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UNIVERSITY OF WISCONSIN-MILWAUKEE
School of Nursing

POLICY STATEMENT FOR UNDERGRADUATE PROGRESSION AND APPEALS

This policy is divided into three sections:
1) Function and Membership of Undergraduate Appeals Subcommittee
2) Progression in the Nursing major and
3) Appeals

FUNCTION AND MEMBERSHIP OF THE UNDERGRADUATE APPEALS
SUBCOMMITTEE

MEMBERSHIP: The School of Nursing (“CON”) Undergraduate Appeals Subcommittee
(“Subcommittee’) is comprised of three voting Undergraduate Program Committee (“UPC”)
members, and one Student Affairs Office (“SA0”) representative (non-voting). The three voting
members are appointed annually by the Chair/Co-Chair of UPC who presides over the meeting.
At least one voting members should be an academic staff voting member and at least one a
tenure track voting member.

The UPC Chair or one of the Co-Chairs will lead appeals-related meetings and handle related
administrative functions. A CON SAO representative will be assigned to appeals meetings to
assist the Subcommittee as needed with notetaking, ensuring program policies/procedures are
followed, and recording member votes and recommendations.

FUNCTION: The Subcommittee is delegated the authority by UPC to hear appeals and make
recommendations to the Associate Dean for Academic Affairs (“4DAA.”). Specifically, UPC:

a. Reviews individual undergraduate student appeals for exceptions to CON rules and
regulations and make recommendations to the Associate Dean for Academic Affairs of the
School of Nursing.

b. Hears appeals of undergraduate students who have received an unsatisfactory decision in
an academic or policy matter (e.g., dropping a course, grade, grade grievance, scholastic
standing, and graduation decisions).

MEETINGS: Meetings will be held as determined by the Subcommittee in consultation with the
SAO. Generally, appeals are heard shortly after final grades are due per University deadlines.
Appeals for the RN to BSN FLEX Option may be heard at any time.



UPC # 05-05-17(3)C

PROGRESSION POLICY

Definition: Progression refers to student’s ability to move forward in the program. A failing
grade is a C- or below per the School of Nursing grading scale.

PROGRESSION IN PRE-NURSING COURSES

The following information applies to student progression in the pre-nursing program and
is tied to meeting admission criteria:

e Per UWM policy [S-19 Drop, Withdrawal, and Repeat Policy for Courses], students can

repeat pre-nursing courses and non-nursing courses once without special approval.

Before deciding to repeat a required pre-nursing class, students are strongly encouraged to
review the School of Nursing admission criteria for the professional major.

Courses required for admission to the professional major can only be repeated once (a
total of two attempts). See CON website for a complete list of required courses. If a
student elects to repeat a course to improve a passing grade (C or higher), this will not
count toward the repeat course total allowed in the admission criteria.

Students may make a request to the SAO if they wish to repeat a required course for the
second time (three attempts). If the request is not granted students may appeal the decision
to the Undergraduate Appeals Subcommittee using the process below.

The third repeat (fourth attempt) of any individual pre-nursing required course is not
allowed per the CON admission criteria, and no additional appeal is allowed.
https://uwm.edu/nursing/academics/undergrad/

PROGRESSION IN THE PROFESSIONAL NURSING MAJOR

The following information applies to student progression in the traditional nursing major:

Students in the professional major should consult the student handbook and their advisor for
additional information related to progression.

1.

Failures of theory and clinical courses in the professional major are handled differently.
In limited circumstances, SAQO, in consultation with the Undergraduate Program Director,
may decide to:
a. Grant students a request for a first repeat (second attempt) of a theory course (one
time only) without coming before the Subcommittee, or
b. Send the student’s case to the Subcommittee
c. All requests to repeat clinical courses are heard by the Subcommittee.


https://uwm.edu/nursing/academics/undergrad/
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2. A student may repeat once (second attempt) a maximum of any two-courses in the
professional major. A student is not permitted more than two course repeats, in total,
during their period of enrollment in professional major courses.

3. A student is not permitted a second repeat (third attempt) of any individual course in the
professional major. No appeal is allowed.

Example #1: A student took NURS 399 in Fall 2022 and earned a "D". They appealed through
SAO and were approved to repeat in Spring 2023 for a 2™ attempt. In Spring 2023 they earned a
"C-". The student will not be allowed a 3" attempt and will be dismissed from the School of
Nursing.

