
 
College of Letters and Science 
Office of the Dean 

Holton Hall 

PO Box 413 

Milwaukee, WI 

53201-0413 

 

 

TO:  Dev Venugopalan 

Associate Vice Chancellor, Academic Affairs 

 

FROM: Rodney A. Swain 

  Dean 

 

DATE:  October 1, 2012 

 

RE: Recommendation of the L&S Academic Planning and Governance Committee and 

the L&S Faculty to Create a Women’s Studies Department-Like Body  

 

At its meeting on September 27, 2012, the L&S Faculty recommended approval of the 

creation of a Women’s Studies Department-Like Body in accordance with UWM Policies 

and Procedures, Chapter 4.02.  The establishment of a department-like body will allow the 

Women’s Studies program to pursue growth opportunities and will establish the program as 

a tenure home to increase the number of faculty members to a viable number for conversion 

into a regular department. 

 

Enclosed please find a copy of the L&S Fac. Doc. No. 901, which presents the 

recommendation to create the Women’s Studies department-like body and rationale for it. 

The proposal also may be viewed at the L&S website, 

http://www4.uwm.edu/letsci/committees/2013/fdn/fdn901.cfm.  I endorse the Faculty’s 

recommendation and forward it to you for further action.  If you have any questions 

concerning this matter, please feel free to contact Professor Gwynne Kennedy, Director of 

the Women’s Studies Program, Associate Dean Jenny Watson, Assistant Dean Connie Jo, 

or me. 
 

 
RAS:cj 

Enclosure 

cc:  Provost Johannes Britz  

 Associate Dean Jenny Watson  

 Professor Gwynne Kennedy, Director, Women’s Studies 

Program Assistant Cheryl Andres, Academic Affairs 

       Assistant Dean Connie Jo, L&S  

http://www4.uwm.edu/letsci/committees/2013/fdn/fdn901.cfm


 

COLLEGE OF LETTERS AND SCIENCE FACULTY DOCUMENT NO. 901 

September 27, 2012 

RECOMMENDATION OF THE WOMEN’S STUDIES PROGRAM AND THE L&S 

ACADEMIC PLANNING AND GOVERNANCE COMMITTEE TO ESTABLISH A 

WOMEN’S STUDIES PROGRAM  DEPARTMENT-LIKE BODY 

 

I. Recommendations: 

 

A. That a Women’s Studies Program department-like body (DLB) be created in 

accordance with UWM Policies and Procedures, Chapter 4.02, and the attached 

statement of parameters (see Appendix A: Administrative Organization). 

B. That the Women’s Studies Program DLB be housed in the College of Letters & 

Science. 

 

II. Goal: 

 

The goal of this action is to establish the Women’s Studies Program as a tenure home 

in order to increase the number of faculty in this discipline to a number sufficient to 

become a department.  

 

Rationale: 

 

A.  Historical Background 

 

There has been a Women’s Studies program at UWM for nearly 40 years.  It was 

established in February 1974 as the Office of Women's Studies, under the 

Division of Academic Affairs of the Vice Chancellor.  As early as 1971, however, 

an undergraduate major in Women's Studies, under the College of Letters & 

Science Committee Interdisciplinary Major (CIM) was available, and Women's 

Studies courses first appeared in the spring 1972 schedule of classes.  In 1984, the 

Office of Women's Studies moved to the Graduate School and, two years later, 

became the Center for Women’s Studies, with its research center in the Graduate 

School and curricular program in the College of Letters & Science.  In 2001, the 

Center for Women’s Studies moved entirely into the College of Letters and 

Science.  The name was changed to Women’s Studies Program in fall 2011 to 

clarify its status as an academic program and to distinguish it from research or 

student services centers.   

Women’s Studies has offered a B.A. and minor since 2004, replacing the CIM 

(1971) and undergraduate certificate (1978).  A graduate certificate was added in 

1995, and the program also offers an M.A. (2008), coordinated MA/MLIS degree 

program (2011), and coordinated MA/MSW degree program (2012).   

