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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, April 16, 2015; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:32 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported on the April Board of Regents meeting at which discussion took place on 

non-resident tuition and the capital budget; meetings with the Joint Finance Committee and legislators; 

press events with Milwaukee Press Club and other media focusing on UWM’s strengths, strategic 

directions, effects of the cuts, Voluntary Separation Incentive Program (VSIP), and the need for the 

proposed cut to be reduced; visits with community members; partnerships with area schools and other 

UW-System institutions; future meetings of UW-System Chancellors and Provosts; and school and 

college budget meetings. 
 

Discussion ensued on the need for other UW-System institutions to highlight their contribution to the 

state, to look for efficiencies within the UW-System, and for the final budget to specify whether the 

state or UW-System will allocate the cuts to the various campuses. Chancellor Mone stated that no cut 

is acceptable, but if a number is needed, $150 million would be “acceptable”.  
 

Additional discussion took place on the need for faculty involvement in potential UW-System 

interinstitutional partnerships. Chancellor Mone stated that selling buildings could bring in around 

$100,000 while lease arrangements could bring in around $1.5-2 million per year.  
 

2. Provost Report 

Provost Britz reported on enrollments; research awards; the College of Health Sciences Dean search; 

and the hold on hires for the Vice Provost for Research and School of Continuing Education. 

Associate Vice Chancellor of Academic Affairs Dev Venugopalan reported on the accreditation visit, 

the details for which can be found on the Academic Affairs website: 

http://uwm.edu/academicaffairs/current_projects/accreditation/. 
 

Discussion took place on how positions are deemed essential. 
 

3. University Committee Report: Mark D. Schwartz, Chair 

The report is attached. 
 

4. Academic Planning and Budget Committee Report: Rebecca Klaper, Chair 

The report will be attached when received. 
 

5. Academic Staff Committee Report: Sarah Morgan, Chair 

The report will be attached when received. 
 

6. Physical Environment Committee Report: LeRoy Stoner, Chair 

The report is attached. 
 

7. Admissions & Records Policy Committee Report: Valerie Errante, Chair 

The report is attached. 
 

8. Research Policy & Advisory Committee Report: Naira Campbell-Kyureghyan, Chair 

The report is attached. 
 

Discussion ensued on fixed price contracts and the possibility that residual balances will be 

http://uwm.edu/academicaffairs/current_projects/accreditation/
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confiscated from faculty. 
 

9. Student Association (SA) Report: Ryan Sorenson, President 

The report is attached. 
 

Discussion took place on how SA is advocating for UWM and the effect the cut will have on students’ 

ability to graduate in four years.  
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 33 senators and 

Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 
 

III. AUTOMATIC CONSENT 

1. The minutes of the March 12, 2015 Faculty Senate meeting were approved as distributed. 

2. The Eliminations of SAAPs 48a and 56, and Revisions to SAAPs 6, 16, and 68 were received. 

Secretary Turner explained the review process of the SAAPs and the purpose for eliminations. 
 

IV. CHANCELLOR’S REPORT  

1. Document 2992, 03/12/15: Report of the Nominations Committee for Elective Standing Faculty 

Committees for 2015-16. Sent to UWM Administration, 03/17/15. Received by UWM Administration, 

03/24/15. 
 

2. Document 2993, 03/12/15: Recommendation of the Codification Committee to Amend UWM Policies 

& Procedures Chapter 4.04 (4) Departmental Executive Committee: Membership. Sent to UWM 

Administration, 03/17/15. Approved by UWM Administration, 03/24/15. 
 

3. Document 2994, 03/12/15: Recommendation from the College of Health Sciences (CHS) to Request 

Approval for Voting Privileges at CHS Faculty and Staff Meetings for Two Instructional Academic 

Staff Members. Sent to UWM Administration, 03/17/15. Received by UWM Administration, 

03/24/15. 
 

4. Document 2995, 03/12/15: Recommendation to Transition the International Council from an Ad Hoc 

Administrative Committee to a Faculty Standing Committee. Sent to UWM Administration, 03/17/15. 

Approved by UWM Administration, 03/24/15. 
 

5. Document 2996, 03/12/15: UW-Madison Faculty Senate Resolution on Proposed Public Authority. 

Sent to UWM Administration, 03/17/15. Received by UWM Administration, 03/24/15. 
 

6. Document 2997, 03/12/15: Statement by the University Committee on February 24, 2015. Sent to 

UWM Administration, 03/17/15. Received by UWM Administration, 03/24/15. 
 

7. Document 2998, 03/12/15: UW-Milwaukee Faculty Senate Resolution on Public Education and Public 

Authority. Sent to UWM Administration, 03/17/15. Received by UWM Administration, 03/24/15. 
 

8. Document 2999, 03/12/15: UW-Milwaukee Faculty Senate Resolution on Downer Woods and Downer 

College Buildings. Sent to UWM Administration, 03/17/15. Received by UWM Administration, 

03/24/15. 
 

V. BUSINESS 

1. Faculty Document 3000: Recommendation of the Academic Program & Curriculum Committee 

(APCC) to Create an Undergraduate Program Review Subcommittee. APCC Chair Sheila Feay-Shaw 

presented the document. 
 

