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 Learn about executive function and self-regulation skills
« What they are and why they’re important

« Share the Executive Functioning Across Generations® model
» Design & results
* Virtual home visiting adaptations

« Share the Mobility Mentoring model
« Design & results
« Child welfare adaptations

 Lessons Learned
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Executive Functioning

Refers to coordination of multiple types and
streams of information in order to arrive at the
more effective course of action, including
prioritizing tasks, goals, and information.
Executive functioning is a skill developed through
practice, using age appropriate experiences.

« Working memory: The capacity to hold and
manipulate information in our heads over short
periods of time

« Mental flexibility: The ability to adjust to
changed demands, priorities, or perspectives

* Inhibitory control: The ability to resist
impulsive behavior

www.uwm.edu/icfw



Executive Function/Self-Regulation Skills

« Harvard Center on the Developing Child calls EF/SR Skills “Core
Capabilities for Life”

 Key skills needed to:

* Learn how to learn, succeed in school
- Make and keep friends

« Develop healthy relationships

« Make healthy choices

« Getajob, keep a job

* Nurture healthy children
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Adult Core
Capabillities

Adults need a certain set of skills to get and keep a
job, care for children, manage finances, and
contribute productively to a community. We must be
able to focus, plan ahead, avoid distractions, and
shift our behavior. Adult Core Capabilities support
being able to manage these tasks:

« Attention
« Self Regulation

« Executive Functioning
* Working Memory
* Inhibitory Control
« Mental Flexibility
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Attention

Attention is the critical gatekeeper
that’'s needed to effectively self-
regulate. We need to be able to direct
our attention toward specific things
within and around us and monitor what
Is happening with them. Attention
includes that moment-by-moment
awareness of thoughts, feelings,
behavior, performance, and
progress toward a goal, as well as
your surroundings and context, such as
others’ behavior and how it may
influence you.
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Self Regulation

Self-Regulation is a set of capabilities that help us to
draw upon the right capabilities at the right time, manger
our response to the world, and resist inappropriate
responses. There is two types of processes:

* Intentional self-regulation is a conscious effort
to set and stick to a plan and inhibit
counterproductive or distracting response to
situations. This is sometimes thought of as goal
directed behavior.

« Automatic processes are fast, non-conscious
management of response to the environment.
This is thought of impulsive behavior, or fight,
flight, or freeze responses.
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Where Is self-regulation located in the brain?

Prefrontal
Cortex

10
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Executive Function Is Language-Based

* Importance of Internal State Words for EF

» Perception

Physiology

Volition/ability
Emotion/affect
Cognition/Mental state
Obligation/moral judgment

* Ability to connect the ISWs to Personal Narratives

11



Personal Narratives

- Stories that we tell about ourselves and
our experiences.

« First narratives to develop.

« Important to the development of self
awareness and executive functioning.

* Link external events with our feelings,
thoughts, and reactions through the use
of internal state words.
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ACEs, stress, & Executive Functioning

Stress makes it harder for
people to optimize the , h
decision-making and behavior
management skills most
needed to fully engage and

ersist in programs that might

elp them.

+ Poverty
* Needing to juggle too much
+ Too few resources

« Too few opportunities to get
out of poverty

« Persistent social bias (both
class-based bias and racism)

e Trauma
«  Community violence
* Violence in the home

« Housing instability or
homelessness

 Lack of income or education
+ FEtc.

Image source: Center on the Developing Child at Harvard University www.uwm.edu/icfw



Can the COVID-19 Pandemic Undermine EF?

Family Strengths COVID-19 and Toxic Stress
: Strong relationship between « Increased economic stressors on
income and family strengths households
o Families tend to rally in crises ~ ° Prolonged uncertainty
- Death of a family member ‘ SU-ddena. new household
« Family member with a serious health concern respo'n51b1ht1es (e.g., remote
learning)
» Chronic household stressors: - Isolation and confinement without
« Conflict between adults and children breaks
* Household tasks left undone « Fear, prolonged illnesses, a feeling of

 Children not completing assigned chores encirclement and impending doom
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Model Description — Core Model Strategies

Executive Functioning Across Generations® is a two-generation (2Gen)
Intervention designed to boost executive functioning with children and
parents

« Children’s Curriculum (3-5 year olds)

