
 

UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, November 20, 2014; 2:30 p.m.; Curtin 175 
 

Interim Chancellor Mone called the Faculty Senate Meeting to order at 2:31 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Interim Chancellor Mone reported on the importance of diversity growth to enrollments; the increase 

in Fall 2015 applications; the state and UW-System budgets and the need for base funding; building 

projects; the Vision 20/20 campaign, with large gifts bringing UWM to 35% of $175 million goal; the 

UWM Panther Arena; the new M3 initiative, which will align the three largest public schools in 

Milwaukee: UWM, MATC, and MPS; and the Chancellor’s Taskforce on Sexual Violence. 
 

2. Provost Report 

Provost Britz reported on the UW-System Provost’s meeting which focused on pay for faculty and 

staff, the faculty workload policy, and the standardization of S-scores particularly for math. He will 

meet with schools and colleges to discuss Strategic and Academic Planning. Britz reported on the 

School of Continuing Education faculty homes, which he hopes to bring to the Senate in the near 

future; the Chancellor’s Enrollment Management Action Team (CEMAT) that meets every second 

Monday and is currently focused on budget implications for enrollments and the strategic use of 

scholarships for recruitments; and the searches for the Dean of the College of Health Sciences and the 

Vice Provost for Research. 
 

Discussion ensued regarding UWM’s high standard for remedial math and the goal to reevaluate S-

scores to become a more comprehensive approach. 
 

3. University Committee Report: Mark D. Schwartz, Chair 

The report is attached. 
 

Discussion ensued regarding enrollment numbers and not holding students to commitment to pay. See 

the Office of Assessment and Institutional Research website: http://www4.uwm.edu/oair/. Provost 

Britz added that there has been an increase in marginal tuition, which is an indication of enrollment. 
 

4. Academic Planning & Budget Committee Report:  Rebecca Klaper, Chair 

The report is attached. 
 

5. Academic Staff Committee Report: Sarah Morgan, Chair 

No report. 
 

6. Academic Policy Committee Report: Josef Stagg, Chair 

The report is attached. 
 

7. Economic Benefits Committee Report: Swarnjit Arora, Chair 

The report is attached. 
 

Discussion ensued regarding the availability of the Lubar parking garage, which is only open to the 

public after 3pm. 
 

8. Student Association Report: Ryan Sorenson, President 

The report is attached. 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 38 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 

http://www4.uwm.edu/oair/
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III. AUTOMATIC CONSENT 

1. The minutes of the October 16, 2014 Faculty Senate meeting were approved as distributed. 
 

IV. CHANCELLOR’S REPORT 
1.   Document 2981, 10/16/14: Inclusion of Department-Like Body of Women’s Studies in the Division of 

Arts & Humanities. Sent to UWM Administration, 10/22/14. Approved by UWM Administration, 

10/29/14. 
 

V. BUSINESS 

1. Faculty Document 2982: Strategic Plan Update and Request for Endorsement of Final Draft. Due to 

the sensitive nature of Interim Chancellor Mone being named as a finalist for the position as UWM 

Chancellor, he suggested that FD2982 be postposed to the December Senate meeting.  
 

MOTION:  To postpone Faculty Document 2982 until the December 18, 2014 Faculty Senate   

Meeting. The motion was seconded and approved: 33-yes; 2-no; 0-abstain 
 

2. Faculty Document 2983: Recommendation of the Academic Policy Committee (APC) to approve the 

Calendar for Academic Year 2015-2016 and 2016-2017. A senator moved adoption of FD2983. 

APC Chair Josef Stagg presented the document. 
 

Discussion ensued regarding the requisite differences in number of weeks per semester from year-to-

year. 
 

FD 2983 was approved: 33-yes; 0-no; 1-abstain 
 

3. Faculty Document 2984: Recommendation of the APC to Amend UWM Policies & Procedures 

Chapter A1.1 (1) APC Membership. A senator moved adoption of FD2984. APC Chair Josef Stagg 

presented the document. 
 

FD 2984 was approved: 32-yes; 0-no; 2-abstain 
 

4. Faculty Document 2985: Recommendation of the Academic Program & Curriculum Committee 

(APCC) to Amend UWM Policies & Procedures Chapter A1.2 (1) APCC Membership. A senator 

moved adoption of FD2985. APCC Member John Boyland spoke to the motion. 
 