Example #2: A student took NURS 399 in Fall 2022 and earned a "D". They appealed through
SAO and were approved to repeat in Spring 2023 for a 2™ attempt. In Spring 2023 they earned an
"A-"in NURS 399. Later in the program they earned a "D" in NURS 431. The student will be
need to submit an appeal to the UPC Appeals subcommittee and attend the meeting for

their appeal review.

Example #3: A student took NURS 399 in Fall 2022 and earned a "D". They appealed through
SAO and were approved to repeat in Spring 2023 for a 2™ attempt. In Spring 2023 they earned an
"A-"in NURS 399. Later in the program they earned a "D" in NURS 431. The student will be
need to submit an appeal to the UPC Appeals subcommittee and attend the meeting for

their appeal review. Their appeal is approved and they repeat NURS 431 in the fall 2024 term.
The student earns a "C-" in NURS 431 on their 2™ attempt. The student will not be permitted

to appeal to continue and will be dismissed from the School of Nursing.

4. Withdrawing from two different courses or the same course twice, will be considered one
repeat (second attempt) and will be counted in the total repeat count allowed in the
professional major.

5. Consistent with the University policy S-19, https://apps.uwm.edu/secu-
policies/storage/other/S 19 Drop Withd urses FINAL.pdf
a student’s decision to withdraw from a course can be classified either as a withdrawal or
a course failure. Repeated drops and withdrawals may impact a student’s ability to
progress in the program. The student must consult with the course instructor, and SAO
before withdrawing from a course.

6. Withdrawals for medical reasons, military reasons, or other extraordinary circumstances
may merit exceptions to this policy. Decisions regarding extraordinary circumstances are
made by the Program Director in consultation with the ADAA, SAO. Dean of Students
office may be able to assist as needed when extraordinary circumstances arise.

7. When repeating a course in the professional major, students cannot take other
required courses beyond the current level of the program.


https://apps.uwm.edu/secu-policies/storage/other/S_19_Drop_Withd_urses_FINAL.pdf
https://apps.uwm.edu/secu-policies/storage/other/S_19_Drop_Withd_urses_FINAL.pdf
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PROGRESSION IN THE RN-TO-BS-NURSING PROGRAM
The following information applies to student progression in the RN-BSN Program:
1. In limited circumstances, the SAO and/or FLEX Option Success Coaches, in consultation
with the RN to BSN Program Director, are delegated the decision to:
a. Grant students a fourth attempt (i.e. third repeat) of a nursing course, or
b. Send the student’s case to the Subcommittee.
2. Requests to repeat the final capstone clinical course in the RN-BSN Program are heard by

the RN-to-BSN Program Director. The decision of the Program Director is appealable to
the UPC Appeals Subcommittee.

APPEALS POLICY

FORMS: SAO representative or FLEX Option Success Coach receives appeals documentation
and distributes them to the Subcommittee members for review. Student Request to Appeal
School of Nursing Policy or Regulation forms are available on the SharePoint Undergraduate
Program folder, and in the student handbook. All completed forms will be held in the student
file, maintained by SAQ. In addition to the student-completed Student Request to Appeal form,
as the course instructor knows the student best, SAO will request the course instructor/faculty
provide input regarding readmission, when relevant, by asking for course instructor/faculty to
complete the Faculty Readmission to the Professional Major form. This Faculty Readmission to
the Professional Major form will also be available to Subcommittee members for review prior to
a meeting.

Forms expected by the Subcommittee prior to the appropriate deadline:
e Student Request to Appeal School of Nursing Policy or Regulation forms
e Faculty Readmission to the Professional Major form
e Any appropriate supporting documents

APPEALS POLICY STATEMENTS

DEFINITION: UPC defines an appeal as either:

a. A request for exemption from the stated policies and/or regulations of the School of
Nursing, or

b. A request for an academic grievance/course grade change when a student wishes to
appeal a grade on the grounds that it is based on a capricious or arbitrary decision of
the course instructor as stated in the university policy S-28.
https://apps.uwm.edu/secu-
policies/storage/other/S 28 Grade Appe_ by Students.pdf

1. Progression-related matters: Students in the professional major are allowed a maximum
of two appeals to the Subcommittee (e.g. course grades that are below passing; dropping
a course more than twice).


https://apps.uwm.edu/secu-policies/storage/other/S_28_Grade_Appe_by_Students.pdf
https://apps.uwm.edu/secu-policies/storage/other/S_28_Grade_Appe_by_Students.pdf
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2. Students may petition for a readmission appeal (e.g. due to extenuating circumstances) to
the ADAA only after consultation with the respective Program Director (BS or RN to
BSN) and their SAO advisor.

