RVDE Greening Mass Transit: A Public
Transportation Racine-issance

Trevor Jung, City of Racine Transit & Mobility Director
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RYDE City of Racine Transit Department

RACINE ON THE LAKE

City of Racine, Wisconsin

Mission Statement
Provide and encourage the use of safe and affordable alternative forms of transportation for reasons of economic
opportunity, education, equity, development, health, and sustainability.

Departmental Function

The City of Racine Transit Department, or RYDE Racine, seeks to provide safe, reliable, convenient, and efficient transit
service to those in greater Racine by facilitating fixed-route services for the general public and specialized paratransit
services for the elderly and disabled in order to enhance the quality of life for residents and visitors of Racine.

2023-2024 Strategic Initiatives

* Continue electrification efforts by expanding RYDE Racine’s battery-powered fleet and installing solar fields with the
purpose of generating clean energy for charging.

* Create and enhance public, nonprofit, and private sector partnerships to increase transit system ridership.

* Implement and market smart transit technologies to improve customer service, inform department decision-making,
and cultivate multimodal integration.
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RYDE Modernizing Public Transit

The Journal Times

MAKE A CONNECTION

Your source for local news, photos, and more

RYDE Racine launches automatic vehicle lll Racine is Wisconsin's electric bus
locator transit smart phone application [l trendsetter. Here's why it is investing early
for passengers in public transport's future

Racine's electric buses now on the road, liRYDE partners with RUSD, Gateway
picking up passengers provide transit for students again
Bus rides now free for military veterans in [§ Racine receives grant to install contactless
Racine payment on buses
City Council approves solar array A pretty big deal' | City announces it
A received federal grant to buy four more

electric buses
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Getting Workers to Work: Greater Racine

RCEDC Employer TranSit Survey Public Transportation United
More public transit options (i.e. types and i e s el e e e Way

to ensuring that all residents can access family-supporting jobs.
fre q u e n C y) WO u I d re S u | t I n m O re e m p I Oye e S u SI n g RCEDC is partnering with RYDE Racine, eastern Racine County’s public transit system, to
gather input from Racine County businesses on the availability and impact of public -
u b I ic t ra n S i t to et to WO rk transportation on local businesses. Your participation will help with future planning for UI'I ItEd Way
p g . area public transportation. Of Racine Cou nty

St ro n I A r e e of A re e 740/ Thank you for your participation. If you have questions regarding this survey, contact Laura
g y g g 0 Million at Imillion@rcedc.org, 262-898-7530.

O)e Racine, WI @\(\
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More public transit options would help improve RAC'NE

attendance by existing employees.
Strongly Agree of Agree 63% UNIFIED

SCHOOL DISTRICT

More frequent bus service would help my company
attract or retain more employees.
Strongly Agree of Agree 63%




Increased Transit Ridership

RYDE SYSTEM-WIDE RIDERSHIP

The elderly, disabled, veterans, students, RACINE

employees, young people, and the general public
utilize public transit in Greater Racine.

1,200,000

1,000,000
Gateway Technical College & Racine Unified

School District partnership with RYDE Racine
allows students needed access to transit. 600,000

800,000

Innovative technology in fare payment and 400000

real-time information will result in continued 200,000

growth in ridership.
0
2021

2019: 1,041,115

2020: 681,778

2021: 518,515

2022: 618,997

2023: 1,040,119 (December Estimated)

® Unlinked Passenger Trips

January-December



The benefits of electric buses
and multimodal transit in our

communities

Environment

Public Health

Access & Connectivity
Rider & Driver Experience
Economics & Savings
Innovation

Brand
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RYDE The “Bus” Basics

e 9 Electric Buses in Service
* 4 More on the Way

* Batteries

* Routes & Range

e Charging




Funding Racine’s EV Transition: A Timeline

November 2018 - $6,190,906 from Volkswagen Transit Capital Assistance Grant Program
June 2020 - 53,183,723 from the Federal Transit Authority’s (FTA) Low or No Emission Vehicle
Program (“Low-No Program”) with Proterra named as Project Partner

September 2020 - 52,094,640 from Volkswagen Transit Capital Assistance Grant Program
April 2022 - $3,796,872 from the Federal Transit Authority’s (FTA) Low or No Emission Vehicle
Program (“Low-No Program”)




Late 2020/Early 2021 - Proterra and City of
Racine facilitated production, logistics and
planning for electric bus program
November/December 2021 - 9 electric
buses with leased batteries + associated
charging infrastructure delivered

Spring 2022 - 9 electric buses in revenue
service after training, maintenance and
inspection.

Spring 2025 — 4 electric buses with battery
warranty delivery scheduled.




RvDE Racine’s Fleet Electrification & Solar Integration




RYDE Racine’s Solar Integration

Sustainability and Economic Benefits 5 1ST

Annually, over the life-span of the system, | '" WI Xe OfteeL BV TransitBis
chargmg with renewable

this project will provide: "V energy generated on-site
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Produces Equivalent to Provides Offsets Offsets Reduces
~350k 5 ~§15k ~24K ~54cars/ ~249
kWh Electric Annual energy Gallons of 617k metric tonnes
peryeat Transit Buses savings diesel Of Carbon
per year per year Consumed Miles driven by gas per year
per year povvered passenger
vehicle

per year

Note: All values subject to change upon IGA completion
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RYDE White House Recognition

THE WHITE HOUSE Administration  Priorities

FEBRUARY 08, 2023

FACT SHEET: The Biden Economic
Plan: Delivering for Wisconsin

m } BRIEFING ROOM » STATEMENTS AND RELEASES

Rebuilding Infrastructure and Investing in Wisconsin’s Communities:

Thanks to President Biden’s economic plan, about $2.9 billion in federal
funding has already been announced for infrastructure projects across
Wisconsin. That includes over $2.1 billion for better transportation — roads,
bridges, and roadway safety — as well as about $150 million in investments for
better access to clean water. Already, infrastructure funding has provided over
300,000 Wisconsin households with more affordable high-speed internet

service. Some project spotlights include:

* The City of Racine received Federal Transit Authority funding to replace
diesel buses with battery electric buses, improving air quality and growing

the clean energy economy.

The Record

Briefing Room

Espanol

MENU
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R?DE Electric Slide for the Electric RYDE




Thank you!

T Trevor Jung
LA Transit & Mobility Director
(1|
[
RACINE ON THE LAKE Offlce (262) 636_9123

eieatesieatesiinatieniiond
City of Racine, Wisconsin — trevor.jung@cityofracine.org
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