FD 2985 was approved: 33-yes: 2-no; 0-abstain 
 

5. Faculty Document 2986: Recommendation of the College of Health Sciences (CHS) to Request 

Approval for Voting Privileges at CHS Faculty and Staff Meetings for Two Instructional Academic 

Staff Members. A senator moved adoption of FD2986. The motion was seconded. Senator Timothy 

Patrick presented the document. 
 

Discussion ensued regarding restrictions to vote on Executive Committee matters; the need for 

Faculty Senate approval, which is outlined in UWM Policies & Procedures Chapter 2.02 (3); the 

requisite of having qualifications comparable to faculty, and that the College of Nursing may have a 

blanket policy for Academic Staff members who have certain qualifications. 
 

FD 2986 was approved: 28-yes; 4-no; 1-abstain 
 

6. Faculty Document 2987: Recommendation from the Women’s Studies Department-Like Body, the 

L&S Academic Planning & Governance Committee, and the L&S Faculty to Change the Name of 

the Department-Like Body to Women’s and Gender Studies. A senator moved adoption of FD2987. 

The motion was seconded.  
 

FD 2987 was approved: 30-yes; 3-no; 3-abstain 
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VI. UNFINISHED BUSINESS  

None. 
 

VII. GENERAL GOOD AND WELFARE  

Interim Chancellor Mone wished the Senate a happy Thanksgiving. 
 

VIII.  ADJOURNMENT 
The meeting was adjourned at 3:22 p.m. 

 

 

 



 

 Faculty Senate Minutes 
November 20, 2014 

Page 4 

Report to the Faculty Senate 

Thursday, November 20, 2014 
 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1.  The UC met with Interim Chancellor Mone last week and discussed the following issues/concerns:  1) 

accuracy of his reported “stabilizing” of enrollment numbers, given some changes in our counting methods; 2) 

various plans and proposals related to the campus and UW-System budgets for the next biennium, which could 

result in more funding for campus (or not); and 3) the lack of support for the new Union building project at the 

System/State level. 
 

2. The UC remains concerned about funding structures and policies for graduate assistantships and disposition 

of the tuition revenue associated with all graduate students.  We want more clarity in the new budget model, and 

to make sure it reflects a campus research priority regarding compensation levels, as well as overall support for 

graduate programs.  We will be meeting with Graduate Dean G-J, and Interim VP for Research Harris to discuss 

these issues later this month. 
 

3. The Chancellor Search Committee met with the Regent’s Special Committee and System President on 

Tuesday this week, and made our recommendation of candidates for the position.  The public announcement of 

the three finalist was made by President Cross yesterday morning.  As reported by the Journal-Sentinel, two 

others recommend by our campus search committee have withdrawn.  Campus visits by the finalists will take 

place the first part of next week (Mark Mone--Monday, November 24th), and the first week of December (Gail 

Hackett--Monday December 1st and Mike Sherman--Wednesday December 3rd).  The UC encourages all faculty 

to take advantage of the opportunity to interact with these candidates during their visits.  Public talks on the 

days of the visits will be given by each candidate, starting at 2pm in the Union Wisconsin Room.  These talks 

will be live streamed and recorded for those who can’t attend in person.  Campus feedback will be gathered by 

web form and reported to the Regent’s Special Committee on December 9th, prior to their interviews of the 

finalists on December 10th.  Announcement of the selected candidate is expected on December 15th or soon 

afterward. 
 

4. The UC welcomed David Haynes and Ernie Franzen of the Journal-Sentinel Editorial Board, along with 

Reporter Karen Herzog at our meeting last Tuesday.  We had an informative and wide-ranging discussion that 

included:  1)  funding formulas for UW-System campuses and related issues; 2) consequences and outlook for 

the future regarding Mike Lovell’s move to Marquette; 3) effects of budget cuts to campus and the need for 

community support; and 4) lack of understanding by legislators and others about the connection of research to 

overall education, as well as the entire range of contributions that a research university provides to its local 

community and region. 
 

5. Please remember to check our web page, UCNews.uwm.edu, for brief updates on UC activities, 

communications from the Rules Committee, as well as other information of interest to faculty. 
 