3. There is no limit on the number of academic grievances/course grade change appeals that
may be made by a student [UPC#05-05-17(2) Undergraduate appeal for an Academic
Grievance/Course Grade Change].

4. Written appeal forms must be in the Subcommittee’s possession no later than the
published deadline dates. Deadline and Subcommittee meeting dates will be determined
by the Subcommittee Chair/Co-Chairs and SAO. The students appealing and instructional
staff/faculty in the relevant courses/programs will be made aware of the deadlines and
required forms via email from SAO.

5. Recommendations for disposition of a student’s appeal determined by the Subcommittee
are communicated to ADAA by SAO representative. The decision of the ADAA may be
appealed to the Dean of the School of Nursing as a final step within the School of
Nursing. The Dean’s decisions are final and not appealable.

APPEALS PROCEDURES

1. PROCEDURE FOR STUDENT REQUESTING EXEMPTION FROM STATED
POLICIES OR REGULATIONS OF THE SCHOOL OF NURSING

Step 1: Students are to complete the Student Request for Appeals Form stating:
¢ The policy or regulation being appealed. See the Undergraduate Student
Handbook.
¢ The unique circumstances that led to the request, and
e Specify in detail the actions and efforts taken and planned to correct the
situation.

Step 2: Students must complete the Open Meeting Law request form before the
meeting and submit this form as part of the appeals packet. Students cannot
alter their decision regarding the Open Meeting Law at the time of the appeals
meeting.

Step 3: When a student fails a course, the instructor for the course completes the
evaluation for readmission form and submits it to the SAO to be placed in the
student’s file (Note: if the instructor for the course is unavailable, the Program
Director will complete the form). The instructor for the course does not attend
the appeals meeting. The students completed form serves as their
feedback/recommendation to the Subcommittee.
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Step 4: The student’s appeal is received by the assigned advisor in the nursing SAOvia
e-mail and placed on the agenda for the next scheduled meeting of the
Subcommittee.

Step 5:  On behalf of the Chair/Co-Chair of the Subcommittee the SAO informs the
student by email of the scheduled date, time and location of the meeting.
Meetings may be held virtually.

Step 6: Members of the Subcommittee will receive access to review the relevant files
of students whose appeals are scheduled on the agenda prior to the scheduled
appeals meeting date.

Step 7: Students may review all forms in their appeals file.

Step 8: During the appeals hearing, the student is given the opportunity to present
additional material related to their appeal to the Subcommittee. If the student is
present, they should be prepared to answer questions related to their appeal. If
the student is not present, the Subcommittee will make a recommendation to
the ADAA regarding the appeal based on the student’s and course instructor’s
written documentation.

Step 9: Questions asked of the student must be directly related to their appeal under
consideration. The student is not to be present during deliberations. Therefore,
the student will be excused from the meeting following presentation of their
appeals materials to the Subcommittee and responding to Subcommittee
questions relevant to the matter under consideration (e.g., course failure). The
Subcommittee will deliberate in closed session and come to a consensus
regarding the appeal outcome, and the recommendation from the
Subcommittee will be forwarded to the ADAA.

More detail regarding the content of the appeals meeting is included below.

Step 10: A SAO representative will take minutes during the meeting. On behalf of the
Subcommittee, the SAO will forward the recommendations to the ADAA
regarding disposition of student appeals and distribute the recommendations
to the Chair/Co-Chairs of Subcommittee.

Step 11: Within two (2) business days following the Subcommittee meeting, the
student will receive a notification by email from the SAO regarding the
ADAA final decision regarding the student’s appeal.

Appeals Meeting Process

The Subcommittee Chair/Co-Chair lead the appeals meetings. The appeals meeting will consist
of two parts — an evidentiary portion and a deliberative portion. The student is encouraged to
attend the evidentiary portion of the hearing. The student may also have a support person attend
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the meeting with them. The support person, if any, may not actively participate/speak in the
meeting.

During the evidentiary portion of the meeting, the Subcommittee member assigned to present the
documentation within the student’s appeals file. will present relevant facts from the faculty
readmission form to the other Subcommittee members. Student files are assigned to each of the
Subcommittee members prior to the meeting date. The students will have an opportunity to
provide any additional rationale for their appeal, and Subcommittee members can ask the student
questions that directly relate to the appeal.

