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Executive Summary
This report presents the findings from the Nonprofit Professional and Personal Needs Survey

conducted in January 2024 by the Helen Bader Institute for Nonprofit Management at the

University of Wisconsin - Milwaukee, which aimed to identify the leadership, technical skills,

fundraising challenges, networking, work-life balance, stress management, and personal growth

areas of nonprofit professionals.

With a comprehensive range of participants occupying various roles within their organizations,

survey results illuminate the diverse needs and challenges facing today's nonprofit leaders and

workers. Key findings highlight a desire for enhanced leadership skills, technical acumen, and

better work-life balance, alongside significant stress from workload, financial pressures, and the

need for more effective support systems. These insights are crucial for organizations seeking to

improve their capacity, resilience, and impact in fulfilling their missions.

Additionally, the findings emphasize the critical role of effective fundraising and resource

management in the sustainability and growth of nonprofit organizations. The diverse challenges in

fundraising, from identifying sources to engaging with donors and leveraging online platforms,

highlight a sector needing innovative strategies and skills development to navigate the

increasingly complex landscape of philanthropy.

Moreover, the survey sheds light on the importance of networking and collaboration across

sectors and organizations. Despite recognizing the value of such partnerships for amplifying

impact, respondents need help establishing meaningful collaborations, particularly with entities

with differing operational cultures and expectations. This suggests a need for strategic

relationship-building skills and frameworks to bridge gaps between the nonprofit sector and

potential partners, ensuring mutual benefits and enhanced community outcomes.

With a comprehensive range of participants occupying various roles within their organizations,

the survey results illuminate the diverse needs and challenges facing today's nonprofit leaders and

workers. Key findings highlight a desire for enhanced leadership skills, technical acumen, better

work-life balance, significant workload stress, and the need for more effective support systems.
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Survey Design and Methodology Explained
The methodology for the Nonprofit Professional and Personal Needs Survey involved a

comprehensive multi-step process designed to capture a wide range of insights into the

challenges, needs, and aspirations of nonprofit professionals. This section outlines the survey

design, participant recruitment, data collection, and analysis procedures employed to ensure the

reliability and relevance of the findings.

Survey Design
The survey was developed with the intent to explore several key areas of interest for nonprofit

professionals, including leadership skills, technical skills, fundraising challenges, networking, work-

life balance, stress management, personal growth, and organizational support for continuous

learning. The questions were formulated to gather both quantitative and qualitative data, allowing

for a detailed analysis of each topic area. The survey included a mix of multiple-choice, Likert

scale, and open-ended questions to accommodate a comprehensive assessment of respondents'

experiences and perspectives.

Participant Recruitment
Participants were recruited through a variety of channels to ensure a diverse and representative

sample of the nonprofit sector. This included direct outreach to nonprofit organizations, social

media campaigns, and collaboration with professional networks and associations within the

nonprofit community. Eligibility for participation was determined based on current employment

within a nonprofit organization or involvement in nonprofit leadership or management roles.

Data Collection
The survey was administered online, utilizing a secure platform (Qualtrics) to ensure confidentiality

and ease of access for participants. The survey period lasted four weeks, allowing ample time for

a broad range of respondents to participate. Reminders and follow-up communications were sent

periodically to encourage participation and maximize response rates.
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The findings were then synthesized to provide a comprehensive overview of the current state of

nonprofit professional and personal needs, highlighting key areas for development, support, and

intervention. Care was taken to ensure the anonymity of respondents, and all data were handled

in accordance with best practices for research ethics and data protection. This methodology

ensured a thorough and systematic exploration of the issues facing today's nonprofit

professionals, providing a solid foundation for the findings and recommendations outlined in the

report.

Data Analysis
Upon closing the survey, data were extracted and subjected to rigorous analysis. Quantitative

data from multiple-choice and Likert scale questions were analyzed using statistical software to

identify trends, patterns, and significant findings across the various areas of interest. Qualitative

responses from open-ended questions were coded and analyzed thematically to extract insights

related to respondents' experiences, challenges, and suggestions for improvement.
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Demographics: Diversity in Nonpro�ts
The Nonprofit Professional and Personal Needs Survey 2024 engaged diverse participants from

various roles within the nonprofit sector, offering a comprehensive snapshot of the workforce

dedicated to driving social change. This section delves into the specifics of these professionals,

their positions, and the unique perspectives they bring to the nonprofit landscape. By

understanding the demographic makeup of respondents, we gain insights into the sector's current

state and the diverse needs that must be addressed to foster growth and resilience. 
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Participants in the survey span a broad range of positions, from Executive Directors and CEOs to

Program Coordinators, Managers, and Volunteer Staff, illustrating the varied leadership and

operational structures within nonprofit organizations. Most respondents identified as Executive

Directors/CEOs, reflecting a strong engagement from the top leadership. However, significant

responses from Managers, Coordinators, and other roles highlight the survey's reach across

different levels of organizational hierarchy. This variety ensures a holistic understanding of

professionals' challenges and opportunities in leadership and supportive roles.

