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Master Plan –taken from APBC report to the Faculty Senate, 1-27-11 
 
APBC Recommendations: 
 

 Accept the Master Plan report as a useful living document that includes data, 
thoughtful groupings of departments with alliances that can promote 
interdisciplinary research and even possibly shared costs, and a focus on student 
needs such as student oriented gathering spaces and the concept of welcoming 
entry points and thoughtful landscaping across the campus.   

 

 Use the Master Plan data collected and update as needed.   
 

 Use the Master Plan design guidelines whenever there are opportunities for 
remodeling, building, and landscaping. 

 

 Use the Guiding Principles and the process-related principles, written by UWM 
faculty and staff, consistently as the campus makes and implements the plans for 
all new construction and remodeling projects.   

 

 Ask all Divisions, Departments, and Centers/Institutes to continue to review their 
Academic Plans written as part of the Master Plan process. All completed a 5-10 
year Academic Plan (some more detailed than others and some more realistic 
than others).  Academic Planning is a process that needs constant and 
coordinated attention at all levels.  As budget information is available, the APBC 
advises the campus administration to work with the schools and colleges to 
provide adequate and thoughtful guidance so that units can adapt their Academic 
Plans to the budget realities in the best possible way.  APBC and the 
Administration should work together to create a long-term strategic plan for the 
academic future of UWM.   

 

 Accept implementation of the Master Plan as quality, long term campus strategic 
planning.  Stay involved by volunteering for key faculty committees and by 
bringing campus strategic planning to each unit so that all are involved and up to 
date on the campus initiatives. 

 

 Embrace and use shared governance to the fullest in all Academic Plans, all new 
capital projects, all major remodeling projects, and all changes to current space 
allocations as a result of the addition of the Northwest Quadrant (Columbia St. 
Mary’s) space. 

 

 Develop a clear link between the Digital Future campus plan, campus technology 
needs, Academic Plans, and the Master Plan. 

 

 Continue to recognize that diversity considerations are important for UWM. 
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 Carefully consider growth and expansion plans within our space and budget 
limitations and current programs.  Update and revise programs as needed. 

 

 Use the Master Plan Implementation (Appendix) and maintain campus 
involvement and an overarching implementation plan. 

 

 Developing a sequencing and timeline for decisions made about the allocation 
and reallocation of space is crucial. Currently, the Northwest Quadrant (formerly 
CSM) Coordinating Committee is actively working on this.  LeRoy Stoner, chairs 
this committee as well as the PEC.  The APBC recommends creation of an active 
long-term and ongoing campus committee. 
 
The key APBC recommendation that surfaced in all the subcommittee reviews is:  
Provide a long-term plan to IMPLEMENT the Master Plan in coordination with 
active Academic Planning, expanding Digital Futures and Technology needs, the 
Growth Agenda, and the Budget. 
 
Who will coordinate the APBC (Academic Planning and Budget 
Committee), the PEC (Physical Environment Committee), the ITPC 
(Information Technology Policy Committee) and others so that faculty and 
administration work hand in hand to build the future of UWM?  

 
 
The Master Plan is an important, and living, document to use, and carefully alter when 
needed.  The Master Plan is meant to help guide and coordinate decisions UWM makes 
as we build the future.  It is important to remember and to follow the Master Plan 
report’s intent (bold type by the APBC): 
 
The University of Wisconsin-Milwaukee (UWM) is continually evolving to fulfill its 
access and research missions on behalf of the people of Wisconsin.  
 
At this time, there are a variety of opportunities open to the University. Simultaneously, 
there is a statewide need to foster regional economic growth in the Milwaukee area.  
 
In response to these challenges and in response to the evolving mission, the University 
commissioned a master plan to develop options for land use; space use; image and 
identity; access, vehicular and pedestrian circulation; parking and transit services; 
building opportunities; open space, recreation and athletics; and utilities and 
infrastructure for existing and potential new UWM locations. 
 
The Guiding Principles for the Master Plan are the translation of UWM’s values and 
aspirations into planning criteria.   
 
They represent the input of the Master Plan Coordinating Committee,  
Steering Committee, Academic Subcommittees, and broader campus-wide input.  
 
The guiding principles are as follows:  
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•Learning and Discovery  
•Access and Campus  
•Life, Research Growth and Partnerships 
•Location and Connectivity 
•Stewardship 
 
The planning process was governed by a set of process-related principles set out at 
the beginning of the planning effort by the Master Planning Committees and 
Subcommittees. They are as follows: 
 
Open 
The Master Planning process is inclusive, welcoming to new ideas, and characterized 
by its integrity, transparency, and openness. Shared governance is embraced 
throughout the process. 
 
Responsive 
The Master Planning process is iterative in nature and responsive to key stakeholders, 
including students, faculty, and staff, neighbors, the City of Milwaukee and surrounding 
communities, business partners, and the UW System.  
 
Space and facility planning should be coordinated with other ongoing planning 
processes and respond to needs and priorities identified through a discovery process 
involving key stakeholders. 
 
Rigorous 
The Master Planning process is data driven, rigorous, and defensible. Emerging from an 
analysis of UWM’s academic direction and programmatic needs, the process will sift 
through the many ideas that emerge from open discussion to focus on a set of ideas or 
scenarios for planning that can be implemented and that demonstrates the efficient use 
of public funds. 
 
 
Bold 
The Master Planning process is broad enough in scope to enable UWM to fully realize 
its mission as an urban research university serving the State’s largest and most diverse 
City. The process will yield new, ambitious, and transformative ideas that lead to 
positive outcomes for the University, the City, the region, and the State. 
 
 
 
 
 

 


