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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, January 29, 2015; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Meeting to order at 2:31 p.m. 
 

 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported on his Plenary Address; his meeting with the UW-Madison Chancellor 

regarding media appearances; upcoming meetings with legislators and Lieutenant Governor Rebecca 

Kleefisch; the memo from UW-System President Cross on travel moratoria which pertains to UW-

System administrative staff, but UWM may be urged to adopt in the future; the creation of a 

Communication Team in response to recent budgetary developments which will include governance 

representation; and his efforts to remain open, transparent, and accessible. 
 

Discussion ensued on the possibility of a promotion freeze; the need for more resistance from UW-

System administration, faculty, staff, and students; and the need to be proactive in response to the 

Governor’s UW-System proposal. 
 

 MOTION: to extend time by five minutes. Seconded and approved by voice vote. 
 

Additional discussion took place on the need for collective action; to frame the message to voters; and 

to engage students. Discussion ensued on the use of personal accounts versus university resources to 

discuss political activity.  
 

 MOTION: to extend time by five minutes. Seconded and approved by voice vote. 
 

The Senate expressed gratitude to student-run news source Media Milwaukee. Discussion took place 

on what political activity is forbidden and the consequences of engaging in activities. 
 

2. Provost Report 

Provost Britz reported on the budget and the possibility of a hiring freeze, the need to look into the 

future and stay true to the university’s missions and values, and the upcoming UW-System Provosts’ 

meeting. 
 

3. University Committee Report: Mark D. Schwartz, Chair 

The report is attached. 
 

Discussion ensued on engaging students during class time. Director of Legal Affairs Joely Urdan 

reported that written guidance on the use of university resources for political activity will be sent out 

the next day. 
 

 MOTION: to extend time by five minutes. Seconded and approved by voice vote. 
 

Additional discussion took place on the need for assurance and support from administration, to 

highlight the impact these cuts will have and make a connection with the people of Wisconsin. 
 

 MOTION: to extend time by five minutes. Seconded and approved by voice vote. 
 

Discussion took place on the need to highlight alumni numbers and the impact the university has on 

the state as well as the magnitude of the cut, and the need to get the message out nationally. 
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4. Academic Planning & Budget Committee (APBC) Report:  Rebecca Klaper, Chair 

The report is attached. 
 

5. Academic Staff Committee Report: Sarah Morgan, Chair 

The report is attached. 
 

6. Classified Staff Advisory Council: Stanley Yasaitis, Chair 

The report is attached. 
 

7. Student Association Report: Ryan Sorenson, President 

The report is attached. 
 

Chancellor Mone thanked Sorenson for his work. 
 

II. FACULTY SENATE RULES COMMITTEE AND UWM FACULTY/SENATE MEETINGS 

FOR ACADEMIC YEAR 2014-15 
The Spring Senate Rules Committee and Faculty Senate meeting schedules were listed on the Senate 

Meeting Agenda. 
 

III. DETERMINE EXISTENCE OF QUORUM FOR THE FACULTY MEETING 

Secretary of the University Trudy Turner conducted a count of faculty present. There were 72 faculty 

members present. A quorum of the faculty was not present.  The meeting of the Faculty Senate 

convened. 
 

IV. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 36 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 
 

V. AUTOMATIC CONSENT 

1. The minutes of the December 18, 2014 Faculty Senate meeting were approved as distributed. 
 

2. Report on Faculty Senate Attendance for Semester I, 2014-15, FD 2989, was received. 
 

3. Summary of Faculty Legislation for Semester I, 2014-15, FD 2990, was received. 
 

VI. CHANCELLOR’S REPORT – None. 
 

MOTION: To suspend the rules in order to include an additional item on the agenda: (1) UWM 

Faculty Senate Resolution 
 

The motion to suspend the rules was seconded and approved: 31-yes; 0-no; 1-abstain 
 

VII. BUSINESS 

1. UWM Faculty Senate Resolution. Senator David Petering presented a draft document.  

Discussion ensued regarding and the need to get the document out as soon as possible and submit 

new versions as new information comes out. The target audience will include the UW-System 

President, Board of Regents, UW-System Faculty Representatives, and other shared governance 

entities on campus. Discussion took place on the need to motivate other campuses to express their 

stance on the issue; to not pit education against sports regarding the Bucks Arena funding; and for 

the Board of Regents to be majority elected not appointed by the Governor. 
 

