
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
February 4, 2014 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, L. Hall, S. McLellan, D. Misra, M. Parsons, J. 
Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of January 28, 2014 were approved as 

distributed. 
 

IV. SPECIAL GUESTS: INTERIM VICE PROVOST FOR RESEACH MARK HARRIS – 
Harris reported changes in RA salaries and definitions have been implemented; however, 
TA and PA salaries remain about the same.  Nothing has been done to equalize them 
since the money comes from schools/colleges which now are taking budget cuts.  
Discussion ensued regarding RA & PA definitions now reflecting functions, PA vs. RA 
salaries, comparisons to national averages, RA groupings and salary minimums, potential 
for campus-wide Graduate Teaching Assistantship (GTA) budget, GTA cost and 
considering as part of cost of instruction, estimated cost of increasing stipends, collection 
and distribution of tuition (school/college vs. central location), budget model discussions, 
marginal tuition revenue and need for revenue numbers, discounted tuition for 
assistantships, the System pool, the need to simplify the system so it’s predictable and 
understandable, history of setting TA rates, the need for a campus strategy, TA/PA/RA 
numbers, potential to switch to a different model and its effect, TA workloads, stipend 
rates as challenge to research mission, potential to put forward a proposal to make this a 
campus priority, campus culture, need for TAs vs. need for RAs.  Schwartz indicated the 
UC is willing to assist in preparing a proposal to support the cost of TAs as part of the 
instructional budget.  

 
Discussion turned to the document provided by the Provost on resignations and related 
loss of external funding.  Harris noted as a group, they attracted funding of $3 million 
each, representing nearly 10% of funding coming to campus in that time period.  He 
noted it shows funding very concentrated in a few people.  The challenge to UWM is 
they are being recruited away; something must be done to help prevent.  Discussion 
ensued regarding the need for hard discussion, what can be done to incentivize staying, 
space requirements being problematic, structural issues such as development of a better 
colleague system, infrastructure processes and procedures, support across careers and 
disciplines.  Harris pointed out that the impact and visibility of faculty should be looked 
at as well.  He reviewed discussions by the Research Planning group and offered to return 
at any time for additional discussions. 

 



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 
following: 
A. The Faculty Reps meeting included a 1-1/2 hour explanation of a handout, How 

GPR and Tuition Allocations Are Distributed.  Why they are distributed in the 
way they are is unknown.  Schwartz noted his impression is that System is 
unwilling to change it.  Discussion ensued regarding the System Committee set up 
to review the distribution formula, UWM’s need for more GPR and where it 
might come from, and unfairness of the current distribution formula.  Schwartz 
reviewed discussions he’s had with the Chancellor regarding comparisons of 
funding per student at flagship and second tier institutions in different states and 
in comparison to UW campuses.  Discussion ensued regarding the statement by 
System that all tuition money remains with each campus, a request by Anderson 
for revenue stream data, slippage in billed vs. paid tuition, reductions in GPR 
when more tuition revenues were generated and its effect in the current situation, 
enrollment trends, issues with data used, lack of projecting out, need for tracking 
data, and concerns regarding target deadlines for fall. 

 
VI. MEMBERS’ REPORTS  

A. Misra reported the APBC meeting this week was cancelled.  The Carnegie 
Classification Committee is meeting every Thursday and he attends when the 
APBC doesn’t meet.  The BMW Group will also meet Thursday. 

B. Anderson reported the EBC met and discussed salary material.  They will be 
requesting a report on the number of faculty and academic staff who received 
salary increases above the 1% pay plan increase; the report will go to the Senate. 

C. Hall reported the SOIS Dean Search Committee would meet tomorrow to discuss 
protocol and questions for candidates.  The Emerging Education Initiatives 
Workgroup will meet Thursday.  Hall also reviewed the UCNews meeting 
summary. 
 

VII. NEW BUSINESS – None. 
 

VIII. OLD BUSINESS – None. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – No discussion. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 
unanimously approved to go into closed session at 3:13 pm.  The committee rose 
from closed session at 3:30 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:30 pm. 


