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        September 17, 2012 
 
To:   Academic Deans Council Members  
 
From:  Carol Colbeck, Dean, School of Education and 

Lee Ann Garrison, Academic Planning and Budget Committee 
 
Re: Academic Planning Guidelines and Draft Template 
 
Cc: Michael Lovell, Chancellor 
 Johannes Britz, Provost and Vice Chancellor for Academic Affairs 
 
Provost Britz asked us to facilitate the Academic Planning process for UWM. 
First, we thank you for your questions and suggestions that have informed initial 
development of this process.  In this memo, we review the goals, describe the 
content requested, and outline the process and timeline for the UWM campus-
wide academic planning effort. According to Chancellor Lovell, academic 
planning is central to the strategic planning process that will help achieve our 
vision for the university: 
 

We will be a top-tier research university that is the best place to learn and 
work for students, faculty and staff, and that is a leading driver for 
sustainable prosperity.  We will accomplish this through a commitment to 
excellence, powerful ideas, community and global engagement, and 
collaborative partnerships. 

 
Goals of Academic Planning 
The goals of academic planning, according to Provost Britz, are to strengthen our 
core programs, modify existing programs as appropriate and strategically 
develop new programs, encourage innovative learning environments, integrate 
teaching and research, foster coordination and collaboration among UWM units, 
and extend our reach to students around the world.  Ultimately, our complete 
program array should exemplify excellence through inquiry-based learning, 
superior student learning outcomes, resource allocation consistent with quality, 
and collaborations with community, and national and international partners. 
 
This effort also meets the UW Board of Regents requirement that UWM produce 
a report on our projected program array every five years.  Their goal and ours is 
to stay on the path of continuous improvement. 
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UWM currently enrolls 28,901 students in 184 undergraduate, graduate, and 
certificate programs. The Chancellor’s goal is to increase enrollments to 32,000 
students, including 3,000 international students, by 2018.  State appropriations 
for higher education are unlikely to increase during this time period, so we must 
also plan strategically to meet student and societal needs in ways consistent with 
our mission and vision, even while accounting for resource constraints. 
 
Content for Academic Planning 
To address the planning goals, a web-based response form is being developed 
to gather information about: 
 

 CONTEXT:  The current and emerging external context likely to affect 
demand and need for each program. 
 

 CURRENT PROGRAM description, how it advances UWM mission and 
vision, modes of delivery, existing collaborations, alignment with UWM 
centers or institutes, and internationalization.  
 

 DESCRIPTION OF PROGRAM ENVISIONED FOR 2018, including what 
content is likely to remain unchanged, be revised, be suspended, or 
added; how modes of delivery may change; how enrollments will change 
through enhanced recruitment and retention; future collaborations, 
connections with centers, and potential for internationalization.   

 
QUESTIONS TO CONSIDER  
 
Degree Programs: Review your current program.  Are there any gaps in the 
program array? What new or revised programs could fill them? What do you want 
to offer the students who come here to master our fields of study in 2018?  What 
are you willing to do to achieve your goals?  (And this is where you ask your unit:  
What things should we stop doing, so that we can build up areas of excellence 
and greater strategic importance?) 
 
Collaborations:  The future of higher education lies in integrated learning and 
research.  Some areas of study now overlap or merge, within schools and 
colleges and also across them.  These exciting new areas offer collaborative 
opportunities needed in research and learning.  What are your opportunities to 
collaborate with colleagues across the university or in the community?  Have you 
identified potential collaborators?  Could new joint degree programs enhance 
student learning without duplicating efforts at UWM?   
 
Globalization: How will your school or college contribute to meeting the goals for 
more international students or international programs? 
 
Enrollments:  What are realistic enrollment projections for your areas of study?  
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The Chancellor and Provost recognize that such questions have no single right 
answer. They seek a flexible, iterative academic planning process that begins in 
individual departments and units and moves to the School or College level.  The 
Deans will work with their chairs, faculty and staff to develop the school or 
college academic plan. 
 
We are attaching a draft of the questions and welcome your questions and 
suggestions to ensure the questionnaire elicits good, useful information about 
UWM’s current academic programs and those anticipated by 2018.   
 
Planning Process and Timeline 
 

 Immediately:  Please distribute copies of this letter and draft questionnaire 
to your department chairs and other academic leaders responsible for 
academic programs in your school or college. 
 

 September 28 and October 19, 2012:  We and Provost Britz will meet with 
Deans and those responsible for academic planning in the school 
(examples: associate deans, department chairs, directors, and/or school 
academic program committee chairs) to review the goals, content, and 
process, address questions and concerns, and incorporate helpful 
suggestions. (NOTE:  Both meetings are from 12 noon – 1:30 pm.  Jackie 
will send locations to be included in this letter.) 
 

 Fall 2012: Department chairs and/ or Academic Associate Deans engage 
in discussion with their respective faculty and staff to respond to the 
Academic Planning content questions. Prepare unit report. 
 

 Date to be determined by each Dean:  All departments and/or academic 
units within a school/college submit unit reports to the Dean. 
 

 Interim period.  Deans, together with their leadership teams (and faculty) 
review unit responses, engage in discussions about changes, 
collaborations, overall strategic direction for school/college academic 
program array.  Prepare integrated summary school/college report. 
 

 March 25, 2013:  Deans submit integrated summary school/college 
reports to Office of Academic Affairs together with unit reports. (Note:  this 
date is later than dates in prior memos about Academic Planning to allow 
sufficient time for thoughtful discussion within units and at school/college 
level.) 
 

 April 1-2, 2013:  Academic Leadership Retreat #1 
Deans present their academic plans to all other academic leaders, 
including chairs.  This two-day retreat will provide what the Provost calls 
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the “Laying of the Land,” a holistic picture of the current program array and 
how it may change by 2018. 
 

 April 19, 2013: Academic Leadership Retreat #2 
Deans, chairs, and other academic leaders identify complementarities, 
possibilities for collaboration, and strategic academic priorities.  
 

 Interim period:  Leadership team assembles overall program array report 
from Deans’ reports and integrative work of Academic Leadership Retreat 
#2.  

 

 May 15, 2013:  Provost provides integrated report of current and proposed 
five- year Academic Plan  

 
Next Steps 
Academic planning will feed into the work of overall UWM Strategic Planning.  It 
will also inform – and be informed by – the work of the task force that is 
developing a new budget model for the University.  
 
We look forward to working with you to recognize current UWM academic 
program strengths and to develop a plan for a program array that will effectively 
address student, community, and societal needs in 2018 and beyond. 
 
 
 
 
 
 
 
 
 
 
 