Discussion ensued on academic staff participation; possible difficulties getting people to serve on the 

subcommittee; and simplifying internal reviews with the existence of external reviews. 
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 MOTION: to extend time by five minutes. Seconded and approved by voice vote. 
 

Additional topics discussed included the possibility of compensating those who serve on the 

subcommittee. 
 

 MOTION: to extend time by two minutes. Seconded and approved by voice vote. 
 

Discussion took place on simplifying the reviews by reducing the focus on syllabi. 
 

FD3000 was approved: 14-Yes; 10-No; 5-Abstain 
 

2. Report on Budget Task Force. Provost Britz and APBC Chair Rebecca Klaper presented.  

Britz reported on his five principles on the budget cuts: (1) know that the cut is coming, (2) think in 

terms of efficiencies and structure, (3) look at new areas of growth, (4) find new streams of income, 

(5) we are all in this together. 

He reported on cost containment measures including holds on travel and new non-essential hires; the 

need to look at one time savings to get through year one; the frustration of not knowing the size of the 

cut; and scenario planning within all the schools, colleges, and units. Dean Scott Emmons reported on 

scenario planning within Peck School of the Arts. Klaper reported on the development of a 

spreadsheet summarizing the impact and the hope to get more people involved in planning 

conversations. 
 

 MOTION: to extend time by ten minutes. Seconded and approved by voice vote. 
 

Discussion took place on Academic Affairs’ share of the cut and how the cuts are allocated; the need 

to look into efficiencies outlined in the work of past strategic and other planning processes; and the 

need to make clear that the cut will be devastating. 
 

 MOTION: to extend time by ten minutes. Seconded and approved by voice vote. 
 

Vice Chancellor Luljak reported that the JFC has stated that campuses should not presume to know 

what the JFC will do and that public opinion is moving away from the governor.  
 

Additional discussion took place on the leanness of UWM compared to national averages. 
 

 MOTION: to extend time by five minutes. Seconded and approved by voice vote. 
 

Discussion ensued on the VSIP criteria by department/unit; unrealistic enrollment sizes; and symbolic 

donations of the highest salaries on campus. 
 

 MOTION: to move discussion to Unfinished Business. Seconded and approved by voice vote. 
 

3. Report on University Relations & Communications. Vice Chancellor Tom Luljak presented. The 

report can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/upload/Faculty-Senate-April-2015-Final.pdf. 
 

Discussion ensued on the need for degree programs that help the state economy and to highlight 

UWM’s impact on the state and the negative impact the cuts will have. 
 

 MOTION: to extend time by ten minutes. Seconded and approved by voice vote. 
 

Additional discussion took place on the need for public support from business leaders, and a fact sheet 

on UWM graduates employed by major Wisconsin companies. 
 
 

 

http://www4.uwm.edu/secu/faculty/senate/agendas/upload/Faculty-Senate-April-2015-Final.pdf
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VI. UNFINISHED BUSINESS 

A motion was made to extend the time of the meeting by five minutes to go into unfinished business. 

The motion was not seconded. 
 

VII. GENERAL GOOD AND WELFARE – None. 
 

VIII.  ADJOURNMENT - The meeting was adjourned at 4:58 p.m. 
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Report to the Faculty Senate 

Thursday, March 12, 2015 
 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1.  The Resolution passed by the Faculty Senate in March regarding Downer Woods triggered a supporting 

Resolution by the Shorewood Village Board, which was passed on Monday, April 6th.  I previously forwarded 

this document to the Senate email list. 
 

2. Although there was no coordinated effort, a large number of individuals from our campus testified at the Joint 

Finance Committee Public Hearing, which was held at Alverno College on Friday, March 20th.  We have 

captured some of testimony in written form, and posted it to UCNews. 
  
3.  The University Committee prepared a document on April 8th which chronicled developments since the start 

of this semester in regards to the Governor’s budget proposal, directed questions regarding our situation to the 

Board or Regents, and asked for a response.  I did receive an acknowledgement of receipt from Regent Vice 

President Regina Millner, but no other response. 
 

4.  I and a number of others from UW-Milwaukee attended the Board of Regents meeting on Thursday and 

Friday (April 9-10), which was held at UW-Waukesha.  The highlight of the meeting was discussion on 

Thursday afternoon, after about 3:00pm (starting at roughly minute 55 on the recording, accessible on the UW-

System website), which is worth listening to.  During that discussion a few of the Regents raised again the 

concerns about the effects of the proposed budget cuts and the need for the Board to take a more aggressive 

stance, mostly continuing on from issues raised during the March Board of Regents meeting. Despite this, the 

Board took no additional actions or passed any resolutions related to the Governor’s budget proposal at this 

meeting.  Further, overall the Board of Regents has yet to develop a coherent message on the impact of the 

proposed budget cuts and the UW-System response.  Yet, at the same time, ironically, they are being criticized 

by some legislators as having “gone native”. 
 