MOTION: To provisionally approve the UWM Faculty Senate Resolution. All comments are to 

be submitted to the UC by midnight. The UC will decide on the final message. 
  

The motion was seconded and approved: 28-yes; 2-no; 0-abstain 
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2. Parking & Transportation Study Report.  

Physical Environment Committee (PEC) Chair LeRoy Stoner stated that the PEC endorsed the report 

at their last meeting. Jason Schreiber from Nelson\Nyygard Consulting presented. The report can be 

found at the following link: http://bit.ly/1HV3GeY 
 

3. Report on Global Inclusion & Engagement. Vice Chancellor for Global Inclusion & Engagement 

Joan Prince presented. The report can be found at the following link: http://bit.ly/1LJ8Hqr 
 

4. Faculty Document 2937: Recommendation of the Academic Planning & Budget Committee to 

Transition the School of Continuing Education into a Non-Academic Unit. A senator moved 

adoption of FD2937. Interim Dean of the School of Continuing Education Sammis White presented 

the document.  
 

FD2937 was approved unanimously by voice vote. 
 

VIII. UNFINISHED BUSINESS – None. 
 

IX. GENERAL GOOD AND WELFARE – None. 
 

X.  ADJOURNMENT - The meeting was adjourned at 4:52 p.m. 

 

 

 

http://bit.ly/1HV3GeY
http://bit.ly/1LJ8Hqr
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Report to the Faculty Senate 

Thursday, January 29, 2015 
 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1.  The UC began to hear rumors in late December about potential changes to shared governance in State Law 

(Chapter 36), as well as potentially large budget cuts for the entire UW-System.  Since that time we have been 

carefully monitoring the public discussion (not very much until this week), and discussing possible strategies.  

Now that these rumors have been confirmed by the Governor’s announcement, subsequent comments, and 

numerous news articles, we have been working on actions. 
 

2.  First, the University Committee requested and has been granted a 700-word op-ed, which will appear in the 

Sunday (Feb. 1st) edition of the Journal-Sentinel.  Editor David Haynes has informed me that an accompanying 

piece (in favor of changes to the System) will be coming from Rep. David Murphy (R-Appleton), who is chair 

of the Assembly Colleges and Universities Committee.  Here is the draft text of our statement: 
 

Securing the UW-System’s Future? 
 

“Last weekend, news reports began to swirl about potentially massive budget cuts to the University of 

Wisconsin-System.  On Tuesday, the Governor confirmed the worst:  UW-System campuses are slated to take a 

combined $150 million base budget cut (over two years, so $300 million less revenue) in his upcoming 2015-17 

biennial budget proposal.”  
 

“The numbers are staggering.  The Wisconsin State Journal reported they would be the largest cut in the 45 year 

history of the System.  For UW-Milwaukee, if previous formulas are used, the cut would be almost $20 million 

starting in July 2015, and continuing in the next year, resulting in a total of $40 million less revenue over the 

biennium.” 
 

“How much is that?  Well, as a rough comparator, the Lubar School of Business has a budget in the $20 million 

range.  So does the College of Engineering and Applied Science.  Or perhaps if we combined the Zilber School 

of Public Health, the School of Information Studies and the Helen Bader School of Social Welfare we would 

arrive at about $20 million.  Should we eliminate entire colleges in order to bridge the gap that the State 

created?” 
 

“Of course, one can’t eliminate those schools by July 1, 2015, but under these proposed plans, this is the 

magnitude of the task facing us.  What should go first?  Do we shrink the size of the freshman class?  Should we 

lay off faculty, instructors, researchers, custodians, counsellors, advisors, maintenance workers, and graduate 

student teaching assistants?  How would any of these actions improve the quality of student education?  Good 

planning over a five-year period could reduce the university in an organized fashion, but immediate cuts will 

lead to emergency measures that are not in the best long-term interests of our students or the University.” 
 