Professional Roles and Experience
Special attention is given to "Other" responses, where participants provided unique job titles such

as Operations Director, HR Director, and Vice President of Development and Communications.

These entries underscore the multifaceted nature of nonprofit work, where roles often encompass

administrative, strategic, and hands-on responsibilities.

Sector and Organization Size
Survey participants represent a broad spectrum of sectors within the nonprofit world, including

education, healthcare, environmental conservation, arts and culture, and social services.

This diversity highlights the sector's broad impact across different areas of societal need.

Organization size varied greatly among respondents, from small, volunteer-led groups to large

institutions with extensive staff. This variance points to the differing challenges and resources

across the nonprofit spectrum, influencing the professional development and support systems

necessary for each context. 

Geographic Diversity
The survey targeted professionals within the State of Wisconsin. While most came from the

Greater Milwaukee region, responses came from various locations, indicating the widespread

interest and relevance of the survey topics. Geographic diversity among respondents emphasizes

the universal challenges and opportunities nonprofits face, regardless of location, while hinting at

the potential regional differences that may affect nonprofit operations and strategy.
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Implications of Demographics on Nonpro�t Needs
Understanding the demographics of survey participants not only enriches the report's findings but

also guides the development of targeted recommendations and strategies for supporting

nonprofit professionals. Respondents' diverse roles, sectors, organization sizes, and geographic

locations underscore the need for flexible, adaptable approaches to leadership development,

technical skill enhancement, and resource allocation. It highlights the sector's complexity and the

importance of addressing a wide range of professional needs and aspirations to foster a

resilient, effective, and impactful nonprofit community.

In conclusion, the demographic diversity of the survey participants reflects the rich tapestry of the

nonprofit sector. By recognizing and addressing the unique challenges professionals face across

different roles, sectors, and organizational contexts, the sector can better support its workforce,

enhance its impact, and navigate the path toward a sustainable and equitable future.



Wisconsin Nonpro�t Workforce Professional & Personal Needs

10
Helen Bader Ins titute for Nonprofit Managem ent at the Univers ity of Wiscons in - Milwaukee

Leadership Skills: Aspirations and Reality
As illuminated by our survey, the leadership landscape within the nonprofit sector presents a

nuanced picture of aspirations, current competencies, and areas targeted for growth. Nonprofit

professionals across various roles strongly desire to enhance their leadership capabilities,

underscoring the recognition that effective leadership is pivotal to personal career advancement

and organizational success and sustainability.

Current Con�dence and Aspirations
Survey respondents exhibit a broad spectrum of confidence levels in their leadership skills. A

notable 37% rate their confidence highly, which is a positive indication of self-awareness and

strength in leadership within the sector. However, the need for further development is clearly

recognized, as reflected in the diverse areas professionals wish to enhance. This desire for

growth underscores an acute awareness of the evolving demands on leaders in the nonprofit

sector, including the need to navigate complex challenges, drive strategic vision, and foster a

culture of innovation and inclusivity.

Targeted Areas for Leadership Development
Strategic planning emerges as the top area where nonprofit leaders seek to expand their skills,

highlighting the importance of vision, direction, and the ability to chart a course for future success

in a rapidly changing world. Team management and change management are closely followed,

pointing to the critical need for leaders who can inspire and coordinate teams and guide

organizations through transitions and transformations effectively.
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Innovation and creativity, conflict resolution, and effective communication are also prioritized

areas for development. These competencies are essential in a sector where leaders must often

do more with less, solve intractable problems, and navigate diverse stakeholder landscapes.

Interestingly, emotional intelligence and decision-making are recognized as foundational skills,

indicating a shift towards valuing the softer skills that enable leaders to connect with, motivate,

and deeply understand their teams and communities. 

Expanding the Leadership Paradigm 
Feedback from the survey suggests a hunger for exploring beyond traditional leadership models

to include approaches that emphasize equity, decentralized decision-making, and collective

action.
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Additionally, there's a call for skills that support the institutionalization of equitable practices,

pointing to a recognition of the role of leadership in driving systemic change within organizations

and the communities they serve. This includes a desire to understand better and implement

practices that dismantle inequities and foster a culture of inclusivity and respect.

Respondents expressed interest in developing skills that support alternative leadership structures,

such as those enabling more democratic and inclusive decision-making processes within

organizations. This reflects a broader trend in the sector toward embracing models that prioritize

empowerment, diversity, and inclusion at all levels of operation.

Bridging the Gap
A multifaceted approach to leadership development is essential to bridge the identified gaps in

leadership skills and meet the aspirational goals of nonprofit professionals. This includes not only

traditional training and education but also mentorship, peer learning, and opportunities for

experiential learning. Moreover, organizations must cultivate environments encouraging risk-

taking, innovation, and continuous learning, allowing leaders to experiment, learn from failures,

and iterate on success.