As this history demonstrates, the Women’s Studies Program has grown slowly 

and steadily over several decades.  With the creation of the three graduate degree 

programs, its academic offerings parallel those of many departments.  In order to 



consolidate its existing undergraduate and graduate programs and to provide for 

further growth, the logical “next step” is to become a tenure home.   

B. Issues Addressed by this Action 

 

The establishment of the Women’s Studies Program as a department-like body 

will enable Women’s Studies to serve as a tenure home and increase the number 

of faculty FTE, with the goal of achieving department status.    

 

 As a tenure home, Women’s Studies could acquire faculty FTE more 

rapidly than is currently possible.  Despite its strong undergraduate and 

graduate programs, Women’s Studies can acquire FTE only incrementally 

through joint appointment hires. Women’s Studies currently has three 

joint-appointment faculty members with a total FTE of 1.5. 

 Women’s Studies could hire faculty members entirely within the 

discipline. With over 20 doctoral programs in Women’s and Gender 

Studies in the US, there is a significant candidate pool. 

 A full-time faculty member appointed in Women’s Studies could serve as 

the Director of Women’s Studies and, like a department chair, could both 

administer and teach program courses, which is not the case now;   

 As a tenure home, Women’s Studies could pursue target, partner or other 

opportunity hires independently.  It could also pursue joint appointment 

hires with other academic programs without department-like body status, 

benefitting two academic units.   

The establishment of the Women’s Studies Program as a department-like body 

with more options to increase FTE will also allow it to grow its individual and 

coordinated master’s degree programs, to the benefit of graduate education at 

UWM.  There is only one other MA/MLIS program in the US (University of 

Texas-Austin) and only two MA/MSW programs (Loyola University, Chicago 

and University of Louisville). In the future, there is the potential for combined 

master’s degrees programs with units in the School of Education. 

Women’s Studies is an interdisciplinary scholarly field, and the establishment of 

the program as a department-like body would allow for a combination of joint- 

and full-appointment faculty members that best represents its interdisciplinary 

character.  

III. Unit Functions 

 

A. Instructional Programs 

 

The establishment of Women’s Studies as a department-like body does not require 

any significant restructuring of its undergraduate or graduate programs. Instead, it 

will redress its presently understaffed situation.  Even with only 1.5 FTE, 

Women’s Studies has been able to develop its major and minor, master’s degree 

and graduate certificate.  However, this has been achieved through the willingness 

of the program’s joint faculty members to teach required courses repeatedly, a 



limited number of faculty buy-outs, and reliance on several experienced lecturers 

to teach many undergraduate courses. Women’s Studies has had to substitute 

courses offered by other departments for some required master’s courses (e.g., 

Feminist Research Methods).  The ability to serve as a tenure home is essential to 

the long-term stability and growth of Women’s Studies.  

 

B. Research Programs 

 

Research by Women’s Studies faculty members has contributed to feminist 

scholarship in the areas of philosophy, history, and cultural geography. Two 

Women’s Studies joint faculty members have received RGI Awards: Associate 

Professor Carolyn Eichner (2010) and Assistant Professor Anna Mansson 

McGinty (2011), and the latter will be a Fellow at the Center for 21
st
 Century 

Studies in 2012-2013. The third Women’s Studies faculty member, Associate 

Professor Andrea Westlund, received a 2011 Graduate School Research Award 

and will be Brady Distinguished Associate Professor in Ethics and Civil Life at 

Northwestern University for 2012-2013. The establishment of Women’s Studies 

as a department-like body will enhance the research and scholarship of its faculty 

because, as the number of Women’s Studies faculty members increases, the 

service commitments lessen, and there are more opportunities to combine research 

and teaching interests (versus teaching required courses).  

