
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 2, 2010

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, M. Kunert, M. Parsons, M. Schwartz, W.
Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of January 27, 2010 were approved as amended.

IV. SPECIAL GUESTS:
CHANCELLOR CARLOS SANTIAGO - Chancellor Santiago reported on the following items:
A. Turnout for the Plenary was good; there were also many viewers of the live web cast.
B. The Student Association (SA) has requested that the Vice Chancellor for Student

Affairs Search be moved forward in order to be completed by May. He asked the UC to
provide a list of names to be considered for membership and chair.

C. The SA is organizing a group to review possibilities for CSM and potentially
introducing a segregated fee increase to bank or offset the Athletics deficit and to
remodel the Union. The SA is discussing a new standalone arena at CSM, tuition cuts,
and cost of online courses.

D. An announcement regarding finalists for Interim Provost will go out mid- to late
February; feedback will then be sought. A brief discussion ensued regarding
issues/concerns related to the L&S Dean search and Interim Provost.

E. The Educational Attainment initiative is on the BOR agenda this week. The Chancellor
told President Reilly that governance committees had not yet seen the document.
Santiago is worried that System wants more graduates but there is no funding to support
the initiative. He briefly reviewed historical enrollment initiatives and allocations. He
indicated System has been told we could work on increasing retention rather than
enrollments.

F. Santiago indicated that budget numbers look fairly good at this time; he doesn’t
anticipate a mid-year correction.

G. The Research Foundation will be sending out information regarding the UWM/Madison
joint research initiative. Santiago indicated primary consideration for projects will be
whether there is potential for future funding.

H. It was moved, seconded, and unanimously approved to go into closed session at 2:13
pm to discuss personnel matters. The committee rose from closed session at 2:15 pm.

I. Santiago indicated the funding for CSM must be raised through revenue generating
activities. Discussion ensued regarding possible activities. Santiago noted that if
enough revenue is generated, there could be some academic units in CSM; however, the



School of Public Health would not generate enough tuition to pay back the bonds. He
noted our auxiliaries generated a lot of money; however, it’s difficult to use on the
academic side. Foundation, 150, and parking funds were briefly discussed. Santiago
pointed out the most important issue right now is acquiring CSM. He reported that
negotiations are continuing for the Pabst site. He briefly reviewed issues related to the
site as well as the ‘Tosa site.

PROVOST RITA CHENG - Cheng was asked about the process to be used for naming an
Interim Dean of L&S. Cheng responded that this has not yet been discussed; she will speak
with the L&S faculty on 2/12 to get their thoughts on Interim as well as research. She noted
there is not set cycle for Dean searches; there are currently a number of them out that were just
announced. The term length of a potential Interim was briefly discussed. Cheng noted that
Administration is charged with filling Administrative vacancies and they are not subject to
election; however, they would like to know what the issues are. Administration only needs to
consult with the UC regarding search committee makeup. UC members reviewed
issues/concerns raised about the search. Cheng briefly reviewed steps taken in the process to
date.

Several additional topics were discussed, including 1) Dean Thurman; 2) CSM Planning
Committee composition and potential CSM uses; and 3) two tenure clock extension requests. It
was moved, seconded, and unanimously approved to go into closed session at 3:48 pm to
discuss personnel matters. The committee rose from closed session at 3:57 pm.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She attended the last APBC meeting. She noted the questions from Jay Moore were on

the agenda; however, most of the time was spent discussing the Confucius Institute and
Educational Attainment goals. She indicated a special APBC meeting will be held on
Thursday to discuss the CSM Planning Committee.

B. She will be meeting with VC? Scanes on Thursday; she will ask him for RGI
information as well as the figures the UC had asked for previously.



VI. MEMBERS’ REPORTS -
A. Kunert reported that Rules intends on asking the Pre-design Committees to report to the

Senate. Gajdardziska-Josifovska suggested sending Committee rosters to the Senators
as well.

VII. NEW BUSINESS
A. Department-like Bodies Proposal - Walker reported she had received a revised

document from Kennedy; however, she noted she doesn’t know what has been changed.
There was general consensus to return the document to Kennedy for reformatting so
that the Senate could clearly see what had been changed.

B. Plan for Future Lunches with BOR members - Gajdardziska-Josifovska suggested
inviting Regents in pairs. Walker will do so. She will also contact President Reilly to
invite him once again.

C. AS Chair Participation at Senate meetings - Walker reported receiving an email from
the ASC Chair regarding his participation in Faculty Senate meetings. There was
general consensus to inform him that he is welcome to attend as they are open meetings;
however, if he wishes to speak at a meeting, he must be recognized by the Chancellor.

D. CSM Planning Committee - See section IV. and V. above for initial discussions.
Walker asked UC members to think about committee membership. There was general
consensus that CSM Committee members must understand the restrictions of the
funding & site. Walker will also ask Regent Pruitt for clarification on revenue
generating activities.

VIII. OLD BUSINESS
A. Interim Provost Search Process – See section IV. above.
B. L&S Dean Search Update – See section IV. above.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

IX. ADJOURNMENT – The meeting was adjourned at 4:20 pm.


