
 

A Proposal to Establish the University of Wisconsin-Milwaukee 
Research Center for Urban Education Leadership 

 
Mission 
 
The Research Center for Urban Education Leadership (herein RCUEL or the Center) is 
unique to the UWM campus in that it will serve as an interdisciplinary center for faculty with 
expertise and research interest in school administration, governance, financing, and policy 
(inclusive of charter and choice schools), and post-secondary education leadership.  The 
faculty will explore state, national and international policy and practices that improve the 
leadership function of primarily public but also some private educational enterprises (i.e., 
choice schools and private universities) that shape the educational landscape of urban centers.  
The Center’s research and other initiatives will be disseminated through publications of its 
own as well as through established research and practice journals, the website, and other 
appropriate venues. 
 
The RCUEL will bring greater energy to the university community by fostering innovation 
and cultivating close ties with other departments and faculty across the university, the 
university system, and their partners.  This interdisciplinary collaboration will allow the 
Center to better compete for state, federal, and foundation funding and inform school and 
higher education leadership practice and policy through scholarly and extramural research. 
 
Activities of the RCUEL 
 
The Research Center for Urban Education Leadership will foster scholarly research, develop 
competitive extramural funding proposals, and provide executive leadership professional 
development and research through contractual services to pre-school through twelfth grade 
schools and/or districts and higher education institutions.  The research studies will inform 
scholars, practitioners, administrators and policymakers and assist them in developing 
creative solutions to complex educational issues. 
 
Further, the Center will host lectures, seminars and other events to highlight the work of the 
RCUEL.  As the capacity of the RCUEL grows, outstanding urban education leadership 
faculty from other institutions and organizations working on significant issues related to the 
work of RCUEL will be invited to participate in the research work and to give lectures, 
seminars, and assist with other Center activities. 
 
Organizational Structure 
 
The RCUEL will be located at the University of Wisconsin-Milwaukee.  Alfonzo Thurman, 
PhD, Professor of Educational Administration in the UWM School of Education’s 
Department of Administrative Leadership will serve as Director of the Research Center for 
Urban Education Leadership.   
 
In addition to the director other staffing, as noted in the next section, is needed to build the 
capacity of the Center to achieve the stated mission and activities.  Faculty and staff from the 
university and individuals from partner organizations (e.g., the Milwaukee Public Schools) 
will be encouraged to participate in the research work of the Center and may serve as 
Institute Scholars or researchers on specified projects. 
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Resources Commitment 
 
Start-up funding is needed to initiate the work of the Center.  Initial funding will support a 
research assistant, , incentive funding for 3-5 Institute Scholars, and Supplies and Equipment.  
The proposed start-up budget is as follows: 
 

Line Items  Funding Requested 
Research Assistant  25,000 
Institute Scholars/Research Incentives  30,000 
Supplies & Equipment  10,000 
Total  $65,000 

 
Start-up funding to support for the RCUEL is requested of the Provost and/or Chancellor for 
three years.  The Center director will review how the Charter School Office and initiatives 
align with the Center’s work and recommend to the Provost how it can better serve the school 
and university.  The RCUEL will have as a specific part of its research a focus on UWM’s 
charter schools to provide ongoing evidence and accountability to the UWM administration 
and Board of Regents (who have repeatedly stated that more research needs to be conducted 
on the UWM charter schools). 
 
Center Location.  Immediate plans are for the Center to be housed in the SOE’s Department 
of Administrative Leadership.  If such space is not available, consideration should be given to 
space in the Pabst Complex if the university decides to put centers in the facility to be 
occupied by the School of Public Health or in the Columbia St. Mary’s complex.  If none of 
these are feasible other suitable locations should be explored.  Two offices, some cubicle 
space, and conference/meeting space are needed depending upon available funding. 
 
The director and research assistant will immediately begin exploring grant and fundraising 
opportunities that will provide funding support for it to carry out its mission.   
 
Individuals Associated with the Center 
 
Professor Alfonzo Thurman will serve as the RCUEL director as noted earlier and will invite 
faculty from UWM, their partners and other higher education institutions, as appropriate, to 
participate as Institute Scholars.  These individuals will be invited according to the 
experience and skill sets needed to perform the work of the Center.  Others will be sought to 
help carry out specific portions of the Center’s work as appropriate. 
 
Long Term Plans 
 
A strategic plan will be developed to determine the leadership issues to be researched and the 
interdisciplinary collaboration needed to carry out the plan.  Funding support is vital to the 
operation of the Center beyond the initial years funded by the university and the immediate 
goal will be to identify federal, state and foundation grants along with other potential avenues 
for funding and pursue them.   
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