 

C. Outreach and Community Engagement 

As a department-like body, Women’s Studies will continue to promote internships 

and service learning opportunities as part of its undergraduate and graduate 

programs.  WMNS 150 (Multicultural America), which has a required service-

learning component, has been offered nearly every semester since fall 2006.  In 

spring 2012, Casey Gerhart, a Women’s Studies lecturer, created “StandupGirls” 

as the service learning component of her course.  Partnering with La Escuela 

Fratney and Clark Street School, UWM students tutored and near-peer mentored 

groups of fourth and fifth-grade girls, working on confidence building, teamwork, 

and leadership skills.  At PACA (Pan-African Community Association), other 

UWM students helped young girls (most of whom were recent immigrants) write 

and perform a skit about their lives for International Women’s Day. Ms. Gerhart 

will continue her involvement with the schools and PACA in her course next 

semester.  

 

Last year , the Program redesigned its four-credit internship course (WMNS 489: 

Feminism in the City), which often failed due to low enrollment; it is now in line 

with other College internships as a variable 1-3 credit opportunity, and students 

have shown more interest. 

 

Beginning in 1995, Women’s Studies has run a “Wisconsin Women Making 

History” essay contest for middle and high school MPS students every March, 

celebrating Women’s History Month.  Winners receive cash prizes and read their 



essays to an audience of family members, teachers, friends, and students.  For 

many, it is their first visit to UWM, and Women’s Studies encourages the winning 

students to consider UWM for their undergraduate education.   

 

Women’s Studies offers its Feminist Lecture Series each spring (now in its fifth 

year), bringing important feminist speakers to students and community members.  

On several occasions, the program has also co-partnered with women-focused 

community organizations applying for Cultures and Communities as well as state 

grant opportunities. Women’s Studies is the Northshore AAUW contact for 

UWM.  

 

D. Affiliation with Other University Programs 

 

Because of its interdisciplinary character and focus on women’s and gender 

issues, Women’s Studies has formed close ties with many UWM programs. It 

regularly co-sponsors films and speakers with a broad range of departments, 

programs, and organizations.  In the last five years, Women’s Studies has co-

sponsored events with the Cultures and Communities Program, the Women’s 

Resource Center, the LGBT Resource Center, the Black Cultural Center, the 

Center for 21
st
 Century Studies, the Center for Caribbean and Latin American 

Studies, the North Africa/Middle East Studies Program, the Ethnic Studies 

Program, the Film Studies Program, the Center for Celtic Studies, the French Film 

Series, the LGBT Film Series, the Center for Jewish Studies, the LGBT Studies 

Certificate Program, and with numerous departments.  Our coordinated degree 

programs with SOIS and the Department of Social Work have created important 

inter-school connections.   

 

Over one hundred faculty, academic and classified staff members, as well as 

administrators are Women’s Studies affiliates, and they represent nearly all of 

UWM’s schools and colleges and administrative divisions.  Every semester, the 

program cross-lists more than thirty undergraduate or graduate courses taught in 

other academic units.  On average, twenty graduate students pursuing degrees in 

other disciplines are also working to complete a graduate certificate in Women’s 

Studies; past and present students represent the schools or colleges of Nursing, 

Architecture and Urban Planning, Information Studies, Social Welfare, the Arts, 

Business, and Education, as well as many humanities and social science 

disciplines, including English, History, Psychology, Sociology, Africology, 

Liberal Studies, Philosophy, Geography, Anthropology, Communication, and 

Urban Studies.   There are roughly 35 majors and 35 minors in the undergraduate 

program, and a number of students couple a major in Women’s Studies with a 

second major.  Current members of the Women’s Studies Advisory Committee 

come from the College of Nursing and the Lubar School of Business, as well as 

several departments in the College of Letters and Science (Political Science, 

History, Communication, and French, Italian and Comparative Literature).   

 



The Women’s Studies Program also has been involved in campus initiatives and 

groups concerned with diversity and climate, including the Diversity Leadership 

Council, Inclusive Excellence events (2011, 2012), the Chancellor’s Best Place to 

Work (BP2W) Committees, and the Chancellor’s Advisory Council on LGBT 

Issues (when the Director and Assistant Director served as interim co-coordinators 

of the LGBT Studies Certificate Program, 2008-2011). 