Investments in leadership development should also reflect the sector's unique values and

challenges, emphasizing ethical leadership, resilience, and adaptability. By doing so, the nonprofit

sector can ensure its leaders are equipped to navigate the complexities of today's world, drive

meaningful change, and achieve sustainable impact.

In conclusion, the leadership section of our survey underscores a pivotal moment for nonprofit

professionals and organizations. There is a clear recognition of the need for enhanced leadership

capabilities and a willingness to explore and embrace new models and methods. Addressing this

need through comprehensive, innovative, and inclusive leadership development strategies will be

critical for the sector's future resilience and success.
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Essential Technical Skills for Nonpro�ts
The evolving landscape of the nonprofit sector increasingly demands a workforce adept in various

technical skills. The Nonprofit Professional and Personal Needs Survey 2024 has shed light on

where professionals are keen to develop their expertise, reflecting the sector's shift towards more

technologically advanced and data-driven approaches. The technical skills section delves deeper

into the findings, exploring the nuances of the technical competencies sought by today's nonprofit

workforce and the implications for organizational growth and effectiveness.

Priority Areas for Development
Financial management emerged as the top technical skill area that respondents wish to develop,

highlighting the critical importance of financial stewardship in ensuring organizational sustainability

and impact. The emphasis on IT and digital tools follows closely, underscoring the sector's need to

leverage technology for efficiency, engagement, and innovation. Fundraising techniques, legal

compliance, and data analysis are also identified as key areas for enhancement, pointing to the

multifaceted nature of technical skills that support nonprofits' diverse operational and strategic

needs.

Interestingly, project management, grant writing, marketing, and public relations are seen as

essential competencies, reflecting the broad scope of activities in which professionals are

involved. These areas require specific technical knowledge and an understanding of how to

effectively communicate, manage projects, and secure resources in a competitive and often

resource-constrained environment.

Emerging Trends and Needs
The survey also brought to light the desire for knowledge in managing federal grants, an area that

underscores the complexities and regulatory requirements involved in securing and managing

government funding. Respondents expressed a need for skills in survey design, feedback methods,

and restorative practices, indicating a growing recognition of the importance of stakeholder

engagement, conflict resolution, and organizational culture in achieving mission success.
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Technology-related needs extend to tools for training and continuing education of remote

volunteers, highlighting the sector's adaptation to remote work and the digital mobilization of

volunteer networks. The mention of nonprofit ownership of real estate and implications of AI in

the nonprofit world suggests an awareness of emerging challenges and opportunities,

emphasizing the need for a workforce prepared to navigate the future of nonprofit operations

and service delivery.

Bridging the Skills Gap
To address identified technical skills gaps, the sector must invest in comprehensive training

programs, accessible resources, and collaborative learning opportunities. Tailored training

initiatives equip nonprofit professionals with financial acumen, digital literacy, and strategic

fundraising capabilities necessary to drive their organizations forward. Additionally, fostering a

culture of continuous learning and innovation encourages the adoption of new technologies and

methodologies, enhancing organizational resilience and impact.
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Partnerships with academic institutions, technology providers, and professional networks can also

play a crucial role in delivering specialized training and resources. These collaborations can offer

practical insights, tools, and frameworks, enabling nonprofit professionals to stay abreast of best

practices and emerging trends in their fields.

Conclusion
The technical skills section of the survey underscores a critical juncture for the nonprofit sector, as

organizations and their staff navigate the complexities of modern operations and service delivery.

By prioritizing the development of financial management, digital proficiency, and other key

technical skills, the sector can enhance its capacity to meet current challenges and seize future

opportunities. Investing in the technical skill development of nonprofit professionals is not only

essential for individual career growth but also for the overall effectiveness, sustainability, and

impact of the sector.
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Fundraising & Resource Management
In the ever-evolving landscape of the nonprofit sector, the ability to secure and manage resources

effectively stands as a cornerstone of organizational success and sustainability. The Nonprofit

Professional and Personal Needs Survey 2024 has brought to light the multifaceted challenges

and aspirations that professionals face in the realms of fundraising and resource management.

Here we delve into these aspects, highlighting the key findings from the survey and exploring the

strategic implications for nonprofits seeking to enhance their fundraising capabilities and resource

management strategies.

Identifying Key Challenges
The survey highlights several critical challenges in fundraising, with identifying funding sources,

building donor relationships, and developing online fundraising strategies emerging as the primary

areas of concern. These challenges reflect a broader trend in the nonprofit sector towards

diversifying funding streams and embracing digital transformation to reach potential donors.

Additionally, the significance placed on social media and marketing indicates a recognition of the

changing landscape of donor engagement, where digital presence and storytelling are

increasingly vital.

The need for budgeting and financial planning skills underscores the importance of strategic

resource allocation and financial oversight, ensuring that nonprofits can maximize their impact

while maintaining fiscal responsibility. The survey also points to the need for enhanced skills in staff

and volunteer training, grant writing, and event planning and execution, highlighting the

comprehensive nature of fundraising and resource management in the sector.

