certain level, the faculty member is not eligible for an award.

C. Kunert reported that EDS Director interviews are scheduled for next week.
Applications are coming in for the SPH Dean position; the Search Committee will
meet in March.

D. Madsen reported that Provost Britz will be reporting on enrollments at the
February Senate meeting. She noted that Rules had agreed to add the ITPC
resolution to the Senate agenda as well. A brief discussion ensued regarding
UITS operations and the need for consolidation and replacement of equipment.

VII. NEW BUSINESS –
A. None

VIII. OLD BUSINESS
A. Faculty Committee Appointments – A candidate was recommended to fill a

vacancy on the Student Service Award Selection Committee.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:39 pm to discuss personnel issues. At 2:40
pm Misra recused himself and left the meeting. The committee rose from closed
session at 2:48 pm.

X. ADJOURNMENT - The meeting was adjourned at 2:48 pm


