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I.  Brief Description, Purpose and Justification 
 
 Goal 
 
Establish in Milwaukee and within the University, an internationally recognized 
center for freshwater policy, leadership, and expertise that creates independent, high integrity, 
peer-reviewed research, and effectively communicates that research to the public. 
 
 Mission 
 
Using a combination of research, consultancy, publications, student mentoring, and 
public education/communications, the mission of the Center is to provide interdisciplinary 
solutions to resolve regional, national and international problems related to the protection, 
restoration and conservation of freshwater resources to ensure long-term environmental health 
and quality of life. 

 
 Justification 
 
The Center for Water Policy will be engaged in interdisciplinary examination, formulation and 
recommendation of local, national and international policies that conserve, protect, and restore 
the planet’s freshwater resources.  The Center’s scope will extend from the Milwaukee region to 
global collaborations. 
 
The Center will build upon several strengths of the University and region: 

 
o A diverse array of academic units supporting work in freshwater sciences: School 

of Freshwater Sciences, College of Engineering and Applied Science, School of 
Architecture and Urban Planning, School of Public Health, College of Letters and 
Science, Lubar School of Business, School of Continuing Education 

 
o Milwaukee’s growing position as a Water Technology hub, status as a United 

Nations Global Compact City for Freshwater Sustainability, International status of 
the Great Lakes and the International Joint Commission 

 
o Partnerships within and beyond the region:  Non-governmental organizations (e.g. 

Southeastern Wisconsin Watershed Trust),  Marquette University Law School, 
UW-Madison Law School, UW-Whitewater, UW-Green Bay, EPA (MOU), 
WDNR, M7 Water Council, NSF-funded UWM/Marquette Industry University 
Collaborative Research Center (IUCRC) for Water Technology, and potential 
international partnerships.  
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II.  Organizational Structure 
 
The Center will have a Director with two permanent academic staff.  New faculty lines will be 
developed to build a core water-policy research team.  This group will draw upon faculty and 
professionals from within and outside UWM to participate in the Center’s work.  The Director 
will seek, facilitate and assemble interdisciplinary research and research teams, including non-
resident Fellows, to carry out the Center’s mission.  In addition, an external advisory board will 
provide a community, industry and funding agency perspective on the Center’s future 
development. 
 
The Center reports to the Dean of the School of Freshwater Sciences and will be housed in the 
expanded School of Freshwater Sciences at the Great Lakes WATER Institute.  It may use 
additional sites as appropriate for a given project and research team. 
 

 Center Structure 
 

o Director: A tenured faculty member who is appointed by the Dean of the School of 
Freshwater Sciences with the approval of School’s Executive Committee. 

o Assistant Director for Center Coordination and Communications (academic staff)  
o Research Manager (academic staff) 
o New Faculty (3 FTE) 
o Non-Resident Fellows: Visiting scholars who are Research Team Members, and visit 

the Center for 1-2 weeks annually. 
o Student Researchers 

 Graduate student fellowships and research assistants 
 Externs from other institutions (such as UW-Madison and Marquette Law 

School) 
 Interns from UWM and other institutions.  

o Affiliate Faculty and Centers: UWM faculty and centers with a formal relationship 
with the Center as part of the broader water policy research community. 

 
 Center Faculty Commitee 
 

The Director will meet with the Center Faculty Committee on a regular basis (twice per 
year).  The committee will include all faculty formally affiliated with the Center.  The 
initial members will be the SFS Associate Dean for Research, the new faculty hired (see 
section IV.b) and two other SFS faculty members to be designated by the dean.   

 
The role of the committee will be to: 

• Provide advice and help develop major research initiatives; and 
• Approve new affiliate faculty aligned with the Center. 

 
In addition, committee members will provide initial review group for formal Center 
publications. 

 
 External Advisory Board 
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The Center will seek regular, periodic guidance and counsel from an external Advisory Board 
comprised of nationally-recognized leaders, scholars and practitioners in fields relevant to the 
Center’s mission and scope. The Dean, in consultation with the Director, will appoint the initial 
Board, which will include representatives from a variety of fields in academia; one representative 
each from the Brico Fund, business, NGOs, Federal agencies (EPA, Commerce, State, Interior), 
and the Wisconsin DNR; and one at-large representative.  After the appointment of the initial 
Board, the Dean will appoint the board based on nominations from the Board and Director.  
Board member terms will be for two years and may be renewed. 
 
The role of the Advisory Board is to use their collective expertise to advise the Center and to: 
 

 recommend critical areas of investigation, 
 identify emerging issues, 
 advance planning for fundraising and growth,  
 suggest non-resident Fellows and Team members,  
 provide a broad review of the Center’s capacity to undertake its research 

programs, breadth and balance of expertise, independence, and objectivity, and 
 offer recommendations for achieving its mission, research objectives, and 

maintaining its financial and intellectual health. 
 
III.  Long-Term Plan for the Center 
 
The Center will focus on significant emerging issues that call for a multidisciplinary approach, 
objective analysis, and novel solutions that engage the broadest range of water law/policy, 
economics, science, and engineering/technology. This will require development of a highly 
collaborative environment with minimal to non-existent institutional barriers to participation in 
its pursuit of research, education, and consultation.  Placement of the Center in the new School 
will facilitate this development because of the collaborative nature of the study of freshwater 
sciences. 
 
