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A Summary of Activities from the M-Cubed Collaboration between Milwaukee
Public Schools, Milwaukee Area Technical College and UW-Milwaukee

What is M-Cubed?

As a community-driven partnership
founded in 2015, M-Cubed connects
Milwaukee's youth to clear pathways
for higher education. Through
collaboration across MPS, MATC,
and UWM, we ensure seamless
transitions from high school to
college with dual enrollment,
immersive campus visits,
work-based learning, and guidance
on financial aid and applications. This
partnership builds bridges that
support and empower students at
every step along their journey.

Accomplishments from 2024-2025

Across Milwaukee, students are discovering what's possible for their futures by touring colleges, earning college credits,
and connecting with mentors. In 2024-25, more than 1,900 high school students joined college tours; 2,000 earned
college credit; and more than 1,100 met local employers ready to hire. At the same time, 300 educators united to align

learning from classroom to career, and families strengthened their roles as partners in their children’s success.

Guided by two goals — Connecting Learning to Career Pathways and Supporting Transitions — M-Cubed continues to
make these steps seamless, helping every student move forward with purpose, confidence, and support. The pages ahead
share the stories, outcomes, and partnerships behind these numbers. Each one is a bridge helping Milwaukee's students

move confidently toward their goals.



2025 IMPACT REPORT

Welcome from the Executive Sponsors

Dear Partners:

All Milwaukee students deserve access to and success in education
beyond high school. For more than a decade, M-Cubed, which brings
together Milwaukee's three largest public institutions of education, has
been delivering on this important promise to the 100,000+ students we
serve each year.

This year, more Milwaukee Public Schools students visited the campuses of
Milwaukee Area Technical College and the University of
Wisconsin-Milwaukee. More MPS, MATC, and UWM educators came
together so our our curricula build bridges from K-12 to higher ed. More
students took college-level classes in high school, connected to
work-based learning, and took a streamlined path to college applications
and admission. And more parents took part in classes that help them
partner with their student and take charge of their future.

We invite you to explore how M-Cubed is building bridges from high
school to college and beyond - and how you can support this critical work.

Anthony Cruz, Ed.D. | President, Milwaukee Area Technical College
Thomas Gibson, Ed.D. | Chancellor, UW-Milwaukee

Brenda Cassellius, Ed.D. | Superintendent, Milwaukee Public Schools




Bridges of Opportunity

M-Cubed is like a series of bridges, connecting students from high
school to college and beyond, ensuring that every step is supported
and every transition is smooth, so students are empowered and
confident in their path.
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GOAL: CONNECTING
LEARNINGTO
CAREER PATHWAYS

(1) Academic and Career
Planning—A bridge to
awareness through
campus visits

Nearly 2,000 MPS students
took part in campus tours
at MATC and UWM this
year, and 83% said they
now have a clearer picture
of what our local colleges
offer. More than half said
they are more likely to
attend college.

Campus Tours:

Since 2017, 11,000

MPS students have toured
MATC and UWM.

Student Story: "l liked how we got to interact with other MPS schools and had real-life college students
telling us their experiences,” a student said. Another shared, "Learning about my opportunities and what
could help me in the future was a highlight of the day." One student summed up the campus visit
experience: "l liked how easy everything was to understand, so | didn't feel overwhelmed but still had a clear
picture of what MATC and UWM have to offer.”


https://creativecommons.org/licenses/by-sa/4.0/legalcode.en

(2 Teaching and Learning—Bridges among staff/faculty and across the K-16 curriculum

Our annual Professional Development Day drew 302 educators. Participants left with concrete ideas for
weaving new Al tools and evidence-based strategies into their classrooms.

Since 2015, more than Teacher Story: “I want to use Al to elevate my materials and show students
3,100 MPS, MATC, and

UWM faculty have found

how it can expand creativity.” This educator explained how starting with

their own curriculum development would help them feel prepared before

ways to connect what applying Al in the classroom. From building lesson plans and weekly

students learn across high agendas to differentiating instruction, the teacher saw Al as a way to

school and higher education. support student needs and spark exploration.

Career Exploration: (3 Work-Based Learning—Building

Since 2018, 6,200+ bridges to the world of work
MPS students have About 271 students from 18 high
participated in schools participated in our Work Readiness
M-Cubed job fairs; Conference, and more than 1,100 students
more than 3,000 connected with 121 employers at our Student Job
have participated in Fairs. This year, 92% of employers expect to hire
internships and youth students they met through these events.

apprenticeships to
explore careers.