5.  The UC will be conducting an email survey of the faculty next week regarding the VSIP (Voluntary 

Separation Incentive Program).  The survey is set to go out early next week, no later than Wednesday, April 

22nd.  We want to have responses by the end of next week, so they can be analyzed and reported on the week of 

April 27th.  Please check UCNews for additional details, and look for an email to all faculty to access the survey 

next week. 
 

6.  As always, check UCNews.uwm.edu for the latest information. 
 

 

Physical Environment Committee (PEC) – LeRoy Stoner, Chair 
 

The Physical Environment Committee has met once, since my last report, to conduct routine business.  No 

meeting was held in March due to lack of agenda items and conflict with spring recess. 
 

At its meeting on April 15 the committee heard the following reports: 
 

Parking and Transit Planning Study Update given by Glen Fredlund noted plans for improving parking 

equipment, payment options, locations, improved  and centrally managed shuttle service in the fall .   
 

Recommendation of the PEC Naming Subcommittee (Karl Wallick) presented a proposal from Letters 

and Sciences to name a Lecture Hall in the Physics Building and a proposal from the College of Nursing 

to name its anticipated new Clinical Simulation Center. The PEC voted unanimously to approve both 

proposals. Representatives from the UWM Foundation requested that the donor identities not be 

disclosed at this time. 
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PEC member Kristene Surerus provided update from Campus Space Committee regarding space 

available in NWQ as surge occupants return to their renovated rooms. 
 

Mike Priem delivered the Annual Campus General Assignment Classroom Utilization Report.  As in 

past years UWM exceeds System utilization but does have a shortage of midsized mediated spaces.  

About 65% of UWM classrooms are now identified as highly mediated. 
 

After adjourning the committee was given a tour of the NWQ Building First Floor Active Learning 

classrooms and PASS classrooms (Karen Wolfert) and a demonstration of the technology in room 1975 

(Kevin Jahnke) 
 

 

Admissions & Records Policy Committee (ARPC) – Valerie Errante, Chair 
 

The committee met on November 20, 2014 to elect a chair and establish meeting times. 

The following meeting schedule was proposed: 

Thursday, Dec. 18: 9:00 AM 

Thursday, Feb. 19: 9:00 AM 

Thursday, Mar. 26: 9:00 AM 

Thursday, Apr. 16: 9:00 AM 

Brian Troyer gave an extensive report on current applications for both the spring 2015 semester and the fall 

2015 semester. He will continue to share these reports with the committee at the upcoming monthly meetings. 

He will also share the current admissions policies with the committee at the next meeting. 

The December, March and April meetings were cancelled as no items for the agenda were presented from either 

members of the committee or through the Secretary of the University’s office.  The meeting on Feb. 19 failed to 

produce a quorum of members, but Mr. Troyer presented the latest admissions statistics which were then shared 

with the committee members electronically. 

 

 

Research Policy & Advisory Committee (RPAC) – Naira Campbell-Kyureghyan, Chair 
 

The Research Policy Committee had regular monthly meetings - four meetings in Fall 2014 and three meetings 

in Spring 2015. 

Many major changes happened over the past year with regards to the split of the Graduate Scool and Office of 

Sponsored Research that required some adjustment for the committee. 

Several updates were given by the Interim Vice Chancellor Mark Harris which included a brief update on 

Research Strategic Planning. Tom Marcussen updated the committee on a regular basis regarding the website 

changes and several Federal funding agency policy changes. 
 

On February 5th the committee endorsed the Faculty Senate resolution of 29 January 2015. 
 

This year the committee was tasked with several university-wide research related policies, some of which were 

created from scratch. 
 

Several work groups were created that met on a weekly or bi-weekly basis.  
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Policy for shared-space facilities:  

The draft of this policy was finalized by a working group and presented to the committee. It was officially 

approved on November 18th and was forwarded to the University Policy Committee and to the legal office for 

review. Special thanks to Interim Vice Provost Mark Harris and Associate Vice Chancellor Geoff Hurtado for 

their help with drafting this policy. 
 

Data/Information Security policy: 

"The purpose of this policy is to describe the rights and responsibilities of PIs, associated researchers, and the 

institution in the protection of research data including confidential or sensitive research data as required by law 

and agreements with outside entities.  This includes protecting research data from unintended or inappropriate 

disclosure, modification, or destruction, and documenting these protection efforts." The draft of this policy was 

finalized and approved by the RPAC on April 6th, 2015. 

Fixed price contract residual balances: 

This policy is needed to:  

 strengthen accountability for the use of funds; 

 provide for accurate budgeting and costing of fixed price award activities; 

 ensure accuracy of effort certification; and 

 lower the risk of non-compliance. 
 

The working group worked very hard over the past few months on drafting this policy and the final draft will be 

presented to the RPAC on April 28th. Special thanks to Dr. Rebecca Klapper and Dr. Kris O'Conner for their 

participation in this working group. 
 

 

Student Association (SA) - Ryan Sorenson, President 

Held a budget listening season with State Reps Brostoff and Bowen.  

Over spring break I attended 2 JFC meetings.  

I was elected chair of UW System Student Representatives.  

 

 
 

 