Emerging Trends and Needs
Respondents identified several areas beyond traditional fundraising challenges that require

attention. These include diversification of funding sources, advocating for trust-based philanthropy,

and engaging upper management in fundraising efforts. The mention of non-traditional sources of

income and equity in operations signals a shift towards innovative and inclusive approaches to

resource management, recognizing the need for organizations to adapt to a changing donor

landscape and societal expectations.
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Strategic Implications for Nonpro�ts
To navigate these challenges and capitalize on emerging opportunities, nonprofits must adopt a

strategic and holistic approach to fundraising and resource management. This involves not only

refining traditional fundraising techniques but also embracing innovation and leveraging

technology to enhance donor engagement and streamline operations.

Investing in professional development for staff and volunteers can equip them with the necessary

skills to identify and pursue diverse funding sources, build and maintain donor relationships, and

effectively communicate their organization's mission and impact. Additionally, fostering a culture

of trust-based philanthropy can help build deeper connections with donors, emphasizing

transparency, mutual respect, and shared goals.

The feedback also suggests a desire for strategies that package services in ways that appeal to

donors, emphasizing the importance of communicating impact and value in a competitive

fundraising environment. Furthermore, the challenge of motivating others, including board

members, to actively participate in fundraising activities highlights the need for cultivating a culture

of philanthropy within organizations, where all members are engaged and contribute to resource

development efforts.
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Nonprofits should also explore partnerships and collaborations as a means to extend their reach

and impact. By working with other organizations, businesses, and government agencies,

nonprofits can tap into new funding opportunities, share resources, and amplify their advocacy

efforts.

Conclusion
The fundraising and resource management section of the survey underscores the critical

importance of these functions in ensuring the sustainability and impact of nonprofit organizations.

By addressing the identified challenges and embracing the strategic implications, nonprofits can

strengthen their capacity to secure and manage the resources necessary to advance their

missions. In doing so, they will be better positioned to navigate the complexities of the nonprofit

landscape, respond to the needs of their communities, and drive meaningful change.
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Building Strategic Nonpro�t Collaborations
The integral role of networking within the nonprofit sector cannot be understated, serving as a

vital artery for collaboration, resource sharing, and advocacy. The Nonprofit Professional and

Personal Needs Survey 2024 provides critical insights into how nonprofit professionals view the

importance of networking, the challenges they encounter in establishing connections, and their

aspirations for future collaborations. This section dives into these aspects, highlighting the nuances

of networking as identified by the survey and exploring strategies for enhancing networking

efficacy within the nonprofit realm.

The Importance of Networking
Survey respondents clearly recognize the significant value of networking, with many indicating its

crucial role in their positions. Networking is not just about building personal careers; it's pivotal for

fostering organizational partnerships, uncovering funding opportunities, and amplifying mission

impact. The diversity of sectors nonprofit professionals wish to engage with — including corporate

partners, foundations, government agencies, and other nonprofits — reflects an understanding of

the multifaceted benefits that strategic connections can offer.
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Challenges in Collaboration
Despite acknowledging the importance of networking, respondents also highlighted several

challenges in forming and maintaining effective collaborations. Engaging with corporate partners,

for instance, is seen as valuable yet fraught with difficulties related to aligning objectives and

managing operational impacts. Foundations, donors, and government agencies are also

identified as critical yet challenging sectors for establishing fruitful partnerships, often due to the

competitive nature of funding and the complexity of navigating bureaucratic processes.

A recurring theme in the feedback is the difficulty of connecting in meaningful ways with various

organizations, particularly in a landscape still adapting to the shifts toward virtual engagement

post-pandemic. This underscores a need for innovative approaches to networking that can bridge

the gap between traditional face-to-face interactions and the digital realm. 
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Networking in the Digital Age
The survey responses underscore an evolving networking landscape, where digital tools and

platforms are becoming increasingly instrumental. Nonprofit professionals express a desire for

more effective ways to leverage technology for networking, suggesting a gap in resources or

knowledge that, if addressed, could significantly enhance their networking efforts. This includes

mastering social media for outreach, utilizing professional networking sites for collaboration, and

employing digital communication tools for maintaining relationships.

Strategic Networking Approaches
To overcome these challenges and harness the full potential of networking, nonprofit

organizations and professionals might consider several strategic approaches. First, investing in

training and resources that enhance digital networking skills can empower professionals to

navigate the online landscape more effectively. Additionally, creating and participating in

structured networking events, both online and in-person, can provide valuable opportunities for

making connections and sharing resources. 

Emphasizing the quality of connections over quantity is another crucial strategy. Deep, mutually

beneficial relationships are often more impactful than a broader network of superficial contacts.

Nonprofits can achieve this by focusing on shared goals, transparency, and regular

communication to build trust and collaboration over time. 