Student Story: For one student, an internship meant a paycheck and also helped them explore
majors, gain confidence in professional settings, and connect with mentors. “l learned how to
work with co-workers and customers, adjust to different personalities, and to be flexible in
different work environments.” Despite the challenge of balancing work and school, the experience
sharpened their skills, confirmed career goals, and opened doors to future opportunities.



GOAL: SUPPORTING TRANSITIONS

(4 Dual Enrollment—A bridge to college credit in high school

Annually, nearly 2,000 MPS students
earn an estimated 7,000 college credits
from MATC and UWM through the M-Cubed College

Student Story: "College? Bring it on," says
Samia Bell. Through M-Cubed, Samia has
taken college classes, visited college
campuses, and learned about financial aid.
By graduation, she will have earned 22
college credits. “I have a glimpse of what is
out there for me," Bell said. "The M-Cubed
programs are preparing me."

Connections program, courses
taught in high school, and
courses taken on college
campuses. In total, students save
more than $2.1 million in tuition
costs. Our College Connections
program has grown from just 32
students in its first year to 131
this past year; the total
enrollment across all years is

now 825 students.

(® Milwaukee Direct Admit—A bridge to streamline college applications and acceptance

Our Milwaukee Direct Admit initiative more than doubled its participation rate over last year. More than 40%
of MPS juniors—about 1,600 students—used this opportunity to apply to college in less than ten minutes.



Student Story: Kilia Mathis always

dreamed of attending college. As a junior
at MacDowell Montessori, she found the
process surprisingly simple through
Milwaukee Direct Admit. In just 10
minutes, she applied to both UWM and
MATC, proof that easy access through
M-Cubed's efforts help students see more

doors open to them.

(6 Milwaukee Parent Institute—A bridge for parents and families

Families play a critical role in supporting students as they prepare for college. The
Milwaukee Parent Institute reached 62 parents and 117 students overall this year. A new
alumni network was launched to keep parents connected. From 2014 to 2019, 1,370 parents
took part in 3,716 sessions offered at MPS schools. Since becoming part of M-Cubed in fall
2021, the Milwaukee Parent Institute has continued to grow its reach, hosting 69 sessions
through Fall 2025, with 1,422 parents participating and 478 completing the program.
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(7) Smart Start—Building bridges for a seamless connection
In total, we have awarded more than 950 scholarships worth $241,000,

Smart Start helping students transition smoothly to MATC and UWM. Participants
has grown sixfold

in just two years,
expanding from
106 students in
the Class of 2022
to 641in the
Class of 2024.

continue to show higher retention rates than the overall MPS student

population. This is evidence that coaching and early support work.

Student Story: Victor Lo applied to college but never planned to attend. Then he met high school graduates pursuing higher
education. "Just by hearing them, it made me realize, 'Yes, | think I'd be willing to do this college thing,' " Lo said. Now a student at

MATC, Lo credits Smart Start with preparing him for success. “I never thought the opportunity could be limitless, not limited,” he said.

support M-cubed Philanthropic Giving

Over M-Cubed’s 10 years of existence, more

Employers—Partner with Us! than $2.3 million has been contributed to

Strengthen Milwaukee's workforce by offering support programs and scholarships for

work-based learning such as internships and Milwaukee students. Your investment helps

apprenticeships. Explore our Employer Handbook or

us bridge the steps between high school and

become an employer partner. college, ensuring every student can succeed.

Volunteer Please donate today!

Volunteer to mentor students, be a guest speaker, or UWM: www.give.uwm.edu/M3

participate in career fairs. Email M-Cubed@uwm.edu  paTC: matc.edu/donate

and help inspire the next generation. MPS: mpsfdn.org/scholarships

Our Philanthropic Partners

Herb Kohl Philanthropies

National College Attainment Network (NCAN)
Association of Public and Land Grant Universities (APLGU)
Greater Milwaukee Foundation

Kohler Co.

Milwaukee Succeeds

United Way of Greater Milwaukee & Waukesha County/UW
Credit Union Racial Equity Fund


www.give.uwm.edu/M3
https://www.matc.edu/foundation/giving-form.html
https://mpsfdn.org/scholarships/
https://uwm.edu/m-cubed/wp-content/uploads/sites/427/2024/05/M-Cubed-Employer-Handbook-FINAL-March-2024.pdf
https://uwm.edu/m-cubed/programs/work-based-learning/
mailto: M-Cubed@uwm.edu

