
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 22, 2008

BUS N456
1:00 pm

Present: J. Johnson (Chair), E. Sander, M. Schwartz, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA
The meeting was called to order at 1:05pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD
Secretary of the University Randall Ryder reported that the Rules Committee had met and
decided that the Access to Success program needs to be discussed at the next Faculty
Senate meeting. Vince Adesso believes that the program should cease and desist until
it can be evaluated. Brief discussion ensued, and it was agreed on by the UC that
discussion regarding the progress of this program should be evaluated.

III. APPROVAL OF MINUTES
The minutes of December 18, 2007 were approved as distributed.

IV. SPECIAL GUEST: Jon Welstead (Chair of Music) and Scott Emmons (Interim Dean
PSOA [May include a closed session according to Wis. Stats. 19.85 (1)(f)]
[Closed session according to Wis. Stats. 19.85 (1)(f)]: It was moved, seconded, and
unanimously approved to go into closed session at 1:05 pm to discuss personnel matters.
The committee rose from closed session at 2:02 pm.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS
Johnson reported that the PSOA Dean Search process was going very well. He noted that
there were 40 candidates and had been narrowed down to 12.

Johnson reported that the Policy on Policies Committee is now operational and will be
responsible for reviewing primarily administrative and not academic staff and faculty
policies.

Johnson conveyed that it had been decided that the Policy on Policies Committee would
look at the Information Security Policy prior to the policy going back to the Senate.

Johnson stated that he had forward the UC’s recommendation on the pay plan to the
Provost.

Johnson reported that he had met with Dean Colin Scanes and that it had been decided that
Scanes and the Chair of the UC would meet on a monthly basis. Brief discussion ensued
regarding the Graduate School and how they manage grants and contracts.

VI. MEMBERS’ REPORTS
Schwartz briefly discussed a research project he is working on where a license is needed
so that his students may utilize a higher power radio frequency band. Schwartz questioned



whether the University has a group license or is able to obtain one, or if his students need
to apply for one individually. Discussion ensued, and Schwartz stated that he would speak
with Mark Harris for further information.

Sander briefly discussed the UW-System Senior VP for Administration and Fiscal Affairs
position announcement. She also expressed great concern regarding new initiatives with
the Master and Academic Planning, specifically that the faculty and academic staff were
not involved in the discussions prior to the initiatives going public.

Sander briefly recapped the “Access to Success Day” workshop that she had attended.
Johnson noted that the UC would be generating a list of questions that should be addressed
at the Faculty Senate meeting regarding the progress of Access to Success. Sander stated
that she would also like to share some information from the Presidents Advisory Group on
Tuition as well as the resolution for the Collective Bargaining criteria with the Faculty
Senate. Johnson agreed.

Sander noted that she had attended the interviews for the Director of the First Year Center.
Brief discussion ensued regarding candidates.

VII. NEW BUSINESS
None

VIII. OLD BUSINESS

A. Criminal Background Check:
Johnson reported that he had met with Provost Cheng where she stated that what
the Faculty Senate had passed could not be implemented. Discussion ensued, and
Johnson reviewed the items that were brought to his attention by the Provost.

B. Department Executive Committee Procedures for Promotion to Full Professor:
Johnson stated that this has been sent to the Codification Committee.

C. Managing Complaints Against Faculty:
A brief discussion ensued in order to clarify the meaning of redaction.

D. Selection and Faculty Oversight of Distinguished Professors:
A discussion ensued as to how the faculty can be better informed as to the policies
and procedures for the selection of Distinguished Professors.

E. Freshwater Sciences PhD. Proposal – change in planning/approval matrix:
Johnson noted that progress is being made on this proposal.

F. Public Health and Freshwater Sciences faculty policy creation:
Johnson has no new information regarding this matter.

G. UWS Faculty/Academic Staff Representatives Shared Governance Guidelines:
Sander stated that the Faculty and Academic Staff Senates would be
reviewing the Shared Governance Guidelines.



IX. RECURRING BUSINESS:

A. Appointment faculty to committees:
Johnson asked for suggestions in order to fill vacancies on the Bookstore Advisory
Committee and the Union Policy Board.

Johnson noted that the vacancies on the Academic Program Curriculum
Committee and the Social Sciences Divisional Committee had been filled.

Johnson asked for a UC member to volunteer to serve on the Policy Advisory
Committee. Walker agreed to serve.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: It was
moved, seconded, and unanimously approved to go into closed session at 3:36 pm to
discuss personnel matters. The committee rose from closed session at 4:03 pm.

XI. ADJOURNMENT
The meeting was adjourned at 4:04pm.


