
THREE THINGS FOR PROJECT SUCCESS
Not all projects are created equal. But every project needs three
things to be successful, according to Project Management Instructor
Sandra Hoskins, PMP: a scope of work, a schedule, and results.
Learn more in the article Extremely Lean Project Management.

UPCOMING TRAINING

Courses marked PM apply to the Project Management Certificate, 
and courses marked BA apply to the Business Analysis Certificate.

FEATURED COURSE
Lean Project Management PM 

Nov. 16-17

Defining and Managing Business Requirements BA, PM 
Nov. 18-19

ONLINE Empowering Project Teams: Facilitating Communication and Collaboration PM 
Nov. 16-Dec. 11

Return on Investment: Determining and Communicating the Project Value BA, PM 
Nov. 20

Managing Project Scope and the Impact of Change PM 
Dec. 3-4

PMP® Boot Camp: Intensive Test Prep Plus Study Strategies and Tools PM 
Dec. 9-11

ONLINE Managing Project Risks PM 
Dec. 14, 2015-Jan. 15, 2016

Project Portfolio Management: Tools and Techniques PM 
Dec. 17-18
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PLAN YOUR COURSE SCHEDULE

Project Management
PM Course Calendar

Business Analysis 
BA Course Calendar

QUESTIONS?
Email Anne O’Meara at aomeara@uwm.edu or call 414-227-3311.

ONSITE TRAINING AVAILABLE
We can bring any of our Project Management or Business Analysis courses to your company, and customize them

based on your specific needs. Email sce-customized@uwm.edu or call 414-227-3243 for more information.

YOU MAY ALSO LIKE
Facility Management Certificate

Foundations for Effective Digital Marketing ONLINE 

Potential Landmines in the Interviewing and Hiring Process

Learn a New Language
Discover culture, ease your travel experiences

or jump-start your career – choose from 12+ languages!

CONNECT WITH US
‘Like’ us on Facebook for exclusive discounts, networking, photos, news and contests!
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