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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, December 18, 2014; 2:30 p.m.; Curtin 175 

 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:31 p.m. 
 

 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported that the Chancellor’s Plenary Address will be moved to Wednesday, 

January 28, 2015 as a pilot to foster cooperation between the various governance groups on campus. 

The Faculty Meeting will remain on Thursday, January 29, 2015. He reported that enrollments are up 

and that the state budget remains a challenge. 
 

2. Provost Report 

Provost Britz congratulated Mone on his position as Chancellor. He reported on the CHS Dean search; 

successful transfers of the four faculty members in SCE; the UW System Provost’s Meeting which 

focused on faculty workload, including both teaching and non-teaching; and the changes to Title IX 

and the Violence Against Women Act. Britz wished the Senate a good winter break. 
 

3. University Committee Report: John Reisel, Member 

The report is attached. 
 

4. Academic Planning & Budget Committee (APBC) Report:  Rebecca Klaper, Chair 

The report was read by Kristene Surerus, APBC Member. The report is attached. 
 

5. Academic Staff Committee Report: Sarah Morgan, Chair 

No report. 
 

6. Physical Environment Committee Report: LeRoy Stoner, Chair 

The report is attached. 
 

Stoner stated that he would like to withdraw the Transportation Study Report from the agenda. He 

would like the Senate to review the report before it is presented. A link to the draft is included in the 

attached PEC report. 
 

7. Student Association Report: Ryan Sorenson, President 

The report is attached. 

 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 33 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 

 
 

III. AUTOMATIC CONSENT 

1. The minutes of the November 20, 2014 Faculty Senate meeting were approved pending an editorial 

amendment to the EBC Report. 
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IV. CHANCELLOR’S REPORT 
1.   Document 2983, 11/20/14: Recommendation of the Academic Policy Committee to approve the Calendar 

for Academic Year 2015-2016 and 2016-2017. Sent to UWM Administration, 11/21/14. Approved by 

UWM Administration, 12/02/14. 
 

2.   Document 2984, 11/20/14: Recommendation of the Academic Policy Committee to Amend UWM 

Policies & Procedures Chapter A1.1 (1) Academic Policy Committee Membership. Sent to UWM 

Administration, 11/21/14. Approved by UWM Administration, 12/02/14. 
 

3.   Document 2985, 11/20/14: Recommendation of the Academic Program & Curriculum Committee to 

Amend UWM Policies & Procedures Chapter A1.2 (1) Academic Program & Curriculum Committee 

Membership. Sent to UWM Administration, 11/21/14. Approved by UWM Administration, 12/02/14. 
 

4.   Document 2986, 11/20/14: Recommendation from the Colleges of Health Sciences (CHS) to Request 

Approval for Voting Privileges at CHS Faculty and Staff Meetings for Two Instructional Academic Staff 

Members. Sent to UWM Administration, 11/21/14. Received by UWM Administration, 12/02/14. 
 

5. Document 2987, 11/20/14: Recommendation from the Women’s Studies Department-Like Body, the 

L&S Academic Planning and Governance Committee, and the L&S Faculty to Change the Name of the 

Department-Like Body to Women’s and Gender Studies. Sent to UWM Administration, 11/21/14. 

Approved by UWM Administration, 12/02/14. 

 
 

V. BUSINESS 

1. Faculty Document 2982: Strategic Plan Update and Request for Endorsement of Final Draft. 

Chancellor Mone presented the purpose and background of the Strategic Plan. The Chancellor’s 

Designee for Strategic Planning, Mark Harris, presented an overview of the document and next 

steps, which include the development of an implementation plan. Provost Britz presented on the 

development of the Academic Plan; how it is currently used and how it relates to the Strategic Plan. 

A senator made a motion to receive FD 2982 for discussion. The motion was seconded. 
 

 Discussion ensued on implementation planning, specifically how responsibility for implementation 

will be distributed, and how to tell if goals are met/metrics. Additional discussion took place on the 

need to include liberal education, particularly critical reading and writing in the plan; to detail what 

will be achieved by the actions specified in the Strategic Plan; and for the draft to be rewritten for 

concision, continuity, and sensitivity to language. 
 