The Center will be a catalyst for freshwater policy studies across the region and in the 
national/international arena.  The Center will mobilize the skills and abilities of the core group, 
affiliated faculty and centers, other UWM researchers, and external partners to address policy 
issues.  The Director’s role will be to link the skills and abilities of this diverse group with 
external opportunities.  In addition, the Center will provide the resources (skilled staff, 
information systems, work space, rigorous academic debate) needed for diverse teams to thrive.  
A key aspect of the Center will be the engagement of other institutions and scholars of law, 
policy, science, and engineering/technology, and the positioning of Milwaukee and the region as 
a national and international center of water policy and technology. 
 
The Center will be developed over time to reach this vision.  The initial steps will be the current 
recruitment of the joint positions with Economics and the hiring of a Director (anticipated to start 
in Fall 2011).  This will be followed in 2011-12 with the hiring of two academic staff members, 
and the hiring of a policy faculty member in 2012.  An additional policy position will be added 
as funding allows.  From this starting point, the Center will evolve to develop key competencies 
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and expertise to study water policy-related problems on scales ranging from regional to global in 
scope.   
 
A hallmark of the Center will be a broad, multidisciplinary research agenda that extends from 
regional to global studies.  One underlying objective will be the development of science-based, 
socially equitable, and economically sound policies that will protect, conserve and restore 
freshwaters for sustained human and ecosystem health.  The Center’s guiding objectives are to 
foster interdisciplinary research that:    
 

 Is forward-looking and has a significant impact regionally and globally; 
 Is based upon a thorough scientific understanding of the underlying water system; 
 Places sustainability within a context that protects, restores or conserves freshwater 

resources; 
 Produces practical recommendations that foster broad public interest outcomes 

through environmentally, economically, and socially just solutions that improve water 
resource governance and management; 

 Conducts research for clients who have the capacity to implement solutions and 
educate the public; 

 Enhances the expertise of UWM and its partners; and  
 Provides real-world student training opportunities. 
 

Specific research directions are difficult to predict but some initial opportunities include issues of 
regional, national and international concern: 
 

 Advance green infrastructure and practices, such as grey water reuse and water 
harvesting, in a time of increasing severity and frequency of storms; 

 Identify water -  energy linkages, policies and technologies to promote conservation 
and sustainable water use in different settings; 

 Analyze and recommend solutions to the long-term impacts of global trends in 
population growth and climate variability on food production, water supply and 
demand; 

 Assess climate change impacts on water supplies and water quality; the potential 
financial liabilities and risks posed; and the role, availability and likelihood of 
implementation of adaptation and mitigation strategies to deal with climate change; 

 Analyze and influence the structure of water pricing and infrastructure on water use, 
economic development, resource sustainability, and socio-economic conditions; 

 Address multidisciplinary impacts of implementing the Great Lakes Compact and the 
impacts of potential policy decisions within the framework of the Compact;  

 Assist regional NGOs such as Southeast Wisconsin Watersheds Trust, Inc. in 
recommending solutions to emerging policy, science, and technology issues involved 
in restoring waterways and their sustainable use. 

 Advance environmentally sound and economically viable  approaches for the 
production of food from freshwater 
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IV.  Resources to be Committed to the Center, including their Source 
 

a. Endowed Chair: Center Director 
i. Description: Lead the Center for Water Policy; tenured within the School 

of Freshwater Sciences 
ii. Salary: $150,000 
iii. Startup:  $200,000  
iv. Recruitment will start in Spring 2011 with an anticipated start date of 

August 2011 or January 2012. 
v. Source:  Endowed Chair and UWM matching support (SFS funding)  

 
b. Faculty Members 

1. Two joint appointments in Natural Resource Economics with the Department 
of Economics: one tenured and one untenured. This recruitment is 
currently under way. 
i. Description: Individual with research interests in the economics of  

freshwater and environmental systems,  natural ecosystems, water 
supply and treatment systems, urban water pricing, invasive species, 
adaptation, and ecosystem function and restoration.   

ii. Salary: $140,000 and $110,000 (SFS share: $125,000) 
iii. Startup: $175,000 (SFS share: $87,500) 
iv. Anticipated start date: August 2011 or August 2012 
v. Funding source: UWM through initial funding for SFS 

 
2. One assistant professor in Water Policy tenured within the School of 
Freshwater Sciences. 

i.  Description: Individual to conduct research and activities related to 
water policy at the regional to global level. 

ii. Salary: $80,000-$100,000 (reflects the range of possible backgrounds) 
iii. Startup: $75,000 per faculty   
iv. Anticipated start date: August 2012 
v.  Funding source: UWM through initial funding for SFS. 
 

c. Assistant Director 
i. Description: Coordination of Center activities, communications with both 

internal and external collaborators and partners; lead communications 
focused on educating the public about the Center’s research using social 
and traditional media, blogs, video, and events. 

ii. Salary: $60,000-65,000  
iv. Anticipated start date: January 2012 
v. Source: UWM for one year; then gift, grant, and/or contract. 

 
d. Research Manager 

i. Description: Provide support for research activities, particularly in the 
acquisition, presentation and analysis of large data sets, case law and 
legislative history.  We anticipate that a background in information 
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systems, digital technology, and legal research will be appropriate for this 
position. 

ii. Salary: $45,000-60,000  
iv. Anticipated start date: April 2012 
v. Source:  UWM for one year; then gift, grant, and/or contract.  

 
e. Non-Resident Fellows Program 

i. Estimated cost: $75,000 annually  
ii. Anticipated start of program: Fall 2012 
iii. Source: Gift, grant, and/or contract 

 
f. Graduate Student Assistantships 

i. Estimated cost: $30-50,000/Assistant 
ii. Anticipated start:  Fall 2013 (depends upon grants) 
iii. Sources: Grants and contracts for projects. 


