
MEETING NOTICE 

 UNIVERSITY OF WISCONSIN-Milwaukee 

2030 Think Tank: Radically Welcoming Subgroup 

  

December 1, 2020 8:00am 

To be held via teleconference/videoconference/virtually at Teams Live Meeting or by calling 414-253-
8850 and using Conference ID: 861 316 038# 

 

AGENDA & NOTES 

Review Timeline and Deliverables (Becky F):  Due December 16th (18th at the latest) 

• Meet with key stakeholders related to your initiatives; ask them to help us identify 
gaps and work that is already happening; What do you need to make what you are 
doing more effective? 

• Complete Template for each initiative: Will help map out timeline and implementation; 
make sure to note if efforts are in multiple places and who should move them forward 

• Executive Summary with 3-6 highest priorities from what you learned 
(opinions/insights/areas of greatest impact/is anything important missing) 

Check-ins with 4 subgroups: 

a. Discuss your subgroup initiatives and work so far 
b. Who have you talked to? Who do you need to talk to complete this work?  
c. What do you need to finish the template? 

 

Hiring & Training:  Build a culture of relational success related to hiring and student experience; invite 
people to come in and be part of a community.  Ensuring that everyone on campus (all staff, faculty and 
students).  Meeting with EM – also JD meet with Joan Prince, Scott Gronert, others to discuss initiatives 

Dr. Prince noted that she would be connecting with Chancellor and others to ensure that we are not 
doubling work (RWI across other initiatives).   

 

Affordability:  Emergency grants. Open-sourced textbooks. Grants and scholarships – specifically related 
to need based aid.   Lots of work happening and students are constantly navigating this  trying to make 
things work – students are regularly impacted by finances and how it effects graduation rates and 
success. 

 



Pre-Acceptance Pathways:  K-12 outreach; summer programs; creating pathways between 2-year 
schools and high schools – how they connect; dual enrollment.  Finding that these programs mostly exist 
– but are running out of funds.  Group would like to see these successful programs continue – and be 
extended to a larger group of students;   Maybe explore how these programs are not working – ask 
Brian Henshaw  

 

Post Acceptance Pathways:   Seeing the many ways that this work overlaps with pre-acceptance 
pathways, we should also meet with these groups (referenced above) together.   We are working to 
collect and meet with people working in these initiatives – and in some cases getting conflicting ideas 
about what might happen next. 

May want to meet with Simon Bronner and Scott Gronnert re: University College concept. 

 

Decisions 

None 

Action Items 

Margaret will connect pre/post acceptance college program support (TRIO, etc) with pre+post 
acceptance pathways subgroups 

Check in on Teams: share issues or ask questions 

Complete the Deliverables by December 16th 

 

 

 