“The Governor’s proposal includes legislative changes that would create a new “public authority” to run the 

University System. The claim is that this structure will permit new efficiencies and flexibilities, yet there has 

been no study of this, no open discussion, and there is no implementation plan for such sweeping changes.  As it 

stands, the move to public authority is slated for 2017, a mere two years after the $300 million in cuts to the 

System, at which point the new public authority can raise tuition.” 
 

“With the current proposal, the State is slated to degrade the quality of education for UW-System students over 

the next two years, by destabilizing already fragile institutions which have already been hit by over a decade of 

cuts.  After that, without reasonable State support, tuition will either have to be raised significantly, or the 

effects of the short term cuts on education quality will become permanent.  This proposal uses the State’s 

budget deficit as an excuse to further shift the burden of higher education onto the backs of the students and 

their struggling families.” 
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“This is what the people of Wisconsin need to debate in the months ahead.  Does the State support higher 

education through its tax base, or does the State simply authorize a public authority to open and close campuses, 

create and eliminate degree programs, build buildings, and set higher tuitions to cover the cost of education.  Do 

we continue to fund an exceptional educational system, the envy of the world, or do we watch it erode due to 

lack of support and hasty decisions?  Does the State invest in its future?” 
 

“Giving the University System additional administrative flexibility is a fine idea, and will likely find savings.  

However, it needs careful study, planning, and implementation, as was done with the creation of the University 

of Wisconsin system in the 1970s. We hope the public debate on these issues is a vigorous one.  In the 

meantime, those of us who teach, research, and provide services at UW-Milwaukee have to face the impending 

$20 million in cuts, and tell our students, their parents, and our alumni, what classes, programs, and activities 

will disappear on July 1st.  This can only be avoided if the administration, legislature, and Wisconsin public 

find a better way to proceed than with this reckless proposal.”  
 

The UC urges everyone to add to the impact of our statement (once it is published) by adding comments to it on 

the J-S webpage.  
 

3. Please check UCNews.uwm.edu for updated information.  In order to empower our colleagues and 

community with information and actions to take, we will also be posting information on that web page 

pertaining to messaging, social media campaigns and other news dedicated to this issue that has been thrust 

upon us. The campus will also be putting up shortly an information page (similar to what was done in 2011) to 

provide links to information and developments.  
 

4.  As UW-Milwaukee Faculty Representative, I talked with a Wisconsin Public Radio reporter for about 45 

minutes on January 14th.  Sensing the coming storm, I used this interview as an opportunity to point out the 

features and advantage of our shared governance system, as part of the discussion.  Given, what is now 

happening, we will need to work hard and long to expand up and repeat the core of this message.  Here is what I 

shared with her (this has been posted to the UC web page): 
 

“The University of Wisconsin-System and its constituent campuses are the envy of the nation in terms of 

academic quality and reputation because of our shared governance practices.  The faculty, academic staff, 

classified staff, and students all share in the immediate governance of their campus and actively participate in 

institutional policy development in collaboration with administrators and each other.  Further, each group is 

given specific governance authority and responsibilities, in keeping with their roles.  The faculty have primary 

responsibility for academic and educational activities and faculty personnel matters.  Thus, each individual 

faculty member is personally invested and empowered to help ensure the success of our students, as well as the 

discovery, dissemination, and application of new knowledge, in keeping with our missions on individual 

campuses and for the UW-System as a whole.” 
 

 

Academic Planning & Budget Committee (APBC) - Rebecca Klaper, Chair 
 

The Academic Planning and Budget Committee met only once since the last Faculty Senate meeting 
 

We have a working group that is discussing graduate student salary increases  
 

We have begun a discussion on costs of instruction across campus and have a working group discussing these 

types of calculations which may play a role in determining budgets into the future 
 

Our meeting 1/29/15 was dominated by the implications of the Governor's budget proposal for the UW-System 

and the potential implications for UWM and for instruction and curriculum at UWM.  The committee discussed 

the potential implications for approving programs and Centers going into the future and at this point the impact 

is unclear until a clear direction is given on how the budget will impact campus functions.  
 

