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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, March 12, 2015; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:34 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported on the Board of Regents meeting at which two resolutions were passed 

regarding the budget cuts, Chapter 36, and the public authority; UW-System President Cross’s request 

for representatives on taskforces charged with creating Regents policy on shared governance and 

tenure; ongoing meetings of the Communication and Budget taskforces and campus-wide meetings, of 

which Cross will attend the next; internal and external advocacy efforts, community engagement, and 

work with other regional campuses; continuous donor development; and promising enrollment 

numbers. 
 

Discussion took place on the Joint Finance Committee (JFC) public hearing on the state budget which 

will take place at Alverno College on Friday, March 20th. Vice Chancellor Luljak reported that 

supporting information and travel options will be coming from the Communication taskforce. It was 

stated that a large presence from the Milwaukee Teachers’ Education Association will attend. 

Additional discussion ensued on the need for public statements and personalized letters from business 

leaders and the need to reach out to JFC members in particular. A senator expressed concern over 

police presence in the room. Vice Chancellor Robin Van Harpen stated that all staff, including 

members of the UWM Police Department, are encouraged to attend Faculty Senate meetings. 
 

2. Provost Report 

Provost Britz reported on the UW-System Provosts meeting which will take place in Madison on 

Friday, March 13th; holds on the Vice Provost for Research and School of Continuing Education 

searches; the upcoming accreditation visit; Associate Deans meeting; efforts to standardize and 

improve advising; CEMAT meetings; and the APBC meeting at which discussion took place on the 

possibility of furloughs, retirements, and one time cuts. 
 

3. University Committee Report: Mark D. Schwartz, Chair 

The report is attached. 
 

4. Academic Planning and Budget Committee Report: Rebecca Klaper, Chair 

The report is attached. 
 

It was clarified that furloughs with a maximum of eight days would generate around $6 million per 

year. Discussion took place on changes to workflow, scaling to people’s salaries, the possibility of set 

days, and the problem of furloughs rendering budget issues invisible. Additional discussion ensued on 

UW-Eau Claire’s retirement incentives and the possibility of developing incentives at UWM. 
 

5. Academic Staff Committee Report: Sarah Morgan, Chair 

The report is attached. 
 

6. Student Association Report: Ryan Sorenson, President 

The report is attached. 
 

Discussion ensued on efforts to coordinate students to attend the JFC hearing. 
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II. SENATE ROLL CALL 
Secretary of the University Trudy Turner announced that, on recommendation of the Academic Policy 

Committee, the date of the spring 2016 Commencement ceremony has been changed from May 15, 2016 

to May 22, 2016. She conducted the roll call for the Senate. There were 36 senators and Parliamentarian 

Richard Marcus present. A quorum of the Faculty Senate was present. 
 

III. AUTOMATIC CONSENT 

1. The minutes of the February 19, 2015 Faculty Senate meeting were approved as distributed. 

2. The Eliminations of SAAPS 12 and 21 were received. 
 

IV. CHANCELLOR’S REPORT  

1. Document 2988, 02/19/15:  Recommendation from the College of Nursing (CON) to Request 

Approval for Voting Privileges at CON Faculty and Staff Meetings for Instructional Academic Staff 

Members.  To UWM Administration, 02/20/2015. 
 

V. SPECIAL ORDER OF BUSINESS 

Faculty Document 2992:  Report of the Committee on Nominations for Elective Standing Faculty 

Committees for 2015-16.  The floor was open for additional nominations. Secretary Turner recorded 

additional nominations from the floor for the 2015-16 faculty standing committees and Faculty Senate.  
 

MOTION:    It was moved, seconded, and unanimously approved to amend the ballot, including the 

nominations taken from the floor, and to close nominations. The motion passed by voice 

vote. 
 

 

MOTION:  To suspend the rules in order to reorder the agenda, so that the regular Business portion 

of the meeting comes before the committee of the whole discussion, and to add four items 

to the agenda: (1) UW-Madison Faculty Senate Resolution on the Proposed Public 

Authority; (2) Statement by the University Committee; (3) Faculty Senate Resolution on 

Downer Woods and Downer College Buildings; and (4) Faculty Senate Resolution on 

Public Education and Public Authority. 
 

The motion to suspend the rules was seconded and approved: 30-Yes; 0-No; 1-Abstain 
 

VI. BUSINESS 

1. UW-Madison Faculty Senate Resolution on the Proposed Public Authority. University Committee 

Chair Mark D. Schwartz presented the document.  
 

The document was approved: 32-Yes; 1-No; 0-Abstain 
 

2. Statement by the University Committee. University Committee Chair Mark D. Schwartz presented the 

document. 
 