Conclusion
The section highlights both the critical importance of networking in the nonprofit sector and the

complex challenges that professionals face in building and sustaining these connections. By

recognizing the value of both traditional and digital networking strategies, and by addressing the

specific challenges identified through the survey, nonprofit organizations can enhance their

networking efficacy. This will enable them to forge stronger partnerships, access greater

resources, and ultimately achieve a more significant impact in their work. Investing in networking

is not just about individual or organizational growth; it's about strengthening the entire nonprofit

ecosystem for a more collaborative and impactful future.
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Achieving Balance in Nonpro�t Work
The Nonprofit Professional and Personal Needs Survey 2024 has underscored work-life balance

as a pivotal area of concern and interest among nonprofit professionals. The findings illuminate

the complex interplay between the demanding nature of nonprofit work and the personal lives of

those dedicated to these missions. This section delves deeper into the survey's insights on work-life

balance, exploring the challenges faced by professionals, the resources or support systems

desired for improvement, and strategic considerations for organizations aiming to foster a

healthier balance for their workforce.

A significant portion of respondents highlighted the difficulty in achieving a satisfactory work-life

balance, with the pressures of juggling multiple roles, meeting tight deadlines, and often working

with limited resources. The data reflects a sector where passion for the mission frequently leads to

extended work hours, blurring the lines between personal and professional life. This imbalance not

only poses risks to individual well-being but can also impact organizational effectiveness and

employee retention in the long term.

Work-Life Balance Challenges

The challenge is particularly pronounced in smaller organizations or those with lean operational

models, where staff may wear multiple hats and feel the weight of organizational success on their

shoulders. In such environments, the struggle to maintain a healthy balance is compounded by the

need to continuously adapt to changing demands and expectations.
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Desired Resources and Support Systems
Survey participants expressed a clear desire for resources and support systems that could help

them achieve a better work-life balance. Among the most sought-after resources were team

support and delegation, indicating a need for a collaborative work culture where tasks and

responsibilities are shared effectively. Personal development workshops and mental health days

were also highlighted, pointing to an appreciation for opportunities to grow, recharge, and

maintain mental well-being. 

Flexible work arrangements, such as remote work options and flexible work hours, emerged as

highly valued, reflecting the broader shift towards work flexibility observed across sectors. These

options not only help employees manage their time more effectively but also demonstrate

organizational recognition of individual needs and circumstances. Wellness programs and time

management training were identified as important tools for supporting employees in managing

stress and maintaining physical and mental health.
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Strategic Considerations for Organizations
To address these challenges and meet the expressed needs for support, nonprofit organizations

must take strategic steps to cultivate a culture that values and promotes work-life balance. This

involves reevaluating work processes, communication norms, and expectations to ensure they

align with the goal of supporting employee well-being. Leadership plays a crucial role in modeling

healthy work-life practices and creating an environment where employees feel empowered to set

boundaries and prioritize their health.

Investing in resources and support systems such as wellness programs, flexible work policies, and

professional development opportunities can significantly impact employees' ability to achieve a

healthier balance. Furthermore, fostering a culture of open communication and mutual support

among staff can help in identifying and addressing work-life balance issues proactively.

Organizations may also benefit from exploring innovative staffing models, such as job sharing or

flexible staffing arrangements, to provide employees with greater control over their workloads

and schedules. Regular check-ins and feedback mechanisms can aid in monitoring the

effectiveness of implemented strategies and making necessary adjustments to meet evolving

needs.

Conclusion
The work-life balance findings from the survey highlight a critical area for action within the

nonprofit sector. By acknowledging the challenges and implementing strategic support systems,

organizations can enhance the well-being and satisfaction of their workforce, ultimately

contributing to greater effectiveness, resilience, and sustainability. Creating a supportive work

environment where employees can thrive both professionally and personally is not just beneficial

for the individuals but is essential for the continued success and impact of the nonprofit sector.
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Addressing Stress for Nonpro�t Success
The Nonprofit Professional and Personal Needs Survey 2024 provides a crucial lens through

which we can examine the stress experienced by individuals working in the nonprofit sector. This

section reevaluates and expands upon the initial findings related to stress management, offering a

deeper understanding of the main stressors, the types of support and resources deemed most

effective for stress mitigation, and strategic approaches for organizations to better support their

employees' mental and emotional well-being.

Main Sources of Stress
The survey responses have highlighted several key sources of stress for nonprofit professionals,

including balancing multiple roles, navigating tight deadlines, and operating within environments

often characterized by scarce resources. Financial pressures and the constant push to meet

organizational goals further compound this stress, making the nonprofit workspace a potentially

high-stress environment. Additionally, the management of donor expectations and the personal life

challenges that intersect with professional responsibilities contribute to the complexity of stress

management within the sector.
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Desired Support and Resources for Stress Management
Professionals within the sector have expressed a strong desire for more comprehensive support

systems aimed at stress reduction. Key among these are professional development opportunities

that not only enhance job-related skills but also include training on stress management techniques

and mental health awareness. The call for clearer role definitions emerges as a significant need,

pointing towards the stress associated with ambiguous responsibilities and the potential for role

overload. 