Daily delivery in groups of 5 children, 26 lessons

6-8 weeks for delivery, 45 minutes per day

Focus on acquisition of Internal State Words and development of Personal Narratives
Books, songs, activities

 Parents’ Curriculum

Group delivery, 3 sessions, about 2 hours with breaks and food
Help parents learn practical brain science

Focus on recognizing and supporting children’s acquisition and use of Internal State Words and development of
Personal Narratives

Curriculum familiarizes parents with types of activities used with children




Executive Functioning Across Generations — The Family Partnership Q'IJ THE FAMILY

STRATEGIES TARGETS OUTCOMES
Knowledge, skills, etc. Ultimate goals
directly targeted by
strategies

Program actions

Teachers deliver Children increase knowledge of Children increase EF/SR
developmentally appropriate BITSNs e 2
curriculum, and teach internal m(:r‘nhc:?;tog::i:it\::l%]:;g(i:ir;g)' *Outcomes
state words, theory of mind, Children use BITSNs in : with existing

and personal narratives. classroom Adults increase EF/SR*
measures

Staff facilitate parent groups Children use BITSNs in home
covering BITSNs: brain
science, internal state words, Parents increase knowledge of Decreased parenting stress
theory of mind, serve and BITSNs
return, and personal _ Increased positive parent-child
narratives. Parents use BITSNs with relationship (attachment, co-
. children regulation)
Encourage parents to practice
BITSNs athome Parents use BITSNs for self Increased parent satisfaction
with child

Decreased CPS and justice
system involvement

MODERATORS ... that may decrease efficacy: Caregiver mental health, caregivermisalignment,
environmental factors (poverty, stability, stressors, caregiver stress level), staff buy-in, dosage (less dosage, less effect--child

or adult attendance, home practice), and biological brain differences (e.g., FAS);
... that may increase efficacy: Cuiltural context of famililes (including intergenerational practices that mutually
reinforce learning), depth of protective networks, and cultures/communities excited about brain science

bV
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New Evaluation Tool: MEFS
Minnesota Executive Function Scale (MEFS)

» Developed by Reflection Science at University of Minnesota; Stephanie
Carlson, Ph.D. and Phil Zelazo, Ph.D.

- Tablet-based app
* 5 minutes to take
* No minimum interval before reuse

* Only early learning readiness assessment usable with children as young
as two years old

« Base pricing $10/child/year, but as low as $5/child/year with volume







Virtual Home Visiting Adaptation - Why Do This?

EF is a core capability for life — caregiver needs to stay on track with goals, get a
job, keep a job, keep cool, be flexible, provide consistent parenting

« Understanding EF as an enhancement of what home visiting already offers
« EF helps counteract ACEs and build resiliency

* We frame it as a BOOST for the parent and potentially for the child

«  Something for “older” kids in the household, ages 3-5




Virtual Home Visiting Adaptation

- National partners: Nebraska Children’s Home Society, Children’s
Wisconsin, HCDC-FOI, Children’s Home Society of America

* TFP owns the design; Chris Wing is our curriculum developer
* Pilot exclusively with HFA sites in Fall 2020
 Feasibility Study

« Can the intervention be implemented?

* Isit acceptable to clients?

« “Start Small and Learn” Philosophy: Fast Cycle Evaluation; Amy Susman-
Stillman of Future Services Institute is our evaluator

 Additional statewide MN pilots planned for 2021 (no EBP requirement)
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Family Support’'s HCD Journey

 Home Management wasn’t working! 0
* Too nebulous

* Too much “resource giving” and
not enough skill building

* |neffective training

 Started an Innovation Project Team and
used HCD techniques to explore our
problem and figure out a solution

« EMPath’s Mobility Mentoring

22
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1,364 ...

726 adults * 638 children « 627 families

of participantsnot in
school at entry enrolled in

- M P a t h school inthe past year
Economic Mobility Pathways 970/0

3 50/0 of participants (adults +
children) participated in more than one
program during FY20

N

of adults had at least one

Introduction Bridge conversation with

their mentor

Mobility Mentoring® is the professional practice of partnering with

clients so that they may acquire the resources, skills, and sustained o o 5
behavior changes necessary to attain and preserve their economic 7 4 /o 8 5 /o
independence. This innovative approach is integrated throughout s :

87% it
e ; 0 of the adults with children
EMPath services. This report shares the reach of Mobility Mentoring of participants increased of participants without savings :

their Bridge scores in FY20 who started saving mon who are single
and its effects on the families and individuals engaging in this ng oy

transformative practice at EMPath's program sites in Greater Boston.