The document was approved: 26-Yes; 1-No; 1-Abstain 
 

3. Faculty Senate Resolution on Downer Woods and Downer College Buildings. University Committee 

Chair Mark D. Schwartz presented the document. 
 

Discussion ensued on what actions will take place after this document is approved. Professor Schwartz 

stated that he will send the resolution to the mayor and correspond with the village of Shorewood to 

see where it would be appropriate to send. 
 

The document was approved: 27-Yes; 0-No; 1-Abstain 
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4. Faculty Senate Resolution on Public Education and Public Authority. University Committee Chair 

Mark D. Schwartz presented the document. 
 

Discussion took place on the lack of language on benefits and the budget cuts within the resolution. 
 

MOTION:    To amend the document so that the fourth paragraph reads:  
  

“Therefore, be it resolved, that the UW-Milwaukee Faculty Senate urges the 

Wisconsin State Legislature to maintain Chapter 36 intact, to reject the conversion 

to public authority and the proposed budget cuts, maintain Chapter 36 intact, and 

only pursue any desired flexibilities for the UW-System via amendments to State 

Statutes, after an open, deliberate, and inclusive process that honors shared 

governance and public input.” 
  

 The motion was seconded and approved: 27-Yes; 0-No; 0-Abstain 
 

Additional discussion ensued on strengthening the last paragraph of the resolution. 
 

MOTION:    To amend the document so that the last paragraph reads: 
 

“Further, in order to gain the confidence of the UW-Milwaukee faculty, we 

urge call on the Board of Regents, UW-System President Cross, and our own  

UW-Milwaukee Administration to join us in publicly supporting this resolution.” 
  

 The motion was seconded and approved: 23-Yes; 7-No; 0-Abstain 
 

The amended document was approved: 27-Yes; 2-No; 1-Abstain 
 

5. Faculty Document 2993: Recommendation of the Codification Committee to Amend UWM P&P Ch. 4.04 

(4) Departmental Executive Committee: Membership. Codification Committee Chair Kristene Surerus 

presented the document. 
 

It was clarified that the person would return as a faculty member on the Executive Committee if he/she were 

to vacate his/her administrative position. Also, the role of administrative officer is dependent on the Human 

Resources designation. 
 

FD2993 was approved: 24-Yes; 4-No; 1-Abstain 
 

6. Faculty Document 2994: Recommendation from the College of Health Sciences (CHS) to Request Approval 

for Voting Privileges at CHS Faculty and Staff Meetings for Two Instructional Academic Staff Members. A 

senator moved adoption of FD2994. The motion was seconded. Senator Ann Swartz from CHS presented 

the document. 
 

Discussion took place on the voting Academic Staff members’ level of education and the inclusion of staff 

in CHS faculty meetings. It was clarified that Academic Staff members do not participate on the Executive 

Committee. 
 

FD2994 was approved: 24-Yes; 3-No; 3-Abstain 
 
 

 

 
 

 

 
 

 

 



 

Faculty Senate Meeting 

March 12, 2015 

Page 4 of 6 

7. Faculty Document 2995: Recommendation to Transition the International Council from an Ad Hoc 

Administrative Committee to a Faculty Standing Committee. The motion was seconded. Vice Provost for 

International Education Patrice Petro presented the document. 
 

Discussion took place on the need for the Vice Provost for International Education to recommend more than 

two people for the UC so that there is a choice in who the UC appoints. 
 

FD2995 was approved: 24-Yes; 3-No; 0-Abstain 
 

VII. COMMITTEE OF THE WHOLE 
 

MOTION:  It was moved and seconded to go into committee of the whole at 4:03 p.m. The motion 

was approved unanimously by voice vote. President Pro Tem Luc Vanier presided over 

this portion of the meeting. 
  

MOTION:  It was moved, seconded, and unanimously approved to rise from the committee of the 

whole at 4:35 p.m. 
 

VIII. UNFINISHED BUSINESS – None. 
 

IX. GENERAL GOOD AND WELFARE – None. 
 

X.  ADJOURNMENT - The meeting was adjourned at 4:35 p.m. 
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Report to the Faculty Senate 

Thursday, March 12, 2015 
 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1. Since the last Senate meeting, the UC took two actions on behalf of the Faculty Senate, which will be 

submitted later today for your consideration.  First, we issued a statement on February 24, 2015, affirming our 

unwavering support for Chapter 36 remaining unaltered in State Statutes, questioning the Public Authority 

proposal, and opposing the budgets cuts and their brutal impacts.  Secondly, we endorsed a UW-Madison 

Faculty Senate Resolution (FD 2550, approved March 2, 2015) further questioning the Public Authority 

proposal. 
 