The Subcommittee will invite the relevant Program Director to the hearing to answer any
questions the Subcommittee may have. The Program Director may offer comments about the
impact or plausibility of any suggested or requested solutions and raise any related report any
accreditation, regulatory, or contractual concerns related to any suggested or requested
solutions.

The Subcommittee may adjourn the evidentiary portion of the meeting at its discretion when it
has concluded its fact-finding. The Subcommittee will deliberate directly after the evidentiary
portion. During the deliberation portion of the meeting, the appealing student and any support
person, as well as the Program Director must leave the meeting, and the Subcommittee will begin
the deliberative portion of its meeting.

Open Meetings - Evidentiary and Deliberative Portions of Meeting
The Subcommittee is subject to the Wisconsin Open Meetings law. This applies to both the
evidentiary portion of the hearing as well as the deliberative portion.

Evidentiary Portion

The Subcommittee is empowered to close the evidentiary portion of the meeting to the public
pursuant to Wisconsin Statues §19.85(1)(f) if it is “considering financial, medical, social or
personal histories or disciplinary data of specific persons...or the investigation of charges against
specific persons...which, if discussed in public, would be likely to have a substantial adverse
effect upon the reputation of any person referred to in such histories or data, or involved in such
problems or investigations.”

The Subcommittee will make the ultimate decision whether to move into closed session for the
evidentiary portion of the hearing; however, such committees often do so for student appeals to
protect the reputational interests of the student as well as any educational records subject to
FERPA. The student should be asked in advance whether they would like the evidentiary portion
of the meeting to be held in open session, and the Subcommittee will take this into consideration
when deciding whether to move into closed session or not. If the evidentiary portion of the
meeting is held in open session, any member of the public may attend but may not participate. As
stated above, the student’s preference for open vs closed meeting must be indicated in advance of
the meeting by completing the Open Meeting Law form and that decision cannot be changed at
the time of the meeting.
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Deliberative Portion of Appeals Meeting

The Subcommittee will be the only individuals in the room/virtual meeting during the
deliberative portion of the meeting. The deliberative portion of the meeting may be held in
closed session pursuant to Wisconsin Statute §19.85(1)(a) if the Subcommittee is “deliberating
concerning a case which was the subject of any judicial or quasi-judicial trial or hearing before
the governmental body.”

A sample hearing script for use by the Subcommittee Chair/Co-Chair is attached as Appendix A.
This script may be modified as appropriate by the Subcommittee Chair/Co-Chair leading the
meeting.

Subcommittee Recommendation to ADAA Regarding Appeal Qutcome

The Subcommittee recommendation regarding whether or not to grant a student appeal will be
provided, in writing, to the ADAA for final determination of appeal outcome. This
recommendation to ADAA from the Subcommittee should clearly indicate if the Subcommittee
is recommending the appeal be granted or denied, and the rationale, along with any needed
remediation (e.g., if student repeating a class, what remedies need to be in place to promote
success on the second attempt). Subcommittee Chair/Co-Chair, or designee, will consult with the
relevant Program Director and the ADAA to ensure that the proposed decision is feasible from a
programmatic and operational perspective and make any necessary adjustments. The
Subcommittee Chair/Co-Chair will consult with the ADAA related to any operational, workload,
specific practice or contractual implications related to implementation of the decision of the
Subcommittee prior to final publication of the decision.

Students should not receive a final decision regarding the disposition of their appeal on the day
of the meeting.

2. PROCEDURE FOR ACADEMIC GRIEVANCE/COURSE GRADE CHANGE IN
THE SCHOOL OF NURSING

This appeal must be initiated within 10 days of the university final grade posting date in
PAWS following these steps:

Step 1: Students are to complete the Grievance/Course Grade Change Appeal Form and
talk to instructor.

Step 2: If the student is dissatisfied with the outcome of Step 1 and desires to resolve the
issue, the student must discuss the grievance/grade appeal with the Director of
Undergraduate Program.

Step 3: If the student is dissatisfied with the outcome of Step 2, the student may present
the grievance/grade appeal to the Chairperson of the Undergraduate Program Committee
Appeals Subcommittee. The student must complete the Open Meeting Law form request
(see enclosed form).
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Step 4: The student’s appeal is received in the Student Affairs Office (via e-mail) and
placed on the agenda of the next scheduled meeting of the Appeals Subcommittee.