@ 4 8% of households experienced

homelessness during FY20

About EMPath Where on the ladder from 0-10 do you feel Average Annual Earned Income
ou a you personally stand right now? at Entry and Most Recent
Economic Mobility Pathways (EMPath) is a global leader in helping STRUGGL] NG THRIVI NG Baseline

low-income people reach the middle class and beyond through its

science-based approach to mentoring. The approach helps families first $17,056.08

achieve dramatic gains in income, housing, education, family life,

and career. EMPath uses the approach in its direct service work Most Recent
e o . . latest BREEL 46%
to support families in Greater Boston and through its Economic $23,093.64

Mobility Exchange™, a partnership with non-profits, governments,

and human service providers nationally and across the globe.

12/10/2020 www.uwm.edu/icfw 23
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July 2018 — June 2019

July - August September October - December January - March - May June

e Learning more e Empath Training November e Introduced MM February
about MM

e Focus Groups e Launched MM
e Adapated MM to FS leadership e Introduced MM with professional

Tools to the larger partners

leadership team e Finalized our
e Focus Groups Theory of Change
with FSS e Started MM
training with FSS

July 2019 - Now

July — August September - January — March April to June July to Now

eEstablished an MM December *Built Reporting and eTransitioned MM

eRefresher trainings
community of practice

elncentives and FTMs additional practice to virtual eFocus on enhancing
practice

ePartnered with Data Prototypes CareManager setting due to COVID-
Analysts Functions 19

*MI Training
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Our MM definition:

Mobility Mentoring is the professional
practice of partnering with clients so
that over time they may acquire the

resources, skills, and sustained behavior

changes necessary to attain and sustain

family stability and independence.
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BRIDGE TO SELF-SUFFICIENCY® m EMPath

M O b | | |Ty Tl

FINANCIAL MANAGEMENT EMPLOYMENT
_ i AND CAREER MANAGEM
Debts ings

[ J
FAMILY STABILITY WELL-BEING
Hous Fai Physical and Networks . S
g i) Mental Health Savi Educational Attainment Eamings Levels
[Suffolk County, MA]
No subsidy, housing Fully able to Fully able to Can always
costs 1/3 or less of engage in work, engage in rely on :&:m e, m’;ﬁ:“ : Job with eamings equal to or
household gross school, & family work, school, networks to mortgage expenses or greater than MIT's Living Wage*
pay life; children or and family life; | provide useful ad J Bachelor’s degree or higher {income > $66,465]
H ucation, more
family needs health and advice, andior Cat complete
dont get in the mental health guidance, and loans, and
way (OR) needs don't support; currentin all
- No children or getintheway | advocatesfor prer
dont others el
IS based on the Ay et
. N g No subsidy, housing | Mostly able to Mostlyableto | Can often rely  py——— Savings of
S |t k. | [meeh o s debts and more than 2 Associate’s degree o Job with earnings 66.99% of
74 household gross school, and work, school, to provide making more months hpon
] =< pay family life; and family life; useful advice, 9 professional certification MIT’s Living Wage*
children or health or quidance, and than Toom L“’“‘,‘.;“;‘" complete lincome = $43,867 - $66,464]
= . - > family needs mental health | support ot s theae
rarely get in the needs rarely
Individuals can oe Z i .
9 Housing able Can Savings of at
- - Al pays $300+ to engage in able to sometimes rely i least gne
) t d work, school, e in on t Ing .
e I I a e to O t I I I l I Z e v TS andkf'amlly life w?igimol pm'\‘"?d‘:"g':,u;’ minimum month and Job training or certificate Job with earnings 33-65% of
L1 because of and family life | advice, payments Wwo2 complete (beyond high MIT’s Living Wage
- . o children or because of guidance, and on all debts :‘om::m school) lincome = $21,933 - $43,866)
B family needs heaith or support e
eir outcomes inthe ¢ o
—_ needs
L =4 Subsidized Housing Barely able to Barely able to Can rarely rely Behind in Savings of less
wi ~ pays $0- 5299 engage in work, engage in on networks 2 |
I, and hool, Payments os none Job with eamings less than 33%
oc towards rent school, ai work, scl , to provide one or more th'
e family life and family life | useful advice, debts and :"::‘m; High School Diploma or GED/ of MIT’s Living Wage* [income <
. because of because of guidance, and maki HISET complete $21,933)
w children or health or support o
o family needs mental health payments of
y = needs at least one
= | Notabie | 11 [
. . b | Not permanently ot able to Not ab)el to Can never rely Has debts; No savings
I e to a C I e V e o L k< ;"Mj"’""“ f(’;?;‘gfﬂ“}:"’"‘ g:‘o'fd'::’;:: currently not Not currently employed
family life family life advice, making any Less than High School Diploma
because of because of guidance, and payments or GED/HISET L
' children or health or mental | goo0n™ Calculation based on 1 adult, 2
family needs health needs children in Suffolk County, MA.
See MIT’s Living Wage for further
information:
www.livingwage mit.edu