IV. Personnel Resources 

 A. Faculty: 

1.  Minimum Number of Faculty Members Needed: Women’s Studies has three 

joint-appointment faculty members (1.5 FTE), two with tenure, and a Director (.5 

administrative).  [See Appendix B]  A request for departmental status will be 

made when the program has a total of six FTE. The quickest route to becoming a 

department is to be able to hire faculty members who can teach entirely in the 

program, ideally with degrees in the discipline. Women’s Studies realizes that in 

these budget times, new positions are scarce, and that the program will continue to 

grow incrementally.  The ability to be a tenure home opens possibilities for 

partner hires and other avenues for acquiring additional faculty FTE.  

2.  Augmentation of Executive Committee: The Women’s Studies Program has 

had the equivalent of an augmented executive committee (the Personnel 

Committee) for a number of years, with responsibility for hiring, tenure and 

promotion, and other personnel matters. The Director and tenured joint faculty 

automatically serve on the Personnel Committee, as do tenured members of the 

Women’s Studies Advisory Committee (formerly the Steering Council).  Forming 

an executive committee has never been a problem 

3.  Faculty Members from Other Programs and Tenure Homes: Several faculty 

members currently associated with the Women’s Studies Program have indicated 

their willingness to move a part of their current appointments into the new unit, 

enlarging the pool of faculty who can carry out the administration and activities of 

the program, potentially adding .5 or .75 FTE.   

B. Academic Staff Available/Needs:  The Women’s Studies Program has a full-time 

(1.0 FTE) Assistant Director, Kathy Miller-Dillon (indefinite senior 

administrative program specialist), who can also teach lower-level introductory 

courses. No additional academic staff positions are necessary in the transition to 

department-like body status. 

C. Classified Staff Available/Needs:  There is a full-time USA2 (1.0 FTE)  in 

Women’s Studies, Maria Carrizales, whose role is Office Manager/Program 

Assistant.  No additional classified staff positions are necessary in the transition to 

department-like body status. 

D. Teaching/Project Assistant Available/Needs:  Women’s Studies currently has four  

graduate teaching assistantships available to its master’s students.  No additional 

GTAs are necessary in the transition to department-like body status.  

 

V.   Non-Personnel Resources (see Appendix C) 

A. Space Available/Needs:  Women’s Studies is currently occupying surge space in 

the Northwest Quadrant.  The program has requested to return to Bolton Hall and 



has prepared a description of its current and future space needs (Appendix C).  

There is sufficient space in the NWQ for newly-affiliated faculty to share an 

office.   

B. Capital Equipment Available/Needs:  In the NWQ, each joint-appointment faculty 

member shares an office and has capital equipment including a computer, an 

office desk and chair, file cabinets, and book shelves.  These same pieces of 

capital equipment would be needed for each new member of the proposed unit. 

Furniture will be acquired from stored surplus, and computer purchased out of S 

& E budget. 

C. Supplies and Expenses Available/Needs:  All joint faculty members currently 

receive supplies from the Women’s Studies Program.  The S & E budget remained 

unchanged for over thirty years at $8000, until being reduced to $7400 in 2010.  

Women’s Studies has used on-line revenues to cover expenses and offer its 

instructors and graduate students limited funds for travel or conferences, when 

possible.  Obviously this level of funding is insufficient, but the proposed change 

to department-like body status does not depend on an increase in its S & E.  

VI. Other Implementation Matters: 

A. Curricular Areas: The acquisition of department-like body status does not require 

any changes to Women’s Studies undergraduate or graduate degrees or 

curriculum.  Faculty moving partial appointments into Women’s Studies will 

teach required courses or electives under existing WMNS numbers; new electives 

may be developed as needed. 

VII. Timetable: 

September 2012   Proposal complete and approved by L & S Dean; submission to L 

& S Academic Planning and Governance Committee (AP&GC) 

October 2012 Approval by L & S AP&GC; submission to L & S Faculty  

November 2012: Approval by L & S Faculty; Submission of proposal by L & S 

Dean to Provost, for campus APBC approval 

December 2012 APBC report to Provost; Provost submits proposal to Faculty 

Senate 

January 2013 Faculty Senate approval 

February 2013 Women’s Studies Program operates as department-like body 
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APPENDIX A 

Women’s Studies Program DLB 

Administrative Structure 

 

The Women’s Studies Program DLB is an interdisciplinary unit within the College of Letters and 

Science at the University of Wisconsin-Milwaukee with programs of instruction, research, 

outreach, and community engagement that focus on training students for further academic study 

or careers in which expertise in women’s and gender issues is a valuable asset. 

