
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 7, 2012

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C.
Walker
Guest: UWM Post Reporter John Parnon

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:01 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES –The minutes of January 31, 2012 were approved as
distributed.

IV. SPECIAL GUESTS: SECRETARY OF THE UNIVERSITY TRUDY TURNER –
Secretary Turner reported there have been suggestions that the SecU Office continue to
hold joint shared governance events/meetings after the successful joint Faculty/Academic
Staff reception last Fall. She indicated the Chancellor and Provost are very supportive of
this idea so she would like to plan something for each semester. She suggested that
perhaps a joint meeting of the Faculty and Academic Staff Senates could occur this
spring and asked for UC feedback. Discussion ensued regarding potential topics,
location, purpose, problems related to the Student Association and its structure, and
potential for more fully incorporating Faculty/AS/Student governance. There was
general consensus that Turner should speak to the ASC about planning a joint Senate
meeting for May 8, 2012.

INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz reported the
following:
A. UWM has been approached by a Korean school who wishes to expand their

international program to UWM. He briefly described their model used for a
program through Texas A&M. He indicated no contract has been signed but he
has told Deans we should explore the possibility of establishing a similar program
here.

B. Freshman enrollments are down 5% from last year. We must be able to bring
in/retain more students.

C. He has been discussing with Deans program array development for the next five
years. They are to assess programs to determine what should potentially end,
what should be slowed down/delayed, mode of delivery, and potential new
programs and collaborations. Britz noted this is both a qualitative and
quantitative exercise; how can we adjust ourselves with strategic planning.
Retention, recruitment, and remediation (RRR) goals, data, and issues related to
these were discussed.

D. As a follow-up to the new Dean orientation and an initiative for professional
development, a professional leadership training program will be offered to Deans,
Associate Deans, and Vice Chancellors. If successful, Administration will



explore offering leadership training for faculty and academic staff. Potential
future subject matter was briefly discussed. Britz noted that training of campus
leaders/faculty is part of the Best Place to Work Initiative.

E. There is no news yet on the budget. Discussion ensued regarding a potential
additional lapse later this year. Britz reported he is continuing to meet with the
schools/colleges regarding budget. He indicated there is a major problem in one
of the schools related to marginal tuition. He is doing all he can to avoid lay-offs
and has told Deans he will only sign-off on lay-offs as a last resort.

F. He had a good meeting with ITPC regarding UITS, noting that a huge lack of
research cyberstructure support was discovered. Britz and ITPC will jointly
review the CIO position description.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He forwarded the following items to UC members:

1. The link to the JS Editorial which was written in response to the UC letter
to the Special Task Force.

2. An article on Paul Roebber and Emeritus Dean Meadows regarding
modeling a public university.

3. The web site link and information on the Special Task Force. A brief
discussion ensued regarding documentation on the site, the need for a local
board and benefits which could result from one.

B. The new UWS VP for Academic Affairs will make a presentation to the Regents
this week regarding an analysis of state funding vs. tuition. Schwartz has
requested a copy of the analysis to use as a resource. He noted that Professors
Heywood and Bender have also put together an analysis of public vs. private
salaries which he’d like as a resource as well.

VI. MEMBERS’ REPORTS
A. Parsons reported Provost Search candidates will be scheduled for campus visits

the last week of February.
B. Misra reported Rules had set the next Senate agenda and briefly reviewed it.
C. Strickler reported the SCE Dean Search Committee agreed to: the advertising text,

how to conduct business, using a search firm, and having a Dean that is tenurable.
Discussion ensued regarding how the school could overcome the issue of previous
candidates not being tenurable, the need for the committee to be proactive in
seeking candidates, and the purpose/mission of the school. Strickler also reported
that the Transportation Subcommittee would meet tomorrow and noted the agenda
included student parking at the Pavilion. Discussion ensued regarding unfairness
to students, impact on faculty and staff, background/past discussions, and loss of
parking at the SFS due to new construction. Holahan pointed out that the parking
problems are the result of no transportation plan being included in the Master
Plan. He stated that UWM must work with the City and others on a regional plan.

D. Holahan expressed concern regarding a recent UWM Post article and rumors
related to investment in a new basketball arena. He also reported he would be
presenting a Distinguished Lecture on the Economics of the Presidential
Campaign on February 15.

E. Walker attended an RPC meeting last week. The committee received an update
on the RGI analysis which included people who had received RGI funding, both
pre- and post-RGI track record, number of submissions, amount requested,



amount awarded, and amount invested vs. return. She noted there was no
difference between rank or division and the most benefit from RGI were for
people who won more awards. Walker would like to see if RGI funds can be used
in ways that are more beneficial; the results show RGI should be looked at a bit
differently.

F. Kunert will attend a Work Climate meeting tomorrow and an APBC meeting on
Thursday.

VII. NEW BUSINESS – None.

VIII. OLD BUSINESS
A. Focal Topics for 2011-2012 – No discussion.
B. Special Task Force on UW Restructuring and Operational Flexibilities – Schwartz

indicated the UC must think about their next step relating to the Task Force after
reviewing the documents on the Task Force site. There was general consensus
that they would wait for a report on the meeting from Chancellor Lovell. A brief
discussion ensued regarding how System might react to/interpret the UC letter to
the Task Force.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – A motion was made, seconded, and

unanimously approved to go into closed session at 3:08 pm at which point Parnon
and Parsons left the meeting. The committee rose from closed session at 3:11 pm.

XI. ADJOURNMENT – The meeting was adjourned at 3:11 pm.