Independence than if
they taCkle any one immmmMmmamwmA”R‘ghtmm.Umwnfgi\lTEXTUALIZED DECISION MAKING
critical area alone.

v
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Mobility Mentoring®: Essential Elements

e A f p

Goal Setting and

Outcomes Incentives
Measurement
N J \_ J
Bridge to Self-

Coaching

Sufficiency®

Mobility
Mentoring®

[ Executive Functioning (EF) Informed ]

12/10/2020 www.uwm.edu/icfw
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. essons Learned from EF Across Generations

* Results of first three cycles of preschool pilots are promising!
* Frame EF skills as a Boost rather than as new label/remediation

- Staff receptiveness to Mind-Body Medicine informed approaches varies
with culture and previous experience

- Parents are very interested in brain science and EF skills

* Social-emotional learning groups require shifts in classroom organization
and scheduling

 Shift from delivery in preschool environment to home visiting shifts focus
of intervention to parents

* Importance of creating communities of practice with staff to support
Implementation
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THE BRIDGE TO FAMILY STABILITY

Parent-Child
Interactions

Housing Legal Health Expenses Debts Education

—Thinking about the future



Institute for
Child and Family
Well-Being

vaildren’s UWMILWAUKEE
==

isconsin

Children's  FAMILY SUPPORT GOAL ACTION WORKSHEET

Hospital of Wisconsin

Kids desarve the best SMART Criteria: [0 Specific [0 Measurable [J Attainable [J Relevant [ Time-bound

What do | want to accomplish?

by:
Why is this goal important to me?
On a scale of 1 to 10, how important is this goal to you? 1 2 3 4 5 & 7 8 E] 10
Not at all Slightly Somewhat Very
Bridge Pillar: OO prCl [ safety [J Housing O Legal O supports [ Health [J Expenses [ Debts [ skills and Education
Type: [J Court-ordered goal -OR- [ Personal goal [0 New Goal -OR- [ Revised Goal
Target How can we e Who can help with
i i ?
Action Steps Date celebrate? knt?w this step this step? Done?
is done?
1
O
2.
O
3.
O
4.
O
5.
O
How will we know this goal is done? Recognition and/or Incentive:
On a scale of 1 to 10, how confident do you feel about achieving this goal? 1 2 3 4 5 4 7 ] g 10
Mot at all Slightly Somewhat Very

Participant Signature: FSS Signature: Date:
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s cesevethe bos FAMILY SUPPORT MULTI-MONTH PLAN

Participant Name: FS5: Date:

Baseline Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month9 Month10 Month1ll Month 12

Date: Date: Date: Date:

Parent-
Child
Interactions

Safety

Housing
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@/‘ Specific: What EXACTLY
do you want to achieve?
Measurable: How will
I you know when you've
s achieved it?
Achievable: Is it
challenging but within
your reach?
(0 Relevant: How does
it alian with your job

responsibilities?

Timo-bmmd: When do
you want to achieve it?

BUILDING STRONG
EXECUTIVE-FUNCTIONING
(EF) SKILLS:

Meet basic needs first.

Streamline & simplify.

Break tasks down into manageable
steps.

Use accessible & familiar tools.

ooao

Practice real-life situations.

Be a coach, not a boss.