 

Academic Planning & Budget Committee (APBC) - Rebecca Klaper, Chair 
 

-The APBC has been examining the budget and its influence on academic programming. More specifically how 

programs may be evaluated and compensation to departments for tuition from undergrads and grads 
 

-Jerry Terrer came and gave an update on the new budget model and how it is being calculated. We discussed 

how the smaller budget team being led by Jerry is calculating impacts to Schools and Colleges so each one can 

see how the model will impact their unit vs. what is currently calculated on the current model 
 

-Mark Harris presented to the committee the current state of graduate student stipends and discussed that the 

main issue of raising stipends is one of where to get funding for TA's as well as tuition reimbursements for the 

various classifications. 
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-The APBC formed a small subcommittee to calculate how increasing stipends would impacts different 

departments and their budgets and other aspects 
 

-Jerry brought up the issue of cost of instruction that the budget office has been struggling to tackle. Some 

issues included how does an RA/TA situation play out in departments and what would happen under increasing 

stipends. Another is the issue of different mechanisms of reimbursement for different student classifications and 

numbers of students. The committee invited Paul Fisher from the School of Business to present their 

calculations of cost of instruction so the committee can learn more about what goes into such a calculation. 
 

 

Academic Policy Committee (APC) - Josef Stagg, Chair 
 

The committee met twice this year and discussed the two items on the senate agenda: 

1. The recommendation to approve the Calendar for Academic Year 2015-2016 and 2016-2017. 

2. The recommendation to Amend UWM Policies & Procedures Chapter A1.1 (1) APC Membership. 
 

 

Economic Benefits Committee (EBC) - Swarnjit Arora, Chair 
 

EBC had its monthly meetings in August, September, October and November and is mainly focusing on three 

important items: a) Faculty and Staff salaries compression, b) Report of the Huron Commission on UWM 

Human Resource Department and c) Parking issues on the campus. A brief description of these is given below. 

i) Due to budget cuts, frozen salaries and substantial increase in health insurance and retirement 

contributions, faculty and staff compensation has been extremely compressed. In fact, in some 

departments, almost all associate and full professors make less than the starting assistant professor. 

Administration is well aware of this. To provide information to the Board of Regents concerning the 

compensation gap, Interim Chancellor Mark Mone has asked us to prepare a comprehensive analysis of 

all positions on the campus. Currently a task force has been appointed and we are in process of deciding 

on the methodology and reference peer group for comparison. Our committee request Chancellor and 

Provost that in final decision making faculty governance including, UC, APBC and EBC be involved.  

ii) To find out effectiveness of UWM’s Human Resources Department, Huron Consulting Firm was hired. 

They have submitted a preliminary report. They recommend that HR team needs improvement in 

training and information for their staff. They also observe that there are substantial communication gaps 

between Central HR unit and the School and Colleges HR units. To avoid reporting errors 

communication should be improved and as far as possible, duplication of services should be avoided. 

Availability of parking on campus is extremely limited. If you are an employee and want to park using meter 

parking space, it is impossible to find a slot after 8:30 a.m. Rate structure for parking in Union lot is very 

arbitrary. If only one lane is open and check out is extremely slow and you get even one second late, you will be 

charged for full additional hour at rate of $1.25. We should explore options of discrete parking rate structure say 

20 cents for 10 minute parking. Numerous other options can be explored. Our objective should be to provide a 

balance between providing quality services and generating additional revenue. 
 

 

Student Associate (SA) - Ryan Sorenson, President 
 

Finished the Allocable Segregated Fee Process. Phasing out “free” parking over the next 3 years. 

Passed legislation encouraging Faculty and Staff to participate in the Kognito training, which will make the 

campus a better place for veteran Students. 
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Passed legislation calling for an accessible BOSS van.  

Vice President Evan Braun, joined a delegation of UWM administrators to meet with System Administrators to 

discuss the new student union project. 

Have a representative from the UWM Police Department attend our Nov. 2nd meeting to discuss safety on the 

neighborhood.   

Created a Women’s Advocacy Committee 

In the final stages of student org funding for the semester.  

SA members also participated in Safe Space Training   

Meeting with student groups on campus to see what issues students are concerned about.  

The SA is also raising awareness about a possible new arena for the Bucks, and expressing what the students 

concerns are with the Panther Arena being an option for the new arena.    

 

 

 
 


