
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 29, 2008

LUB N456
1:00 pm

Present: J. Johnson (Chair), E. Sander, D. Solomon, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:00 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - Secretary of the
University Randall Ryder briefly reviewed progress on the new Policies & Procedures
web page. He indicated that the Policy Advisory Committee (PAC) would need to meet to
determine document formatting, creation of a template, a conversion timeline, and review
of recommendations made by various campus governance groups and Administration.

III. APPROVAL OF MINUTES – The minutes of January 22, 2008 were approved as
distributed.

IV. SPECIAL GUEST:
PROVOST RITA CHENG - [Closed session according to Wis. Stats. 19.85 (1)(f)]: It was
moved, seconded, and unanimously approved to go into closed session at 1:07 pm to
discuss personnel matters. The committee rose from closed session at 1:37 pm.

Discussion ensued regarding guidelines for authorizing new schools/colleges and concerns
regarding costs/budgets and implementation without a faculty cohort and developed
program. Provost Cheng indicated campus will be prepared with the Entitlement for the
School of Freshwater Sciences as well as the Implementation documents for the first PhD
program in Public Health in the spring in order to get them on the June Board of Regents
agenda. Cluster hires and the creation of the School of Public Health were briefly
discussed. Cheng noted that allocations for the School of Public Health will be included
in the second and third DIN requests.

Additional topics briefly discussed included 1) Master Planning committee roles; 2)
cluster hire and undergraduate research recommendations; 3) opportunity hiring process;
4) Dean search updates; and 5) diversity issues.

CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago reported that a directive
has come from the Department of Administration (DOA) that there will be a freeze on
hires, out-of-state travel, and leases; however, Santiago believes that faculty and possibly
instruction staff will be exempt. He indicated that alternatives are being looked at relating
to faculty salaries. He agreed that a task force to examine alternative funding sources for
faculty salaries needs to be considered and said he would provide data for these
conversations.



Additional items briefly discussed included 1) budget structure; 2) the Board of Regents
agenda; 3) the Great Lakes Compact; possible future department moves; and 4) new
buildings, remodeling, and student housing.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. He attended the Chancellor’s Cabinet meeting on Monday; discussions included

the DOA freeze information, differential tuition, and charter schools.
B. A donation of $1.677 million has been made to renovate the Library West Wing.
C. He indicated action is needed regarding faculty salaries, noting there will be no

additional 1.5% raise as alluded to earlier in the year. There was consensus that no
action would result in loss of faculty.

D. The School of the Arts Dean Search Committee will be meeting with finalists this
weekend.

VI. MEMBERS’ REPORTS
A. C. Walker reported the School of Continuing Education Dean Search had 13

applicants.
B. Sander reported the following:

1. Faculty Reps will meet on Friday. Al Crist will be discussing the pay plan.
2. Feedback received on the Shared Governance Principals has been about

50/50.
3. She indicated she made minor changes to the Athletic Board Charter/Bylaws

and would forward them to the Codification Committee.

VII. NEW BUSINESS
A. Development of questions regarding Access to Success – Additional proposed

questions were reviewed. Suggestions were made to 1) organize the questions into
categories, and 2) ask the APBC to add this to their next agenda. Johnson will edit
and forward the questions to UC members for review prior to sending to Rules and
the APBC.

B. Alternative Funding for Faculty Pay – Economic Benefits – See Section IV. above.
Sander will ask Al Crist to provide peer data.

VIII. OLD BUSINESS
A. Managing Complaints Against Faculty – The document was reviewed. Discussion

ensued regarding complaints against individual faculty members versus multiple
faculty or a subgroup of or an entire Executive Committee. S-47 was also briefly
reviewed and changes suggested. Johnson will edit the documents and forward to
UC members for review.

B. Department Executive Committee Procedures for Promotion to Full Professor –
Recommendations made by the Codification Committee were reviewed. Johnson
will edit the document and send to UC members for review.

C. Criminal Background Check – Sander briefly reviewed the policy sent to the UC.
Johnson will forward the UW-Madison policy to UC members for review. A brief
discussion ensued regarding whether or not to bring the policy back before the



Senate.
D. Selection and Faculty Oversight of Distinguished Professors – Nothing new.
E. Freshwater Sciences and Public Health PhD. Proposals – See Section IV. above.
F. Public Health and Freshwater Sciences faculty policy creation - See Section IV.

above.
G. Shared Governance Guidelines – See Section VI.B.2. above.

IX. RECURRING BUSINESS:
A. Appointment of committee members – Johnson indicated he emailed a candidate

regarding serving but has received no response..

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None

XI. ADJOURNMENT
The meeting was adjourned at 4:09 pm.