Model organization and planning.
Model consistency and reliability.
Start with a Community Meeting.

ooooooao

Reflect & build on successes.

Community Services - 76th

620 S. 76" Street
Milwaukee, WI 53214

Children's Hospitsi of Wisconsin's 75th Street locstion
houses s number of sérvices i

pbrog
supervised visitation space, tasim mesting spsce, snd the
Robyn’s Nest resource center.

MY SERVICES:

ﬂChiIdren‘s
Hosgptal of Watoman

Kick deserve the best

Children’

Family C:
Services

Community Services

Meet your
Family Support Specialist

Hellod I’'mv
Allie
Tollaksent

Family Support Specialist

Children's Hospital of Wisconsin Community Services

620 . 76th Street Suite 120
Milwaukee, Wl 53214
Office: 414-336-2332

Fan- 414-453-2538

s Hospital of Wisconsin Community Services’

Family Support Program’s mission is fo empower,
support and advocate for families to achieve safety,
stability and well-being while striving to bring and keep
families together. To achieve our mission, Family
Support Specialists partner with families invohved in the

ase Management and Intensive In-Home
programs and provide an array of supportive,

educational and safety interventions.

Parent-Child Interacions
Parenting Education

In-Home Safety Control Services
Goal Setling and Coaching

620 S. 76" Street
Milwaukee, WI 53214

West Allis C e

From South Side: 56 Bus (to |24+ 5t - Gresafisld) exit 3¢ 5. 7é» and
Graenfisld

From North Side: 76 Bus (3aythridgs via 68) axit a¢ 5. 70+ and Mam

Community Services: 414.453.1400
Child and Family Counssling: 414-453-2538

Childrens
el
Kk casarve the bt

wen
Milmauber

Meet your

CHW Team

Family Case Manager:
Phone:
Email:

Family Case Management Supervisor:
Phone:
Email:
Family Support Supervisor:
Phone:
Email:

Additional Team Members:

Your Appointments:

Date Time Location Session

Children’s

Hospital of Wisconsin

Kids deserve the best.
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PAMLY LLPPORT S OIS

PR ORENTATION Ot cart

oW T N
AM A AATRS » Family Support
. Progem

S s bt =y
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UNDERSTANDING MY CHILD'S
EMOTIONAL NEEDS

> — o
AMELY JETTURTS ATYENOANCE
! v:uwmmm

it

www.uwm.edu/icfw
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Individual | Total
My Executive Skills Profile Statement | Section
Scores | Scores

A. Organization (Keeping Things
in Order)

Your Executive Skill
Strengths
(Three highest scores)

B. Time Management (Using Time
Well)

C. Planning/Prioritization (Planning
Ahead)

D. Response Inhibition (Think,
Then Act)

E. Flexibility (Going with the Flow)

Your Executive Skill
Challenges
(Three lowest scores)

F. Emotional Control (Staying
Cool)

G. Metacognition (Stepping Back)

H. Task Initiation (Getting Started)

I.  Sustained Attention (Staying
Attentive)

J. Goal-Directed Persistence
(Sticking with It)

K. Stress Tolerance (Dealing with
Stress)

L. Working Memory
(Remembering)

W I 1= HERRE I B U0 | IV | 1= [SSUTERRER L0 | I | = [CORIERETER (00 (N | = (Gt 0 | I\ | 1= (SRRl L0 | I |1 (O] N

http://www.buildingbetterprograms.org/category/executive-function/tools-for-practicioners/
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%b of client time

spent on: 100%

Crisis 80%

Management

(Externally 60%

generated

priorities) 40%

Versus 20%

Goals Attainment 0%

(Internally set

priorities) “Out of Control” | “Gaining Control” “In Control”
Yr. 1
Beginning of Mobility Mentoring Program Completion
Program

www.uwm.edu/icfw
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Thank you!

We value your participation and
feedback. Please complete the brief
survey that you will receive upon the
conclusion of this webinar.

We will follow shortly with supportive
materials for further learning.
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Upcoming ICFW Webinars

To learn more about our future webinars, join our
newsletter mailing list at https://uwm.edu/icfw/newsletters/,
explore our website www.uwm.edu/icfw, or follow us on
social media.

Contact Luke Waldo: lwaldo@chw.org
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