Access to mental health professionals, regular check-ins with management, and stress

management workshops are also seen as critical components of a supportive workplace

environment. These resources can provide employees with the tools and support needed to

navigate workplace challenges and personal stressors more effectively.

Implementing Strategic Stress Management Approaches
Organizations can consider incorporating mental health days into their benefits packages,

offering employees dedicated time to focus on their mental well-being. Implementing flexible work

arrangements can also play a significant role in reducing stress, providing employees with the

autonomy to balance their work and personal life more effectively.

For nonprofit organizations to effectively address stress management, a multi-faceted and

proactive approach is required. This involves creating an organizational culture that prioritizes

mental health and recognizes the importance of managing stress as a component of overall

employee well-being. Leadership must take an active role in this process, advocating for and

implementing policies and practices that support stress reduction and mental health.

Peer support groups have been identified as a valuable resource, suggesting a widespread

recognition of the benefits that come from sharing experiences and coping strategies within a

community of like-minded individuals. Additionally, the interest in physical fitness programs,

relaxation, and mindfulness training indicates a holistic approach to stress management,

recognizing the interconnection between physical health and mental well-being.

Investing in training for managers to recognize signs of stress and burnout in their teams is crucial.

Equipping managers with the skills to respond empathetically and supportively can foster a more

understanding and supportive workplace environment.



Wisconsin Nonpro�t Workforce Professional & Personal Needs

27
Helen Bader Ins titute for Nonprofit Managem ent at the Univers ity of Wiscons in - Milwaukee

Conclusion 
The expanded insights into stress management underscore the necessity for nonprofit

organizations to adopt comprehensive and strategic approaches to address the mental and

emotional well-being of their employees. By acknowledging the multifaceted nature of stress

within the sector and implementing targeted support and resources, organizations can foster a

resilient workforce capable of navigating the challenges inherent in nonprofit work. Ultimately,

investing in stress management is not only a commitment to the health of individual employees but

a strategic move towards enhancing organizational effectiveness and sustainability in fulfilling

their mission.

Moreover, facilitating access to mental health resources, whether through in-house support or

partnerships with external providers, ensures that employees have the necessary support when

needed.
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Development Support: Empowering Growth
The Nonprofit Professional and Personal Needs Survey 2024 has illuminated the critical areas of

personal growth and the essential role of organizational support in facilitating the development of

nonprofit professionals. This section revises and expands upon the initial findings, exploring the

diverse interests in personal development, the types of organizational support valued by

professionals, and how organizations can effectively nurture the growth of their workforce.

Varied Interests in Personal Growth
The survey respondents have highlighted a broad spectrum of interests for personal growth,

underscoring the multifaceted nature of nonprofit professionals. Leadership and management skills

remain a priority, reflecting the sector's recognition of the need for strong leadership in navigating

the complexities of nonprofit work. Personal finance emerges as another area of significant

interest, pointing towards a desire for financial literacy that supports both professional

responsibilities and personal well-being.

Creative arts, health and wellness, and technology and innovation also stand out as key areas for

personal development. These interests suggest that nonprofit professionals seek a holistic

approach to growth, embracing creativity, physical health, and technological advancements as

integral to their professional effectiveness and personal fulfillment. Furthermore, the emphasis on

environmental sustainability, social justice and advocacy, and cultural studies highlights a deep

connection to the broader societal issues that many nonprofits aim to address.

Organizational Support for Continuous Learning
The survey reveals a strong demand for organizational support in facilitating continuous learning

and development. Funding for courses or seminars, attending conferences, and allowing time off

for learning are highly valued, indicating a desire for opportunities to gain new knowledge, skills,

and perspectives. Collaborations with educational institutions and access to learning resources,

such as online platforms and internal training sessions, are also seen as critical for professional

development. 
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Strategies for Fostering Personal Growth
Nonprofit organizations can play a pivotal role in fostering the personal and professional growth

of their employees by adopting several key strategies. Firstly, creating structured opportunities for

learning and development, such as dedicated training budgets and time off for educational

activities, demonstrates a commitment to employee growth. Encouraging participation in

conferences and workshops can also provide valuable networking opportunities and exposure to

new ideas and practices.

Mentorship programs and study groups or book clubs were identified as important forms of

support, emphasizing the benefits of shared learning experiences and guidance from more

experienced professionals. These findings suggest that nonprofit professionals thrive in

environments where learning is collaborative, supported by resources, and integrated into the

organizational culture.
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Developing mentorship programs within the organization can facilitate knowledge sharing and

offer personalized guidance, enhancing the learning experience. Organizations can further

support growth by promoting a culture of continuous improvement and openness to innovation,

where employees feel empowered to explore new areas of interest and apply their learning in

meaningful ways.