Step 5: The Chairperson of the Undergraduate Program Committee informs the student
by email of the scheduled date, time, and location of the meeting.

Step 6: Members of the Appeals Subcommittee review the files of students whose
appeals are scheduled on the agenda.

Step 7: Students may review all forms in their appeals file.

Step 8: The open session of each meeting precedes the closed session of the meeting.
The student is given the opportunity to present additional material related to their appeal
to the Appeals Subcommittee. If the student is present, this student should be prepared to
answer questions related to their appeal. If the student is not present, the Subcommittee
will make a decision from the student’s written documentation.

Step 9: A Student Affairs Office representative will take minutes of the meeting and
distribute to the Chair of the Undergraduate Program Committee.

Step 10: The Undergraduate Appeals Subcommittee will forward their
recommendation to the Associate Dean for Academic Affairs.

Step 11: Within two (2) business days, following the Undergraduate Appeals
Subcommittee meeting, the student will be notified by email of the Subcommittee’s
recommendation and the subsequent decision of the Associate Dean for Academic
Affairs. A follow-up letter will also be sent.

Wisconsin Open Meetings Law

Appeals hearings are subject to the Wisconsin Open Meetings Law statutes 19.81-19.98 and may
be closed if the student requests a closed meeting or if the committee determines it is necessary
to hold a closed meeting as permitted under Wisconsin open meetings law. Deliberations of the
committee shall be held in closed session, in accordance with statutes 19.85. As such, proper
notice and applicable rules shall be followed.

1.

The student has the right to be present during the hearing when their appeal is being
presented. Virtual attendance is allowed upon request in unique circumstances. The
student requests in advance to have their appeal considered in an open or a closed
session. The Undergraduate Appeals Subcommittee makes the final determination if the
appeal is heard in open or closed session.
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2. Inaclosed session, during the presentation the attendance is limited to the committee, the
student and the student’s invited guest. After deliberations in the closed session,
recommendations concerning the disposition of the appeal are shared with the student and
committee members present.

3. In an open session, attendance is not limited and is open to any interested person. After
deliberations in the closed session, recommendations concerning the disposition of the
appeal are shared with the student, all interested parties and the committee members
present.

Approved Baccalaureate Curriculum Committee 8/31/1983, Revised BCC 7/20/1987, Revised
UPC 10/31/1989, Revised UPC 9/13/2002, Affirmed UPC 5/4/2007, Revised & Approved by
UPC 5/5/17 to retire UPC # 08-31-83C and create new UPC # 05-05-17(3), 8/22/19 UPC
approved updates & CON approved pending legal, 11/1/19 UPC approved final updates w/legal
input, 12/2/22 GPC approved, 12/16/22 CON fac/staff approved, 4/5/24 GPC approved, 4/19/24
SON fac/staff approved

10
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Date Received

UNIVERSITY OF WISCONSIN-MILWAUKEE
School of Nursing

STUDENT REQUEST TO APPEAL
School of Nursing Policy or Regulation

Please complete and add your signature to the forms in this packet. The Undergraduate Program
Appeals Subcommittee will be influenced by the information you provide on this request. The
Committee’s recommendations on your appeal is forwarded to Associate Dean of Academic
Affairs who will notify you of the action taken.

Name Date

UWM e-mail address:

Phone number Student ID

1. State what policy or regulation is being appealed. Complete a Request to Appeal for each
policy you appeal. (See the Undergraduate Student Handbook for a list of policies)

2. Provide an explanation of the unique circumstances that led to requesting the appeal.

3. Describe the desired outcome of this appeal.

11
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4. Describe what you will do or what you have done to remedy the problems stated in
Question #2. Please be specific.

Student Signature

Return to:  Chairperson, Undergraduate Program Committee
c/o Student Affairs Office
send to uwmnurse@uwm.edu
and copy your assigned advisor
UW-Milwaukee School of Nursing

12
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UNIVERSITY OF WISCONSIN-MILWAUKEE
School of Nursing

STUDENT REQUEST TO APPEAL
Academic Grievance/Course Grade Change Form

Please complete the forms in this packet. A request for an academic grievance/course grade
change occurs when you wish to appeal a grade on the grounds that it is based on an arbitrary
decision of the course instructor as stated in the university policy S-28. In other words, you
believe you received unfair treatment outside of stated course syllabus or treatment by the course
instructor that was different from your peers. The Undergraduate Program Committee Appeals
Subcommittee will be influenced by the information provided on this request. The Committee’s
recommendations on the appeal is forwarded to the Associate Dean of Academic Affairs who
will notify you of the action that has been taken.