MOTION:  To extend time by twenty minutes. Seconded and unanimously approved. 
 

Members of the Senate indicated that the Strategic Plan does not fully address graduation gaps, 

enterprise risk management analysis, rebranding/augmenting UWM’s brand, the role of UWM as a 

public university, and how UWM relates to other UW-System campuses. Discussion ensued on 

accountability and the need to understand UWM’s current status in order to prioritize and build upon 

that status. Additional discussion took place on the need for implementation planning to be faculty 

driven; the role of team initiators to oversee strategic initiatives; the timeline of the Strategic Plan; 

and the need for the Strategic Plan to be a living document. 
 

MOTION:  To continue discussion of FD 2982 under Unfinished Business. Seconded and 

unanimously approved. 
 

2. Report on Development & Alumni Relations. Vice Chancellor for Development & Alumni Relations 

Pat Borger presented. The report can be found at the following link: http://bit.ly/1xvYiH9 
 

3. The College of Nursing (CON) requested that Faculty Document 2988 be withdrawn from the 

agenda. 

http://bit.ly/1xvYiH9
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VI. UNFINISHED BUSINESS  

1. Faculty Document 2982: Strategic Plan Update and Request for Endorsement of Final Draft. A 

senator suggested that the Strategic Plan should be framed by SWOT (strengths, weaknesses, 

opportunities, and threats) analysis. Discussion ensued on the change from “Milwaukee 

Experience” to “UWM Experience.” Additional discussion took place on implementation of the 

Strategic Plan. 
 

MOTION:  To receive FD 2982 with the expectation that feedback be incorporated and 

implementation be specified. The motion was seconded and unanimously approved. 
 

VII. GENERAL GOOD AND WELFARE  

Interim Chancellor Mone wished the Senate a good winter break. 
 

VIII.  ADJOURNMENT 
The meeting was adjourned at 4:39 p.m. 
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Report to the Faculty Senate 

Thursday, December 18, 2014 
 

 

University Committee (UC) – John Reisel, Member 
 

1.  We congratulate Mark Mone on his new appointment as our chancellor, and look forward to continuing our 

collaborative relationship as we work together on the many challenging issues confronting UWM. 
 

2.  The UC met with Interim Chancellor Mone last week and discussed the following issues/concerns:  1) 

Member determination and progress on the Chancellor’s Task Force on Sexual Violence; 2) Possibility of 

Plenaries being decoupled from the Faculty Senate meeting which could make having a joint meeting of all 

UWM governance groups afterwards feasible. This will be tested in January, with the Plenary being moved to 

Wednesday, January 28th.  The first Faculty Senate meeting of the Spring semester will remain as scheduled on 

Thursday, January 29th; and 3) Good news that marginal tuition revenue is projected at this point to be up 

between $1.2 and 1.6 million, which indicates a stabilizing “uptick” trend.   
 

3. The UC remains concerned about funding structures and policies for graduate assistantships and disposition 

of the tuition revenue associated with all graduate students.  We want more clarity in the new budget model, and 

to make sure it reflects a campus research priority regarding compensation levels, as well as overall support for 

graduate programs.  We will be meeting with Graduate Dean G-J, and Interim VP for Research Harris to discuss 

these issues in mid-January. 
 

4.  We met last week with a faculty member who raised concerns about campus safety in the evening hours, 

especially noting that staff and faculty cannot take the B.O.S.S. (“Be On the Safe Side”) buses due to how that 

program is funded.  This led us to a broader discussion about “disaggregated budgets” and the need to think 

through solutions to these types of campus-wide issues more holistically. In this case, we need “evening safe 

transit” for all of the UWM community.  The UC will pursue resolution of this issue with campus 

administrators. 
 

5.  The UC is discussing how to respond to critiques of faculty performance from legislators.  These critiques 

are becoming more aggressive and impinge upon academic freedom, governance, retention and recruitment, 

faculty morale and motivation, especially given the lack of funding for UWM and the flat-lining of all salaries 

across the board. The UC is also concerned that the University is contracting with external companies on issues 

of efficiency and workloads without involving governance bodies in the efficacy and implementation of such 

expenditures. 
 