In addition, recognizing and celebrating achievements in personal development can motivate

employees and reinforce the value placed on growth and learning. By integrating support for

personal growth into the overall organizational strategy, nonprofits can enhance employee

engagement, attract and retain talent, and ultimately strengthen their capacity to achieve their

missions.

Conclusion
The expanded insights into personal growth and organizational support highlight the

interconnectedness of professional development, personal fulfillment, and organizational success.

By understanding and addressing the diverse interests and needs of their workforce, nonprofit

organizations can cultivate an environment that not only supports the mission of the organization

but also nurtures the individual growth of each employee. This holistic approach to development is

essential for building a resilient, innovative, and dedicated workforce capable of driving impactful

change in the communities they serve.
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Embracing Change, Building Sector
Resilience
The insights gleaned from the Nonprofit Professional and Personal Needs Survey 2024 provide a

profound understanding of the challenges, aspirations, and developmental needs of individuals

working within the nonprofit sector. As we synthesize the findings across leadership, technical

skills, fundraising, networking, work-life balance, stress management, and personal growth, a

narrative of a sector eager for evolution and empowerment emerges. This expanded conclusion

reflects on the interconnectedness of these areas and proposes forward-looking perspectives for

the sector.

Synthesis of Key Insights
The survey has underscored a vital need for enhanced leadership capabilities, not only in

traditional management but also in fostering innovation, equity, and adaptability in a rapidly

changing world. Technical skills in financial management, digital literacy, and fundraising are

equally crucial, highlighting the sector's shift towards a more strategic and technologically savvy

approach to achieving mission objectives. Furthermore, the challenges in fundraising and resource

management emphasize the necessity for diversified strategies and deeper donor engagement to

ensure sustainability. 

.Networking and collaboration have been identified as essential, yet complex, endeavors that

require strategic relationship-building and a genuine understanding of mutual benefits. The pressing

issues of work-life balance and stress management reveal a workforce striving for harmony and

well-being amidst the demands of mission-driven work. Finally, the diverse interests in personal

growth and the call for organizational support illustrate a sector committed to lifelong learning

and development.

Forward-Looking Perspectives 
Looking ahead, it is clear that the nonprofit sector must embrace a holistic approach to

addressing the identified needs and challenges. Organizations should cultivate environments that

foster leadership development, encourage the acquisition of new skills, and promote innovation

and creativity. Emphasizing the importance of well-being, work-life balance, and stress

management will be crucial in sustaining a motivated and resilient workforce.
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To achieve these goals, a sector-wide commitment to continuous learning, mentorship, and

professional development is essential. Organizations must also leverage technology and data-

driven insights to enhance fundraising efforts, streamline operations, and increase impact.

Collaborating across sectors and building robust networks will further amplify the collective voice

and influence of nonprofits, driving systemic change and advancing societal progress.

Embracing Change and Building Resilience
Organizations that prioritize the holistic development of their employees, foster a culture of

innovation and inclusivity, and commit to strategic collaboration and networking will be well-

positioned to lead the way in creating sustainable, impactful change. As we move forward, it is

the collective responsibility of nonprofit leaders, funders, and stakeholders to support these

endeavors, ensuring a vibrant, effective, and resilient nonprofit sector for years to come.

The nonprofit sector stands at a juncture where embracing change and building resilience are not

just options but necessities. By investing in the professional and personal growth of its workforce,

the sector can navigate the complexities of the contemporary landscape with confidence and

purpose. This involves not only adapting to immediate challenges but also anticipating future

trends and preparing to meet them head-on.

In conclusion, the findings from the Nonprofit Professional and Personal Needs Survey 2024

serve as a call to action for the sector to reflect, adapt, and thrive. By addressing the

multifaceted needs of its workforce and fostering an environment conducive to growth and

innovation, the nonprofit sector can continue to be a powerful force for good in society,

transforming challenges into opportunities for impact and fulfillment.
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Resources
Nonprofit professionals seeking to address the points raised in this report may find valuable

information, guidance, and inspiration as they explore strategies & solutions for leadership

development, enhance technical & fundraising skills, improve work-life balance, and foster personal &

organizational growth.

Leadership and Management

1.  - A
guide for managing leadership changes and developing leadership within nonpro�t
organizations.

"The Nonpro�t Leadership Transition and Development Guide" by Tom Adams

2.  - Articles and case
studies on leadership, strategy, and innovation within the nonpro�t sector. "The
Leadership Challenge" by James M. Kouzes and Barry Z. Posner - A comprehensive
guide on leadership practices that can be applied within nonpro�t organizations.

Harvard Business Review (Nonpro�t Management section)

3. —This is a collection of articles
offering insights on management strategies tailored to the nonpro�t sector.
Harvard Business Review on Nonpro�t Management

4. - Offers articles, tools, and resources
for nonpro�t leaders on strategic planning, leadership development, and operational
e�ciency.