I. Mission and Goals  

 A. Mission Statement 

Women’s Studies is an academic discipline that critically evaluates gender from an 

interdisciplinary perspective, challenging traditional assumptions and theories about 

gender, power, and justice.  It prepares students for careers and life experiences that 

increasingly require knowledge about the relations between global and local contexts, an 

understanding of diversity, and a commitment to inclusion.  Women’s Studies teaches 

students to appreciate both the importance of traditional academic disciplines and the 

benefits of interdisciplinary and cross-disciplinary research and collaboration, especially 

on women’s and gender issues.   

B.  Goals  

To carry out its mission, the Women’s Studies Program DLB has established the 

following goals: 

 Assembling and supporting a faculty composed of individuals from varied 

disciplines with common interests relating to women’s and gender studies; 

 Organizing teams of researchers/scholars with shared interest who will engage in 

multidisciplinary research focused on women’s and gender issues;  

 Delivering high quality undergraduate and graduate programs in Women’s 

Studies; 

 Equipping graduate students with the knowledge of the discipline and 

methodological skills appropriate to their academic or professional career goals; 

 Providing opportunities for students to engage in experiential learning and the 

application of scholarly knowledge through internships or other applied projects;  

 Engaging in outreach with the appropriate communities and stakeholders to share 

knowledge and learning for community benefit; 

 Meeting the growing demand for graduate level leaders with knowledge of 

women’s and gender issues and with familiarity and a commitment to diversity 

and inclusion. 

 

C.  Program Review and Assessment 

The Program Committee (described in III.B) will conduct a review of the Program’s 

missions and goals and assess its success in meeting them, in three year intervals.  One 

faculty member will be designated to oversee the assessment of the undergraduate major, 



for which an assessment plan already has been developed.  Assessment plans for the 

master’s degree and graduate certificate will be undertaken beginning in 2012-2013. 

Assessment of the Women’s Studies Program and its academic programs may involve the 

following tools: 

 Exit interviews with graduating majors and master’s students each semester ; 

 Annual review of transcripts of graduating majors each semester to collect data on 

time to degree, courses taken, other credentials completed, GPA, and grades;  

 Alumni surveys of undergraduate and graduate students at regular intervals to 

determine views toward their preparation for employment or advanced studies, 

track career choices, and solicit suggestions for improvement; 

 Enrollment data collection in undergraduate and graduate courses to monitor 

demand, areas of strength and weakness in curriculum;  

 Assessment of major using WEAVE ELOs and final papers for two required 

upper-level courses (Global Feminisms, Feminist Theory).  

 

II.   Academic Programs  

Instructional programs administered by Women’s Studies Program are offered by the 

College of Letters and Science.  Women’s Studies has primary responsibility for the 

academic content of its programs, including determining cross-listed courses that can be 

applied to its credentials, for advising students, and for recommending candidates for 

degrees or graduate certificate.   

III. Administrative Structure 

 A.  Faculty         

1.  Faculty Membership:  The program’s faculty is composed of all individuals with 

tenure homes in Women’s Studies and other faculty members with appointments in the 

program. Faculty members may have tenure homes in other academic units, but maintain 

intellectual, research, instructional, and/or outreach interests that are consistent with the 

mission of the Women’s Studies Program DLB.  All faculty members with an 

appointment in the program have voting rights.  The level of appointment of faculty 

members in the program must be approved by the individual, other Women’s Studies 

faculty members (full, joint or partial), the individual’s home department, and the dean.  

