
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 20, 2009

LUB N440
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, M. Parsons

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:08 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None.

III. APPROVAL OF MINUTES – Deferred.

IV. SPECIAL GUESTS: PROVOST RITA CHENG, AND DEAN BOB GREENSTREET -
Provost Cheng opened the discussion with the Academic/Master Planning process. She stated
that the consultants had set the alternative scenarios in the extreme in order to provoke a
reaction. She indicated Deans have been asked to encourage faculty to provide input to the
Academic Plans. She distributed a draft memo to go to Deans and Department Chairs asking
them for reflection on the plans they provided earlier in the process.

Faculty and governance membership on the various Master Planning committees and
action/reaction issues were briefly discussed. Cheng noted that the consultants were hired by
the DOA, not UWM. She stated Administration is trying to be as inclusive as possible and has
asked several times for Senate input. Greenstreet noted that normally, the process is not open
to most university personnel; UWM's inclusivity is unusual. He also pointed out that the
Wauwatosa and downtown plans were just possibilities for the future; they are not set plans.

Additional items briefly discussed included 1) tracking of the responses to the recent
questionnaire; 2) the status of Columbia Hospital; 3) listening sessions and presentations
scheduled for February; 4) how to identify already strong programs/schools; and 5) the
difficulty people have in separating Academic and Master Planning - what they mean.

Discussion ensued regarding various topics, including
A. Enrollment application and admittance numbers comparing 2008 to 2009. Cheng noted

numbers are down all over the state.
B. Budget planning documents. Cheng briefly reviewed and reported Deans have been

asked to do a 5-10% budget reduction exercise which will be tied to the strategic plan,
academic goals, and guiding principles. Deans have also been asked to prepare
recruitment plans. Ed Rodriguez is working with UBRs to use real-time budgeting,
especially related to FTEs. Cheng noted the APBC will discussing the issues further.

C. The Plenary will involve a panel of the Chancellor, Provost, Vice Chancellor of Finance
and Administration, and Vice Chancellor of Research.

D. The pay plan. Cheng reported that guidelines have been received and the Regents voted
to once again go through a merit process. She noted that a Regents resolution states that



if the pay plan is 2% or less, it is to be distributed across the board; however, this is not a
requirement. Cheng indicated it is unlikely there will be a pay plan for the next biennium.

E. Sabbatical guidelines. Cheng noted that the guidelines were changed slightly by the
Regents; they will be incorporated into campus guidelines.

F. EDS complaints. Cheng reported there are currently a total of seven open cases.

II. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None.

III. MEMBERS’ REPORTS - None.

IV. NEW BUSINESS
A. Master Planning - See section IV. above for initial discussions. David Petering joined the

committee for additional discussion. He reviewed two motions he would like brought
before the Senate and explained why. He noted that Academic and Master Planning must
be coupled together and faculty voices must be heard appropriately. He stated that if
nothing is voted on until the very end of the process, faculty will feel they can’t stop
anything at that point.

Discussion ensued regarding the Senate motion to provide a survey. Petering asserted
that the questionnaire distributed by Administration was not a survey tool and did not
include information needed to assess the plans such as the guiding principles and
scenarios. UC members responded that the scenarios are not sufficiently developed and
are not mutually exclusive; they just offer possible options. Petering noted a deadline for
submission was also not specified. Walker agreed to ask the Provost to include a
deadline.

Additional concerns expressed by Petering included 1) the lack of budget information for
the Planning consultants; 2) more realistic input on the Academic Plans; 3) expansion to
other campus sites; 4) lack of faculty input; and 5) who is making decisions. The UC
indicated that timely input by faculty is important; however, it is currently too early in the
process to ask for full faculty reaction. They agreed that a survey would be sent out after
the consultant presentations on February 25 & 26. Departments will be asked how the
scenarios would affect their departments/programs based on the guiding principles.

B. Senate Resolutions - Deferred.
C. Chapters 1, 4, and 5 - Deferred.
D. Committee Appointments - Deferred.

V. OLD BUSINESS
A. Budget - See section IV. above.

VI. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:01 pm to discuss personnel matters. The
committee rose from closed session at 2:10 pm.

VII. ADJOURNMENT – The meeting was adjourned at 4:00 pm.


