
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 1, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of January 25, 2011 were approved as
amended.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz
reported the main campus issue at this point, outside of the budget, is HR and the new
HRS system. He noted Director Karl Sparks has announced his retirement. Britz is
seeking applications/nominations for an Interim Director and will conduct a full
recruitment for the permanent position at a later date. He indicated there are still plans to
move payroll and benefits to the Division of Administration and Financial Affairs;
however, faculty and academic staff appointments, approvals, salary changes, etc. will
remain under the Provost’s Office. In addition, a consultant has been hired to ensure
success in implementing the new HRS system.

Britz briefly reviewed enrollment statistics. Discussion ensued regarding enrollments,
demographic changes, and international recruitment.

Britz reported a consultant has been hired to review UITS operations, culture, and the
role of UITS in Digital Future discussions. He has ordered a review of action items to
determine what has caused the system slow downs and email problems and outages
during the past year. A brief discussion ensued regarding infrastructure/equipment issues
and the need to centralize UITS.

Additional items briefly discussed included 1) concerns about potential damage to
asbestos tiles during the Bolton repair and moves and 2) review/evaluation of the various
Student Centers in Bolton Hall.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS –Schwartz reported the
following:
A. He forwarded to UC members several emails from Associate VC Venugopalan

regarding proposals for new programs/centers. He noted these were sent to the
UC for comments according to the Academic Approval Matrix.

B. He noted he sent the email regarding the pay plan to Interim Chancellor Lovell



and Interim Provost Britz after a discussion he had with Al Crist. He also sent the
email to Sue Fontana and asked that EBC discuss it.

VI. MEMBERS’ REPORTS –
A. Parsons reported that the SFS Dean Search Committee would be meeting next

Monday to review applications.
B. Madsen reported that Rules had no business items for the Senate and asked

whether the February Senate meeting should be cancelled. Schwartz responded
that is should be held as all the regular committee reports could be done; it is also
likely that more budget information will be known by then and that could be
reported as well.

C. Kunert reported that Bruce Maas and Chris Burns discussed the IT review with
APBC. UITS would prefer to have staff more consolidated in one of fewer places
on campus.

VII. NEW BUSINESS –
A. None

VIII. OLD BUSINESS
A. Faculty Committee Appointments – Deferred.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 1:07 pm to discuss personnel issues. At 1:07
pm Misra recused himself and left the meeting. At 1:10 pm Madsen recused
herself and left the meeting and Misra returned to the meeting. The committee
rose from closed session at 1:14 pm.

X. ADJOURNMENT - The meeting was adjourned at 1:55 pm