All Women’s Studies faculty members are expected to be involved with and contribute to 

the research, instructional, and outreach goals of the program through such activities as: 

 Teaching WMNS and cross-listed courses; 

 Participating in events (e.g., conferences, colloquia, speakers series, 

awards ceremony, MA orientation, curricular meetings) organized by 

Women’s Studies; 

 Participating in the graduate admissions process; 

 Serving as Graduate Chair and/or MA advisor;  

 Serving on graduate student committees of Women’s Studies students; 

 Supporting efforts to generate extramural funding to support the research, 

instructional, and outreach efforts of Women’s Studies;  



 Serving on Women’s Studies Program standing and other committees; 

 Supporting Women’s Studies outreach and community engagement 

efforts. 

The Executive Committee will review the appointment of faculty every three years for the 

purpose of removing those individuals who are not engaged with the unit in the manner 

described above. 

2. Duties:  Along with other members of the Program Committee (III.B), the faculty has 

primary responsibility for the immediate governance of the unit, including development 

and oversight of its academic, research, and outreach programs.  Along with other 

members of the Program Committee, Women’s Studies faculty members will participate 

in the academic planning process on a regular basis, including assessment.   

B.  Women’s Studies Program DLB Committees 

1. General:  The Women’s Studies Program DLB may use committees to conduct its 

business.  Initially, it will continue its present committee structure as described below.     

2.  Standing Committees: 

   a. Program  

i.  Membership: The Program Committee consists of the Director and Assistant 

Director of Women’s Studies, all faculty members with full, joint or partial 

appointments in Women’s Studies, and all Women’s Studies instructors with 

multiple year 50% appointments in Women’s Studies or instructors with a 

minimum of three consecutive years at 50% appointment in Women’s Studies.  

The Director serves as Chair. 

ii.  Duties: The immediate government of the Women’s Studies program is vested 

in the Program Committee, which has jurisdiction over all the interests of the 

program, with authority to determine all questions of educational and 

administrative policy, except for personnel matters under the purview of the 

Executive Committee.  It carries out academic planning, approves the allocation 

of non-fixed program funds, and plans public events.  It also selects members of 

the Advisory Committee and other program committees, excluding the Executive 

Committee.  The Committee meets at least once per semester and minutes 

reflecting all formal actions taken are recorded.   

Administration of the master’s program (including but not limited to admissions, 

financial assistance, committee assignments) is restricted to Women’s Studies 

graduate faculty with full, joint, or partial appointments, and the Director. 

 b. Executive  

i.  Membership: The Executive Committee consists of tenured faculty with full, 

joint, or partial appointments in Women’s Studies and the Director of Women’s 

Studies.  The Committee may be augmented as needed by faculty members, 

tenured in other departments or programs, who have an on-going, demonstrated 

commitment to Women’s Studies, as determined by the tenured Women’s Studies 

faculty members and Director.  Individuals may serve simultaneously as members 

of the executive committees of Women’s Studies  and another UWM academic 

unit. The Director serves as chair, except during the selection process for a new 

director. 

ii.  Duties:  The executive committee makes recommendations concerning 



appointments, dismissals, promotions, salaries, merit allocations, and other 

personnel and budget matters, which are transmitted through the Director to the 

dean.  By annual vote, it may delegate to a smaller committee or to the Director 

the authority to make recommendations with respect to any or all of the following: 

salaries, non-tenure appointments, appointment or promotion of classified 

personnel, appointment of assistants, equipment and supplies. 

 c.  Advisory Committee 

i.  Membership: The composition of the Advisory Committee reflects the range of 

faculty and academic staff positions and draws from several UWM schools and 

colleges.  The Director and Assistant Director and at least two members of the 

Program Committee (one faculty member, one academic staff member) sit on the 

Advisory Committee and report back to the Program Committee.  There are a 

minimum of twelve members on the Advisory Committee, including one 

undergraduate and one graduate student representative.    