Rebecca Klaper as APBC Chair is playing a role in discussions of the new budget model but it is unclear how 
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that will progress given the current budget issue. Rebecca is also a part of the budget committee that will be 

discussing the budget cuts and urges faculty to put forth issues through the Faculty Senate chair and APBC 

Chair for discussions at this meeting. 
 

 

Academic Staff Committee (ASC) – Sarah Morgan, Chair 
 

The final results and recommendations from the teaching academic staff appointment type report will be 

presented at the March Academic Staff Senate meeting.  
 

We would like to thank the UC and Faculty Senate for being open to the decoupling of the plenary from the 

Faculty Senate meeting. 
 

Academic Staff Committee would like to propose that all Governance Groups – faculty, academic staff, 

classified staff and students prepare a joint statement about the budget.  
 

 

Classified Staff Advisory Council (CSAC) – Stanley Yasaitis, Chair 
 

I am Stanley Yasaitis, Chair of the Classified Staff Council.  I work in Undergraduate Admissions and can be 

reached at x2940. 

 

First, I’d like to thank Chancellor Mone for his ongoing support of the Council’s efforts.  This forum today is 

part of the respect that he holds for UWM’s governance process. 
 

Our efforts of late have been focused on implementation procedures for the new University Personnel System.  

UPS is due to be implemented in July of 2015.  Our preparations for this will undoubtedly pay benefits when 

and if “public authority” status is approved for the University system. 

We have completed process development for the Grievance Procedure, Layoff Process (though we certainly 

hope to never use it!), and another dozen or so others that need to be in place to implement UPS.  I am 

particularly proud of the work we’ve been able to accomplish on enhancing the Catastrophic Leave donation 

program.  We’ve been able to develop a plan that will include everyone that works here, regardless of your 

particular employment status.  We’re not quite done, there are some significant efforts to be completed, 

including issues of compensation and recruitment.   
 

We want to share this work and answer any questions you might have.  We’ll be holding a forum in conjunction 

with HR to do this.  It will be held on Friday, March 20 at 930 in Lubar Hall Rm S151.  If you’re part of the 

classified staff, please try to come.  I’d ask those of you who supervise staff to facilitate maximum attendance – 

and I’d encourage you to attend as well.  UPS will affect everyone who works here in some manner. 
 

Lastly, I’d like to ask all of you to first recognize the work of governance that the Classified staff are rather new 

to.  More and more, the Council will be calling on members of the classified staff to participate.  They can only 

do so with cooperation from campus leadership – supervisors need to recognize that service to the University is 

part of the work of classified staff as of every other group of employees.  Supervisors need to facilitate that 

participation, department chairs and deans need to encourage and support it.  Our Council is available to you as 

well:  we’re happy to serve as a forum for any sort of discussions and planning that may arise.  Don’t hesitate to 

call on us. 
 

 

 

Student Association (SA) - Ryan Sorenson, President 
 

At our 1st Senate meeting of the semester (1/25/15) we approved a new advisory committee for University 

Recreation. 

Two weeks ago, I and other UW Student Presidents were in Madison meeting with members of the legislator. 
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We meet with 45 Legislators or a staff member. Primary meet with leadership, members of the JFC and 

University Committee, and Members with campuses in their districts. On the 23rd serval UW Student Presidents 

met with the Governor’s office. I was not in attendance. 

Main issues: our concerns with changing 36.09(5), the upcoming state budget, and seg fees. 

One staff member stated that the tech colleges won’t see a large cut because they are viewed as job creators and 

the Universities in the System are not. 

How students feel. Worried and frustrated. 

Many worries are about how the cut will affect tuition rates after 2017. Students are also worried about what 

might be put on the chopping block, whether its courses being eliminated or aspects of student life. It’s the 

uncertainty and unknown that is worry sum. 

Students are also frustrated with the disinvestment in their educational experience. 

Moving forward we are all in this together and we need your help. Engage with student senators with in your 

school. We can do something’s that you are unable to do. We are going to continue calling, writing, and 

meeting with members of the legislator, and do everything we can to mitigate the impact to this budget. 

 

 

 
 


