
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
January 22, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), L. Hall, J. Lyons, D. Misra, M. Parsons 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of January 8, 2013 were approved as 

amended. 
 
IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Chancellor Lovell 

reported  the following: 
A. He attended the Chancellors Retreat in Madison.  He noted UW-Platteville had 

the largest enrollment growth in the System due to hiring a full-time recruiter in 
Chicago for their Tri-State Initiative.  UW-Oshkosh increased enrollments as well 
when they hired a Chicago recruiter.  Lovell indicated System has agreed to allow 
UWM to submit a proposal similar to Platteville’s.  Discussion ensued regarding 
enrollment management, including issues related to campus tour guides, 
CERNET, Grad enrollments, and international recruiting. 

B. He attended a meeting at SFS today, indicating they currently have 45 grad 
students; once they reach 200 they will discuss creating undergrad programs.  
Discussion ensued regarding creating pathways from other programs. 

C. Two models emerged in discussions regarding structure of the Grad School.  The 
majority of members of the various governance groups favored the two position 
model – one to focus on research, one to focus on graduate education.  He agreed 
this makes the most sense and will be making the announcement at the Plenary. 

D. Representative Vos has made an open records request regarding teaching loads.  
Lovell stated it is clear that eventually there will be a matrix that campuses will 
need to fill out on student performance and this will be tied to funding.  A brief 
discussion ensued regarding retention rates and the unfair comparison across 
campuses, the Goldwater Report, HRS overpayments, and remedial course work. 

E. The budget, which includes UWM’s Growth Initiative, is scheduled to be released 
February 21.  Lovell believes the Growth Initiative will be funded but probably 
not at the level we’ve requested. 

 
Additional items discussed included the new CBC Policy, issues related to development 
at the Innovation Park site, Lovell meeting with various Legislators, issues related to 
authorization for payroll deductions for MORFS, and tuition rates. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. He talked with Athletic Board Chair Bill Keith to clarify the Athletic Director 
Search process and roles and the rightful authority of the UC to ask questions.  A 



brief discussion ensued regarding CIO finalists and the lack of a set time for 
meeting with the UC and ASC. 

B. He reviewed discussions with PROFS and the purpose and history leading to this 
point in the creation of MORFS.  He noted there would be no administrative staff 
to deal with issues of collecting funds and President Reilly has suggested that 
Schwartz contact the Governor’s Chief Legal Counsel directly on the question of 
payroll deductions.  Schwartz indicated he would discuss this with UWM Legal 
Counsel Joely Urdan. 

 
VI. MEMBERS’ REPORTS 

A. Parsons reminded everyone that she is no longer able to attend APBC meetings so 
a replacement is needed.  Hall volunteered to replace her as UC rep.  Schwartz 
noted he is serving as her replacement on the Space Management Committee. 

B. Lyons reported the PSOA Dean Search has received applications.  The Search 
Committee will meet with the consultant on 2/18 to review the process.  Review 
of applications will begin at the end of February.  

C. Hall attended an Emerging Education Initiative Workgroup meeting.  Topics 
discussed included MOOCS being developed on campus, the Flexible Online 
Option, the need to develop amendments to workload policies, pre-assessment 
processes for students to determine their path, online radio and feedback using 
Twitter, potentially purchasing options for D2L which could enable MOOCS, and 
the need for qualitative benchmarks for MOOCS.  He reviewed activities of 
several other working groups.  Schwartz added that the System Faculty Group 
he’s involved with has created two documents which he will forward to the UC.  

D. Misra reported the BMW Group is working on collecting information, holding 
listening sessions with different groups.  The BMW Group will meet with Larry 
Goldstein on 2/1.  Misra reported the four models discussed at the last BMW 
Group meeting included: 1) the existing incremental budget; 2) a formula based 
budget; 3) a responsibility center model (RCM) budget; and 4) a zero-based 
budget.  He noted the Group felt the incremental and zero-based models were not 
good for UWM; discussions will continue on the other two models. 
 

VII. NEW BUSINESS 
A. Preparation for Faculty Senate Meeting – There was general consensus that 

Schwartz should address UC plans for the semester in the UC Report to the 
Senate. 
 

VIII. OLD BUSINESS – None. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – No discussion. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:37 pm. 
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