
ISS Decision Framework 

ISS Project Teams

Develop and present 
analysis and input, 
including key 
considerations, 
assumptions and 
preferred alternatives

ISS Leadership Team

Consider team analysis 
and input; incorporate 
additional analysis; 
present considerations 
to Advisory Committee; 
present analysis and 
recommendation to 
Executive Sponsors

ISS Advisory Committee

Review and discuss 
assumptions, 
considerations, and 
alternatives; 
recommend related 
strategies and tactics

Executive Sponsors

Review and discuss 
recommendation;
Approve, deny, or 
request alternative 
recommendation 