Student representatives are appointed annually by the Program Committee; all 

other members serve for two years and may serve two consecutive terms.  As 

needed, Program Committee members may serve shorter or longer terms provided 

that there are always four Program Committee members on the Advisory 

Committee.  The Program Committee makes recommendations to the dean for 

membership on the Committee.   

ii.  Duties:  The Committee provides advice, information, and feedback on the 

development, implementation, and review of Women’s Studies academic 

programs and administrative operations.   The continuous involvement of 

Women’s Studies affiliates from multiple disciplines and occupations maintains 

the interdisciplinary scope which is essential to Women’s Studies as a scholarly 

field.  The Advisory Committee meets at least once per semester, and minutes 

reflecting all formal actions taken are recorded.  

d.  Other Committees:  

Additional standing and/or ad hoc committees may be appointed by the Program 

Committee as necessary to carry out its responsibilities.  Initially, the Women’s 

Studies Program DLB will continue to appoint members of its Awards 

Committee, Scholarship Committee, Feminist Lecture Series Committee, and the 

Brown Bag Lunch Series Coordinator. 

C. Director 

 1.  Eligibility: Any tenured faculty member with an appointment in Women’s Studies 

      may serve as Director of  Women’s Studies. 

 

2.  Appointment Process:  The Director is appointed annually by the Dean of the College 

of Letters and Science upon recommendation of the Women’s Studies DLB faculty.   

 

3.  Duties:  The director is responsible for the administration and direction of the 

     Women’s Studies Program, including leadership in the following areas: 

 Initiation of proposals for research and project funding; 

 Administration and development of the Women’s Studies instructional 

program; 



 Oversight of the Program’s fundraising efforts and maintenance of the 

Women’s Studies Endowment fund; 

 Teaching interdisciplinary Women’s Studies courses and cross-listed courses 

in the Director’s home department; 

 Supervision of the Program’s classified and academic staff; 

 Advising graduate certificate and master’s students; 

 Oversight of graduate admissions; 

 Service as official channel of communication for all matters affecting the 

Program as a whole between Women’s Studies and the President, Chancellor, 

Dean, and other university officials or departments; 

 Acting for the Program in emergencies, pending a meeting of the Executive 

Committee; 

 Service as liaison to the directors and advisory committees of member 

academic programs.  

 

IV.   Amendment of Administrative Organization   

 

Any provision of this administrative organization document may be amended by a 

majority vote of the Program Committee, providing the proposed changes are in accord 

with UWM Policies and Procedures Chapters 2 and 4. 



 

APPENDIX B 

 

Initial/Current Women’s Studies Program Faculty and Academic Staff Members 

 

Faculty: 

 

Associate Professor Carolyn Eichner (Women’s Studies/History) (.5 FTE) 

Assistant Professor Anna Mansson McGinty (Women’s Studies/Geography) (.5 FTE) 

Associate Professor Andrea Westlund (Women’s Studies/Philosophy) (.5 FTE) 

Associate Professor Gwynne Kennedy (Director) (.5 FTE) 

 

 Academic Staff: Indefinite 

 

Kathy Miller-Dillon (Assistant Director), M.S., UWM.  (1.0 FTE) (teaches as needed, 7  

courses since fall 2005)   

 

 Academic Staff: Fixed Term 

 

 Pew Bose, Ph.D., University of Manchester (Lecturer) (.75 FTE; three-year contract) 

Casey Gerhart, Ph.D. Candidate in English, UWM  (Associate Lecturer) (.50 FTE) 

Cheryl Kader, Ph.D., UWM (Senior Lecturer) (.5 FTE through 2015) 

 Beth Robinson, Ph.D. Candidate in History, UWM (Associate Lecturer) (.5 or .25 FTE) 

 

 Xin Huang, Ph.D., Laurier University (Visiting Assistant Professor) (1.0 FTE)  2012-13 

 

 

 4 Graduate Teaching Assistants (1.33 FTE) 

  



 

APPENDIX C 

 

Budget and Resource Summary 

 

 

I.   Faculty/instructional staff salaries:  Funds for the salaries and benefits of those members 

of the faculty and instructional academic staff who move part or all of their positions into 

the Women’s Studies DLB will be reallocated to the new unit.  The DLB will seek a 

commitment from the College of Letters and Science for additional funds to hire a faculty 

member with expertise to teach required undergraduate and graduate courses in feminist 

theory and feminist research methods.  A Visiting Assistant Professor will be teaching 

those classes in 2012-2013, because Women’s Studies faculty members have secured 

fellowships outside of the program.  