2.  The UC will also be submitting two additional resolutions for your consideration later today.  The first 

addresses Downer Woods and the Downer College buildings.  For those who have reviewed the Governor’s 

budget proposal, there are a large number of items removed from Chapter 36 Statutes that we hold dear.  All of 

these items are worthy of concern.  However, the proposed removal of the protections for Downer Woods and 

the Downer College buildings is the only deletion of law that strikes our campus individually.  Further, this 

proposed change has already been noticed by members of the community and generated considerable concern.  

Downer Woods and the Downer College buildings are an integral part of the UW-Milwaukee campus, thus the 

UC feels it is our responsibility to show leadership on this matter. 
 

3.  The second additional resolution is a stronger statement regarding the Public Authority proposal.  The 

discussion and resolution passed at the Board of Regents meeting last Thursday demonstrated that there is a 

clear and preferable alternative.  This resolution rejects the Public Authority model completely, instead urging 

the Legislature to leave Chapter 36 intact, and grant any needed autonomy to the UW-System through 

appropriate amendments to State Statutes.  We further urge the Board of Regents, President Cross, and our own 

campus Administration to join us in publicly supporting this resolution. 
 

4.  The Senate Rules Committee planned to have members of the Joint Finance Committee (JFC) join us for the 

committee-of-the-whole discussion today.  On behalf of the Faculty Senate, I extended invitations to seven 

members of JFC.  Unfortunately only three replied, and none of them were able to join us today. 
 

5.  In order to deal with the consideration of these four resolutions expeditiously, I will first ask to suspend the 

rules to reorder the Senate agenda, so that the regular Business portion of the meeting comes before the 

Committee-of-the-Whole discussion, since we have no guests attending.  Secondly, I will further request to 

suspend the rules to place consideration of the previously mentioned four resolutions as the first items 

considered in the regular Business portion of the meeting. 
 

6.  As always, check UCNews.uwm.edu for the latest information. 
 

 

Academic Planning and Budget Committee (APBC) – Rebecca Klaper, Chair 
 

APBC meetings over the last month have been consumed by issues regarding the budget cuts. Mark Schwartz 

and I as part of the Budget Planning Committee asked for broader faculty involvement in the budget cut 

discussions. There were also concerns raised in that committee about the role of faculty governance in the 

discussions and how that was going to be accomplished, particularly as they relate to strategies for academic 

units. Johannes and Robin came to the 3/12 meeting to explain some of the discussions that had occurred in our 

Budget Plannining meetings. Specifically we discussed the implications of furloughs and the possibility of 

certain categories of employees being exempt from these furloughs based on function, position, salary. In 

addition the problem of administrative burden for implementing a furlough was discussed. Retirements and 

encouraging retirements were also discussed as a strategy. The questions arise how many will be encouraged, 
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how, how much money will it save. In addition due to the nature of APBC there was a discussion of how 

policies would be developed for closing programs. Johannes and Robin are coming to several of the next APBC 

meetings to bring more data that has been collected and to further inform the committee of discussions of the 

Budget Planning group to get more input from APBC.  The next meeting of the committee will also include 

Marija to discuss graduate student stipends and the research of her committee regarding implementing an 

increase.  
 

 

Academic Staff Committee (ASC) – Sarah Morgan, Chair 
 

The ASC continues to hold weekly meetings to keep up to date on the budget issues. 
 

I attended the Regents meetings and I have invited three Regents to attend the April 14th meeting of the 

Academic Staff Senate.  
 

Chancellor Mone and Provost Britz attended our March AS Senate meeting and provided updates about the 

budget and answered questions. 
 

We held our nominations for the Academic Staff Elections at our March AS Senate Meeting and have strong 

representation from across campus. 
 

We will be identifying nominees for the Regents Task Force on Shared Governance.  
 

Tim Danielson will be attending our next ASC meeting to discuss the transition to UPS and the potential for 

some Classified Staff to transition to Academic Staff.  
 

 

Student Association (SA) - Ryan Sorenson, President 
 

We passed a resolution regarding students concerns with the state budget proposal and stating our disapproval. 

Last weekend, I had a UW System Student Representatives meeting at UW Oshkosh. We meet with Regent Tim 

Higgins, and US Congressmen Glenn Grothman. 

On Tuesday we sponsored a letter writing party along with the Alumni Association.  

Over spring break I will be attending 2 JFC meetings.  

 

 

 

 