The Bridgespan Group ( ) www.bridgespan.org

Technical Skills Development

1.  - Offers technology resources, training, and support speci�cally for
nonpro�ts.
TechSoup

2.  offers free online training courses on a range of topics, including
fundraising, leadership, accounting, and project management. TechSoup
(www.techsoup.org) provides access to technologies, resources, and training
speci�cally designed for nonpro�ts to enhance their digital capabilities.

Nonpro�tReady.org

3.  - Offers insights and tools for better �nancial
management within nonpro�ts.
Nonpro�t Finance Fund ( )www.nff.org

4. - Provides training and resources
on fundraising and grant writing.
The Foundation Center ( ) www.foundationcenter.org

https://www.bridgespan.org/
https://www.nff.org/
https://www.foundationcenter.org/
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Fundraising and Resource Management

1.  is a comprehensive guide to
various fundraising strategies tailored for nonpro�t organizations.
"Fundraising for Social Change" by Kim Klein

2.  - Provides news, articles, and research on
fundraising trends and best practices.
The Chronicle of Philanthropy

3. - Provides tools and training for
effective online fundraising and donor management.
Network for Good ( ) www.networkforgood.com

Networking and Collaboration

1.  - A platform for networking, sharing
ideas, and �nding collaboration opportunities.
LinkedIn Groups for Nonpro�t Professionals

2. - A national network that connects nonpro�t leaders and
provides resources for advocacy, collaboration, and networking.
Council of Nonpro�ts 

3. - A membership organization that
provides opportunities for networking and collaboration among foundation
leaders and grantmakers.

Council on Foundations ( ) www.cof.org

4. - Offers resources and training for
nonpro�ts, including effectively leveraging partnerships and collaborations.
Nonpro�t Hub ( ) www.nonpro�thub.org

Work-Life Balance and Stress Management

1.  - Offers resources on mindfulness practices that can help manage
stress and improve work-life balance.
Mindful.org

2. 
 - Focuses on strategies for nonpro�t professionals to

achieve a healthier work-life balance.

The Happy, Healthy Nonpro�t: Strategies for Impact without Burnout by Beth
Kanter and Aliza Sherman

3. 
 Offers free resources to

improve mental health.

Workplace Strategies for Mental Health
( ) -www.workplacestrategiesformentalhealth.com

Personal Growth

https://www.networkforgood.com/
https://www.cof.org/
https://www.nonprofithub.org/
https://www.workplacestrategiesformentalhealth.com/
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1. —These online learning platforms from top universities
worldwide offer courses on various topics, including personal development,
health, the arts, and technology.

Coursera and edX

2.  -
Explores motivation and how understanding it can lead to personal and
professional growth. Coursera ( ) - Offers online courses from
universities and colleges on various subjects, including nonpro�t management,
leadership, and personal development.

"Drive: The Surprising Truth About What Motivates Us" by Daniel H. Pink

www.coursera.org

3.  - Inspiring talks by experts
on leadership, innovation, and personal growth that can provide valuable insights
for nonpro�t professionals.

TED Talks on Leadership and Personal Development

Organizational Support

1. 
 - Identi�es practices that support

organizational and employee growth.

"Forces for Good: The Six Practices of High-Impact Nonpro�ts" by Leslie R.
Crutch�eld and Heather McLeod Grant

2.  - A source for human resources practices, policies, and strategies
tailored to the unique needs of nonpro�ts.
Nonpro�t HR

General Nonprofit Sector Insights

1.  - Offers research, policy information, and advocacy for the
nonpro�t and philanthropic community.
Independent Sector

2.  - Provides in-depth research,
news, and analysis on nonpro�t management issues, including governance,
fundraising, and policy.

Nonpro�t Quarterly ( )www.nonpro�tquarterly.org

3. - Offers resources, training, and
support for nonpro�ts to improve their effectiveness and impact.
Center for Nonpro�t Excellence ( ) www.cnpe.org

4. - Focuses on building effective nonpro�t
boards and offers resources on governance and leadership.
BoardSource ( ) www.boardsource.org

https://www.coursera.org/
https://www.nonprofitquarterly.org/
https://www.cnpe.org/
https://www.boardsource.org/
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Unlock a wealth of insights derived from our comprehensive study on the personal
and professional development needs of Wisconsin's nonpro�t workforce. Our
research report provides an illuminating journey into the inner workings of the
nonpro�t sector, offering deep insights into the challenges and opportunities that
shape the professional landscape. 

Through meticulous data collection, surveys, and interviews with nonpro�t
professionals across the state, we have uncovered the multifaceted dimensions of
growth and development within this dynamic sector. From honing leadership
competencies to fostering work-life harmony, our report illuminates the diverse
needs and aspirations of nonpro�t workers striving for excellence in their roles. By
understanding these needs, organizations can cultivate supportive environments
that nurture talent, drive innovation, and maximize impact. Join us as we navigate
the intricacies of personal and professional growth within Wisconsin's nonpro�t
community, charting paths to success that empower individuals and organizations
to thrive in service to their communities.

Understanding the Development Needs of
Wisconsin's Nonpro�t Sector