 

II. Non-instructional staff:  No additional staff is required for the transition to department- 

 like body status. 

 

III. S & E funds:  As stated page 6, the current $7400 S & E budget is seriously inadequate 

and should be increased to $12,000.  The transition to department-like body status, 

however, does not depend on these additional funds. 

 

IV. Space:  The Women’s Studies Program space request is part of this document.  In our 

temporary location in the NWQ we have sufficient space to accommodate faculty moving 

partial appointments in a shared office.  

 

V. Start-up funds:  No start-up funds are required. 



 

Women’s Studies Space Assignment Request to Space Planning Committee 

March 16, 2012 

Given the unlikelihood that the Women’s Studies Program will be allowed to stay in our current 

space in the NWQ, we most strongly desire to return to Bolton Hall following its renovation, 

along with other Letters & Science academic units.  There are several reasons for this request.  

Women’s Studies had been housed in Bolton Hall for over ten years, and faculty, staff, and 

students are familiar with our location there.  Bolton Hall is centrally located on campus, near the 

Union, and thus gives Women’s Studies considerable visibility.  Most importantly, the Women’s 

Studies Program needs to be located among other L & S academic units.     

Until our move to the NWQ, Women’s Studies never had enough space for its present, let alone 

future, needs.  

 We have never had a main office before.   

 We have had no conference room until now and were forced to hold our program 

meetings in the Union.   

 We did not have an office for our four GTAs.  Our ad hoc instructors (usually 8-9 per 

semester) shared two rooms.   

 The two classrooms requested below are essential, because academic programs are 

assigned classroom space after departments.  This has created major problems in recent 

years, with the expansion of our undergraduate and graduate course offerings; in certain 

semesters, up to 40% of our classes had no classroom assignments, requiring 

rescheduling that has impacted enrollments.    

Clearly, a determination of our space requirements cannot be based on our previous allocation.  

Women’s Studies offer a major and minor, a graduate certificate and three master’s programs 

(Women’s Studies MA, MA/MLIS, MA/MSW), as of fall 2013. The number of majors in 

Women’s Studies is at or above the L & S average (35+).  We anticipate becoming a tenure home 

(department-like body) in the next year and as a result, faculty moving partial lines into the 

program will need office space (shared).  The list below names spring 2012 instructors, but the 

number and percentages are constant across academic years.  

Our permanent space should include: 

Current Requirements 

Main Office 

Conference/Seminar Room (@15-18 people) 

Classroom (@ 25 people, e.g. BOL 531) 

Workroom (with sink) for storage, copier, refrigerator, coffee machine, and etc 

Director Office (larger than others to accommodate interview/consultation space—e.g.,chairs, 

small table) 

Assistant Director Office 

Faculty #1: Westlund (50%) 

Faculty #2: Mansson McGinty (50%) 

Faculty #3: Eichner (50%) 



Lecturer/Mentor: Bose (75%) 

Lecturer: Gerhart (50%) 

Lecturer: Kader (75%: 50% WS, 25% LGBT Studies) 

Lecturers (2-3) at 25%: Robinson, Delgado, Silverstein (Robinson will continue but at 50%, 

Delgado and Silverstein at 25%) 

Lecturers (2-3) at 25%; fewer lecturers this semester, usually total of eight 

GTAs: Martin, Grensavitch 

GTAs: Witz, Voltz 

Visiting Assistant Professor: 100% (2012-2013) 

Expected Expansion: 

GTAs: future (3-4) 

DLB Faculty#1 (2-3): at varying percentages, minimum 25% 

DLB Faculty#2 (2-3): at varying percentages, minimum 25% 

Faculty#4: 50-100% (in MA Implementation Plan, 2008) 

Faculty #5: 50-100% (in MA Implementation Plan, 2008) 

 

 

 