6. Please remember to check our web page, UCNews.uwm.edu, for brief updates on UC activities, 

communications from the Rules Committee, as well as other information of interest to faculty. 
 

 

Academic Planning & Budget Committee (APBC) - Rebecca Klaper, Chair 
 

This month the Academic Planning and Budget Committee: 
 

1.  The School of Continuing Education repeated their request to APBC to approve SCE proceeding to convert 

from a tenured dean lead school to one led by a non-tenured director in the fall of 2013.  The APBC approved 

the request unanimously and forwarded it to the Faculty Senate for approval. After some discussion in its 

December 2013 meeting, the Faculty Senate voted to send it back to APBC.  The primary issue was being sure 

new academic homes were found for the four remaining faculty. 
 

Faculty homes for all four have been found.  Professor Kalyani Rai started as an Associate Professor in Ed 

Policy in the School of Education on August 18th, 2014.  Cheryl Baldwin became an Assistant Professor in 

Administrative Leadership in the School of Education also on August 18th, 2014.  Professor Mordecai Lee and 

Professor Enrique Figueroa have been formally offered and accepted positions in Urban Planning in the School 
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of Architecture and Urban Planning.  APBC unanimously voted to approve and forward this request back to the 

Faculty Senate now that tenure homes have been found.  This is on the agenda for the next meeting of the 

Faculty Senate. 
 

2. Began to gather information on how Costs of Instruction might be calculated at the request of Jerry Tarrer as 

this will be part of the new budget model. We had a presentation by Paul Fischer from the Lubar School of 

Business who has done such a calculation for that school. We discussed how this may be the same or different 

in other Schools or Colleges.  The committee created a subcommittee to examine how this might behave in 

three different departments. 
 

3. The subgroup that has been examining the impacts of student stipends on different departments had 

discussions related to departments across campus and examined the document created by Mark Harris in the 

Office of Research regarding these impacts. They are still in discussion about next steps. 
 

4. The APBC discussed the candidates for Chancellor and provided feedback to the Search and Screen 

Committee.   
 

 

Physical Environment Committee (PEC) – LeRoy Stoner, Chair 
 

The Physical Environment Committee has met twice since my last report, November 19 and December 17, 2014 

to conduct routine business and receive several reports. 
 

At the November 19 meeting the PEC approved a Recommendation of the Facilities Naming Subcommittee 

regarding naming of space in Bolton Hall.  

Moved, seconded and unanimously approved to recommend that Bolton 410D be named the “Harold 

Rose Meeting Room.” 
 

Also at the November a presentation on the Student Union predesign was given by Consultants, Engberg, 

Anderson, and Cannon Architects that included detailed building analyses to determine repair or replace, 

projected sequencing, and overall projected cost. The presentation is available on the Campus Planning website. 
 

http://www4.uwm.edu/uap/projects/ 
 

On December 18 the committee heard a report from Consultants Nelson/Nygaard regarding the Parking and 

Transit Study they conducted.  A draft of the study is located at: 
 

http://www4.uwm.edu/secu/faculty/standing/pec/agendas/14-15/index.cfm 
 

The committee also received the proposal for the 15-16 Parking Budget which is also available at the above url. 
 

At the January 21, 2015 PEC meeting the committee will consider both proposals for approval and 

recommendation to campus administration. 
 

 

Student Associate (SA) - Ryan Sorenson, President 
 

At our last Senate meeting we passed final allocations for student organizations 

Had our program/major representative elections.  

Working on creating a student driven school sprit committee.  

Met with the Bucks VP of Strategy and Operations, regarding the Panther Arena and possible new Bucks arena.  

Met with campus planning, Parking and Transit office, and Nelson/Nygaard regarding the campus 

transportation study.  

http://www4.uwm.edu/uap/projects/
http://www4.uwm.edu/secu/faculty/standing/pec/agendas/14-15/index.cfm
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Working with the Office of Sustainability. Finalized a plan with Bublr Bike and came to agreement. 7 stations; 

3 off campus resident halls, 4 on the main campus. $350,000  

Meeting with UW System on Friday to discuss review seg fee process.  

 

 
 

 


