
 

 

 

        May 7, 2012 

 

To: Academic Deans Council Members 

 

From: Johannes Britz, Provost and Vice President for Academic Affairs 
 

Re: Framework for Academic Planning  

 

As laid out in the Chancellor‟s charge, the academic planning process for 2013-18 is intended 

to inform campus strategic planning and to position the University to thrive during a period of 

rapid societal, demographic, disciplinary, and technological change. Academic planning is 

one of three primary drivers of campus strategic planning, along with the „3R‟ enrollment 

management planning and research growth planning (see Figure 1). There are multiple strands 

of strategically focused activities on campus. As illustrated below, planning for our academic 

program array, enrollment management and research occurs in the context of the Best Place to 

Work and Best Place to Learn initiatives, the anticipated new budget model, community 

engagement goals, the comprehensive campaign, the Digital Future initiative, Graduate 

School goals and initiatives; Inclusive Excellence, internationalization, and space planning. 

Academic planning should connect to these institutional touch points.   

 

 
Figure 1. The Framework for Academic Planning 
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Process 

I have asked School of Education Dean Carol Colbeck and Academic Planning and Budget 

Committee Chair Lee Ann Garrison to lead this initiative on my behalf. Working with my 

staff, they will serve as a resource for the schools and colleges. They will help ensure that the 

process is as broadly and deeply informed as possible; that it accommodates variations in 

school/college organizational structure and culture; that inter- and transdisciplinary trends can 

be discerned; and that the plan is grounded in UWM‟s core academic values.  

 

Timeline 
 

Summer 2012 
 June-August: program templates prepared; Colbeck/Garrison to meet with deans and 

school/college academic planning committees as requested (extends into fall 
semester) 

 August 16-17 ADC retreat; agenda to include integration of strategic planning 
initiatives into academic planning  

Fall 2012 
 School/college academic planning underway  

Spring 2013 
 February 1: draft plans submitted  
 March 14-15: 2-day dean/shared governance retreat to identify cross-cutting themes 
 Plans reviewed by Academic Planning Steering Committee (led by Provost; 

membership to include representatives from Academic Deans Council and shared 
governance groups) 

 Iterative shaping of UWM Academic Plan with Deans 
 April 26: Summative retreat for final shaping of document 
 May/June: Academic Plan complete 

 

Task 
As noted in the Chancellor‟s academic planning charge, schools and colleges should address 

the following questions and directions for both undergraduate and graduate programs and 

centers and institutes as we plan for the next five years, 2013-18: 

• What will the school/college program array look like in 2018 and beyond—and why? 

• Where are we likely to see programmatic, research, and enrollment growth (in particular, 

with regard to our diverse student body)—and why? 

• Identify existing collaborative programs within your units as well as across schools and 

colleges, and describe interdisciplinary areas or clusters that will become more prominent. 

• How should programs and degrees offered by your school or college alone or in 

collaboration with other academic units change over the next 5 years—and why?  

• List new programs, revisions to existing programs, and programs that could be “slowed 

down” or shelved—and why. 

• Which centers or institutes align with your school/college vision and how might these 

become stronger and connect or integrate with other centers? 
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It is expected that schools/colleges/departments will conduct SWOT-type analyses of current 

programmatic and research strengths and opportunities. 

 

Evaluating Programs 

The goal of academic planning is to ensure that our programs produce successful students, 

meet societal needs, help develop the regional economy, and enable the University to meet its 

mission. In determining whether existing academic programs should be revitalized, realigned, 

slowed down, or shelved, or whether new programs should be launched, the following factors 

are a starting point for school/college discussion of academic programs: 

 

HOW DOES THE PROGRAM ADVANCE UWM‟S MISSION? 

Items to consider might include opportune connections to urgent/important issues; student 

engagement in research; whether the program adds essential value to UWM’s core purpose; 

advances UWM mission; makes demonstrable positive difference in local and other urban 

areas; extent and quality of co-curricular opportunities (e.g., internships, service learning 

and volunteer placements); whether the program address real-life issues in Milwaukee and 

urban settings; and articulates with UWM’s distinctive strengths. 

 

HOW DOES THE PROGRAM FOSTER INCLUSIVE EXCELLENCE? 

Items to consider might include the extent to which the program supports diversity (in 

multiple ways); addresses diversity in the curriculum; has the potential to attract an 

increasingly diverse student body; and whether the program prepare students to work in a 

diverse workplace. 

 

HOW DOES THE PROGRAM DEMONSTRATE ACTUAL OR POTENTIAL FOR 

INTERNATIONALIZATION? 

Items to consider might include possibilities for international degree partnerships; addresses 

internationalization in the curriculum; establishes international connections between the 

Milwaukee region and other regions of the world; and whether the program prepares 

students for global citizenship and an increasingly internationalized world of work. 

 

HOW DOES THE PROGRAM IDENTIFY AND ADDRESS CURRENT AND FUTURE 

NEEDS/DEMANDS? 

Items to consider might include societal needs; occupational demand; market demand; mode 

of delivery (online, blended, face-to-face); disciplinary and interdisciplinary trends; and 

employment opportunities for graduates. 

 

HOW DOES THE PROGRAM DEMONSTRATE ACCOUNTABILITY? 

Items to consider might include the extent to which the program fosters high employer and 

graduate school demand for UWM graduates; high-quality General Education; quality of 

advising; student satisfaction; adequacy of program self-evaluation over time; continuous 

meaningful improvement; demonstrable impact on student learning; demonstrable results 

from student/faculty research; external accreditation; outcomes of the major are clearly 

articulated; connections with alumni; overall quality; and uniqueness of program. 
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HOW DOES THE PROGRAM SHOW THAT REALIZED BENEFITS ARE WORTH THE 

COSTS? 

Items to consider might include the program having the opportunity to generate external 

funds; status/external reputation of faculty (national rankings); number of graduates relevant 

to cost of program; cost/revenue potential; infrastructure support; adequacy of faculty 

resources; efficient use of resources; elimination of duplication; cost effectiveness and 

affordability (including flexible degree options such as 3 + 2 accelerated programs); and 

possibility (or track record) of generating spin offs. 

 

HOW DOES THE PROGRAM FOSTER INTER-UNIT COLLABORATION? 

Items to consider might include synergy with other programs; internal interdisciplinary 

opportunities; and external collaborations. 

 

 

 

 


