
UWM Awards and Recognition Committee

November 12, 2009, 11:30 to 12:30

Location: Lubar N458 B

Approved Minutes

Attendees: Luc Vanier, Gregory Carter, Bonnie Klein-Tasman, Jasmine Alinder, Nancy Bird-

Soto, Simone Ferro, John Berges

I. Call to Order and Introductions (11:35)

II. Unanmous approval of minutes from last meeting (9/10/2009).

III. New Business

A. Trudy Turner, Secretary of the University, spoke with us briefly regarding
procedures. She asked that we review our charter. She also let us know about
records management procedures. She offered help from the Secretary of the
University office for anything that we need. She also reminded us of open
meetings law, and indicated that there will soon be a FAQ regarding open
meetings and about the process of going into closed session.

B. The committee reviewed its current charter noting the following potential
changes:

i. Addition of “and university service awards” to 2b
ii. Deletion of 2b3 as we don’t keep records of possible awards and

recognition outside the university
iii. Recommend that 2b1 2b2 and 2b3 be listed as c), d) and e) instead – it is

unclear how these are subsets of b).

C. The lack of student representatives was raised. The chair indicated that she will
inquire further about student representatives and the procedures for getting some.

D. Alinder moved to approve the 8 finalists who submitted complete nomination
materials (Aneesh, Beck, Devine, Kozub, Silverman, McLeod, Mello, Renken)
for consideration as finalists. Berger seconded the motion. Motion approved.



E. The process of teaching evaluations was discussed. Alinder reviewed the history
of the committee and the emphasis on observing without shared criteria given the
range of disciplines represented among the nominees. The “democracy” system
has worked well in the history of the committee. Bird-Soto confirmed that the
system appeared to work well. Klein-Tasman mentioned that individuals members
of the committee are free to devise their own personal criteria for observation
across nominees if they choose. Berges mentioned that in the UK a system of peer
review he was trained in involved getting a sense prior to the observation of what
the person teaching is trying to do, and what the professor’s perspective is on the
course and how it went. This can be done by asking the professor in person or by
having them compose a one-page summary. He mentioned that that system also
involved feedback to the instructor, which may not be appropriate here. Klein-
Tasman concurred that this may be a good approach, but stated that given the
training and mission of the committee, committee members should not provide
feedback. Vanier concurred that this system would be helpful as there is likely a
need for contextualization.

Berges moved that when committee members arrange observations, they invite
the nominees to provide some context for the lecture (e.g., who the class is, where
it fits in the course), and after the class invite them to provide impressions of how
the class went. Vanier seconded. Passed unanimously.

F. The procedure for observing online classes as briefly discussed. Nominees will be
asked to add the observer as an instructor. Vanier indicated it may be necessary to
observe the class on more than one occasion to get a sense of the class. Others
concurred.

G. The teaching schedules of the nominees were circulated, and tentative
commitments to observations were made by committee members. Klein-Tasman
will upload the observation scheduling to Pantherfile and update it regularly.

IV. Adjournment 12:15
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