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What We Are Doing This Month

February Leadership Institute for Team Leaders

Technology Update

Announcements

Team Leaders who are selected will participate in a 3-hour leadership institute on the week of February 15th , 
official invitations will go out on January 25th. The Institute will prepare leaders for executing each practice by 
providing training on the following:

• Project Management: Leaders will receive project management training and review our project management 
tool- Asana. Team leaders will review a pre-built plan for their respective practice.

• Research & Strategies for Each Best Practice: Leaders will receive training on the appropriate approach to 
implement the best practice. Leaders will be provided with resources on the practices based on learnings from 
dozens of student success studies held with our 1500 partners.

• Inclusive Leadership Self Assessment: Leaders will complete a self assessment to assist with private 
reflection and learning on one's knowledge and awareness to lead each team inclusively and assist with building 
an inclusive culture on campus.

Moon Shot Program Owners are finalizing best practices for execution based on findings from our 
Equity Best Practice Diagnostic. Each team will select 3 to 5 practices to begin executing. On 
January 19th, Program Owners will select team leaders who will oversee the execution of each 
practice. 

Team leaders will participate in a half day leadership institute in February to ensure they are fully 
equipped to manage and implement the best practice. Team leaders will have input in 
implementation strategies and developing outcomes. 

We hope you enjoyed CONNECTED20, you can review the 
ConnectED Story featuring you’re the Milwaukee Moon Shot 
region here.

See our Connected 20 website here.

The technology update will return next month. Due to winter breaks at all institutions, no significant changes were 
made from the previous month’s newsletter on December 2020.

January 19th, 2021
First Tier Best Practices 
for Execution Finalized.

Team Leaders 
Finalized.

Week of February 
15th, 2021
Leadership Institute for 
Best Practice Team 
Leaders

Week of March 15th, 
2021
Moon Shot Convening 
across two half days to 
launch best practice teams.

February 1st, 2021
Executive Sponsors 
meeting on progress 
from first 100 days.

February 18th, 2021
Invitations to be sent 
to team members for 
Moon Shot convening.

https://eab.box.com/s/esnid51q75wfm9131zisyii0uh6hx9h4
https://connected20.eab.com/

