
Courses for Your Success
• Advanced Technologies for Managing  

Multiple Projects
• Agile Project Management
• Building and Improving Project Team 

Functionality
• Critical Thinking: Business Analysis  

and Decision-Making Strategies
• Emotional Intelligence: Dealing With Difficult 

People, Including Yourself!
• Finance Skills for Nonfinancial Managers
• PMP® Boot Camp: Intensive Test Prep Plus 

Study Strategies and Tools
• Project Management Foundations

For More Information

Anne O’Meara | Program Manager 
aomeara@uwm.edu 
414.227.3311 
uwm.edu/sce/pm

The Project Management Advantage

As companies are under increased pressure to stay lean  
and cost effective, project management is critical to business 
success. UWM offers a comprehensive project management 
curriculum that provides the skills to work within time,  
quality, cost and technical constraints – while focusing  
on customer needs.

Whether you’re looking to improve your skills or knowledge, 
enhance your career or change your professional path, UWM’s 
School of Continuing Education is here to help you succeed.

As the largest provider of professional development in 
southeastern Wisconsin, we offer an assortment of project 
management courses and certificate programs that provide:

• Expert instructors with real-world experience.

• Flexible course formats – in-person and online –  
designed to accommodate your busy schedule.

• Valuable collaboration and connection with colleagues.

Develop Critical 
Skills to 
Manage Projects 
and Teams
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Project Management Certificate
Effective project managers use a variety of tools and techniques to deliver quality projects  
on time and within budget. The Project Management Certificate helps you develop skills  
and knowledge that you can bring to traditional and agile business environments. Taught  
by instructors with industry and academic experience, the program offers a wide range  
of core and elective courses. Customize the Project Management Certificate to meet  
your professional goals.

Project Management –  
Advanced Certificate
Top project managers are those who continue to invest in their training and development. 
The Project Management – Advanced Certificate gives established project managers the 
opportunity to develop the critical reflection and planning skills that complex projects require. 
The program is for those who have earned a Project Management Professional (PMP)® 
credential or UWM Project Management Certificate. Choosing from a variety of courses,  
you structure your certificate to satisfy your professional needs.

Agile Project Management
Quickly responding to changing conditions is critical to success in today’s business climate. 
When properly executed, agile development rapidly generates the project outcomes and 
deliverables that your business requires to compete in fast-paced marketplaces. This course 
provides an overview of agile from the Agile Manifesto to how it is being used today.