Name Date
UWM e-mail
Phone number Student ID

1. State the course grade or academic grievance that is being appealed.

2. Provide evidence that the grade is an arbitrary decision of the instructor. (Please attach
supporting documentation to this form).

3. Describe the desired outcome of this appeal.

13
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It is your (the student’s) responsibility to meet with the instructor/Course Coordinator and the
Director of Undergraduate Programs as part of the appeal. Please have them sign this document
as a confirmation of the meeting date.

Instructor/Curriculum
Coordinator Signature Meeting Date

Director of Undergraduate
Programs Signature Meeting Date

Return to:

Chairperson, Undergraduate Program Committee
c/o Student Affairs Office
send to uwmnurse@uwm.edu
and copy your assigned advisor
UW-Milwaukee School of Nursing

14
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UNIVERSITY OF WISCONSIN
School of Nursing

Request for Open/Closed Meeting

To comply with the State's Open Meeting Law when your Request for Appeal is considered,
your desire for an open or closed session must be determined.

You have a right to be present at either an open or closed session. If you decide to be present,
you may be asked questions related to your appeal by members of the Appeals & Progressions
Subcommittee of the Undergraduate or Graduate Program Committees. You will be given an
opportunity to present material related to your request to appeal.

In a closed session, attendance at the meeting is limited to you and the members of the
Undergraduate or Graduate Appeals Subcommittee and the student’s invited guest. Following the
presentation of the appeal, you and any invited guest will leave when the members of the
subcommittee discuss and vote on the decision.

In an open session, attendance at the meeting is not limited and is open to any interested persons.
Following the presentation of the appeal, the sub-committee’s discussion and vote are made in
the presence of anyone attending the session.

Please indicate your preference below, sign your name, and return this form with your
Request to Appeal.

1. Twill be present when my appeal is considered Yes No
2. Session preference (Please check one)

I request my appeal to be heard in a closed session
OR
I request my appeal to be heard in an open session

Return to:  Chairperson, Undergraduate Program Committee
c/o Student Affairs Office
send to uwmnurse@uwm.edu
and copy your assigned advisor
UW-Milwaukee School of Nursing

15


mailto:uwmnurse@uwm.edu

UPC # 05-05-17(3)C
Appendix A — Appeals Meeting Script

Before Student Joins the Meeting-Closed

Chair/Co-Chair: “The item of business today is a student appeal of an academic decision.
The subcommittee will make the ultimate decision whether to move into closed session for
the evidentiary portion of the hearing, however the students were asked in advance to let
the Subcommittee know if they wanted an open or closed meeting by completing the
Request for Open or Closed meeting form. I was not notified that any student was seeking
an open meeting. If any party wishes the hearing to be held in open session, please let me
know now and the Subcommittee will consider this request.” [If no one wants it open,
proceed in script. If any party wants it open, Subcommittee will consider the request at
this time].

“In light of the fact that we will be discussing FERPA-protected records, as well as the
fact that some of the information implicates the reputational interests of the student
involved, I believe it is appropriate to consider this student’s appeal in closed session. As
Chair/Co-Chair of the Subcommittee, I ask for a motion to move into closed session
pursuant to Wis. Stat. §19.85(1)(f), which allows a closed session to consider the
personal histories or disciplinary data of specific persons...which discussed in public,
would be likely to have a substantial adverse effects upon the reputation of any person
referred to in such histories or data...., and Wis. Stat section 19.85(1)(a) which allows a
closed session to deliberate concerning a case or hearing before that body.”

“Is there such a motion?” [A member of the Subcommittee should so move, and there
must be a second. ]

“Is there any additional discussion from any other Subcommittee member?” [Probably
won’t be.]

“All those in favor signify by saying aye. All those opposed signify by saying nay. Any
abstentions?”

“Motion carried [NUMBER] ayes, [zero] nays, and [zero] abstentions.” [If the vote is
not unanimous, must do either a roll call vote or paper ballot. If the vote is unanimous,
the minutes can simply reflect that the vote was unanimous. |

“This meeting is now closed in accordance with Wisconsin State Statutes. At this point,
only the invitees of the Subcommittee can be in the room or virtual meeting.”

