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How many people are you 
ok with being killed in 
traffic? 



What is an acceptable 
number of family and 
friends to be killed in traffic?



The only acceptable number 
is ZERO.



Data Overview



It’s a National Issue



And it’s a 
Local 
Issue



Traffic Fatalities in Milwaukee

Year Fatalities

2019 53

2020 78

2021 69

2022 87

2023
58 (through 10/4), 
projected to be 77

Wisconsin TOPS Lab



It’s Racially Inequitable



It’s Modally Inequitable



It’s Geographically Concentrated

MKECrashAnalysisReport2022.pdf 
(milwaukee.gov)

https://www.milwaukee.gov/MKECrashAnalysisReport2022.pdf
https://www.milwaukee.gov/MKECrashAnalysisReport2022.pdf


Vision Zero Elements



G O A L :  N O  D E AT H S  O R  S E R I O U S  I N J U R I E S  O N  O U R  R O A D W AY S  BY  2 0 3 7



Safe Systems Principals



Safe Systems Pyramid



City Efforts



Recent Collective Achievements

Towing policy for reckless driving

Establishment of Traffic Safety Unit in 
Milwaukee Police Department

Community driven education campaigns

MPS drivers' education 

49% of recommendations in 2020 City-
County Carjacking and Reckless Driving 
Report are complete/ongoing



DPW’s Guiding Principles
1. Prioritize and design streets for slow speeds and safety

2. Public right of ways are assets to be used to achieve community goals

3. Incorporate Complete Streets principles to make streets less car-centric and better accommodate all 
modes and ages



Safety over Speed



"Infrastructure" for Achieving Vision Zero



Targeted Investments

All Available Funding Streams

• Local Capital Funds

•American Rescue Plan Act Funds

•Tax Increment Financing Districts

•Federal Grants

Targeted using Crash Data, Equity Measures, 
and Volumes/Use



Infrastructure Investment – Curb Extensions
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Infrastructure Investment – Protected Bikeways

0

1.7

0 0
0.3

0

3.7

10.3

2017 2018 2019 2020 2021 2022 2023 2024

0

2

4

6

8

10

12

Protected Bikeways (Miles)



Next Steps for Vision Zero in Milwaukee
Focus on HIN to prioritize investments and 
maximize safety gains

Conduct a Vision Zero Planning process 
that centers equity

Launch education campaign

Hire Community Outreach workers 

Create a structure to continually welcome 
participation, receive feedback, and 
review data

Seek funding, partners, and new ideas



We Can Make a Difference Today

◦ Drive the speed limit.
◦ Yield to pedestrians in marked 

and unmarked crosswalks.  
People walking have the right 
of way at both.

◦ Talk to people about the 
importance of safe driving.

◦ Share any creative ideas with 
us!

◦ Join the Call to Action: NRSS | 
US Department of 
Transportation

https://www.transportation.gov/NRSS/CallToAction
https://www.transportation.gov/NRSS/CallToAction
https://www.transportation.gov/NRSS/CallToAction


Thank you!  Questions?

Jwineb@Milwaukee.gov
Kmuhs@Milwaukee.gov

mailto:Jwineb@Milwaukee.gov
mailto:Kmuhs@Milwaukee.gov
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