[If you move into closed session, you should now ask any witnesses or others not
involved in the meeting to leave. You should instruct the student, faculty member and
any other members of the Step One body to remain, along with the Program Director and
SAO Representative. ]

“In addition, this hearing being closed to the public in accordance with Wisconsin’s
Open Meetings Law, we may also discuss student educational records that are protected

by the Family Educational Rights and Privacy Act of 1974. This information is

16
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confidential in nature and, as such, events, statements, and outcomes of this hearing are
not to be discussed outside of this room.”

“Before bringing the first student into the meeting I would like to ask a subcommittee
member to act as timekeeper during the proceedings. An alternate can be used when the
timekeeper is presenting their assigned student’s file. The timekeeper should not allow
the evidentiary portion of the meeting to exceed 15 minutes.”*We will now move into the
Evidentiary Portion of the Meeting with our first student.”

When Student is Present in Meeting

Evidentiary Portion of the Meeting

Subcommittee Chair/Co-Chair: “This is a meeting of the School of Nursing
Undergraduate Appeals and Grievances Subcommittee, which hears CON'’s
undergraduate student appeals of academic decisions pursuant to the Undergraduate
Progression and Appeals policy. My name is [INSERT], and I am serving as the
Chair/Co-Chair of this meeting and ask that the other Subcommittee members present
introduce themselves now.” [committee members introduce themselves]

Chair/Co-Chair: “Each Subcommittee member has been assigned a student file to review.
[Insert Subcommittee member assigned to student’s file’s name] has been assigned to
your file and I invite them to present the main facts pertinent to student’s appeal
including faculty readmission recommendations, where relevant. Please note that we are
limiting the evidentiary portion of each student’s meeting to 15 minutes, and we will be
keeping time. The timekeeper will alert us when there are 5 minutes remaining.”
Subcommittee member assigned to student’s file: [Shares pertinent information from the
student’s file.] “Is there any additional information you (the student) would like to share
for the subcommittee to consider?”

Student: [Shares information pertinent to the appeal.]

Chair/Co-Chair: “Do you (the student) have any questions before we close this portion of
the meeting? ” [If yes, chair/member/SAO rep will answer questions. If no, proceed]
“Thank you for your participation. I will now adjourn the evidentiary portion of today’s
meeting, and you [the student] are excused. The Subcommittee will deliberate after you
leave. The subcommittee will make a recommendation to the Associate Dean of Academic
Affairs. You can anticipate receiving a final decision on your appeal within the next
[INSERT TIME PERIOD] few days via email. Good luck in your future endeavors.”

After the Student Leaves the Meeting

Deliberative Portion of the Meeting

After student exits the meeting, Subcommittee members are free to discuss and reach a
final recommendation regarding the appeal request. SAO representative will take notes
regarding recommendations to be emailed to ADAA who makes the final decision

17
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regarding the appeal request. The student will also receive Subcommittee
recommendations (e.g., if approved to repeat a course, recommendations may include
meeting with the academic enrichment team regularly during the semester, consulting
their instructor at start of the semester for support, etc.).

To stay on schedule, deliberations should last 5-10 minutes.

After a recommendation has been documented by the SAO rep, the next student will be
brought into the meeting.

Exiting Closed Session and Meeting Adjournment

After all student appeals have been heard, deliberated, and recommendations recorded,
Subcommittee Chair/Co-Chair should call for a motion to exit closed session (and call for
a second) and then also a motion and second to adjourn the meeting.
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UNIVERSITY OF WISCONSIN-MILWAUKEE
School of Nursing

Faculty Evaluation of Student for
READMISSION

Student’s Name:

e-mail:

Student Number:

Reason for Dropped Status:

If the student indicated a date of return, what is that approximate date:

Year: Semester: Fall ; Spring ; Summer

1. What specifically led to interruption of the nursing major for this student: List as
many factors as are known to you. If assignment/exam performance is a contributing
factor, list specific grades of those assignments/exams and/or attach a printout.
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Faculty Evaluation of Student for
READMISSION (page 2)

2. List any special recommendations you would make to this student prior to returning

to the nursing major.

Did you discuss this

UPC # 05-05-17(3)C

recommendation with the

student? Please check:

3. Has this student’s difficulties been discussed with the

Yes

No

Faculty . Course Coordinator
Department Chair ; Associate Dean
Dean

4. Do you recommend this student for readmission:

Yes No Insufficient Data

Rationale:

Signature

Course

Date
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