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The meeting was called to order at 10 a.m. 

1. Agenda approved as distributed. 

2. Introductions were done. 

3. Review the Committee Charge and Group Topics: As the 2030 Implementation group on 
reforming the undergraduate experience (RUE), the work is in support of three main goals laid out 
in the 2030 final report: 

- Develop a unified UWM curriculum 
- Improve the student experience from recruitment to graduation and beyond 
- Leverage and Invest in Teaching Technology and Pedagogical Innovations 

  
To do this, it was decided that the group will work primarily in subgroups which would meet as a 
whole group once a month and empower subgroups to meet regularly to work on their areas of 
focus.  The group will form the six subgroups based, as much as possible, on member preference 
and expertise.  Those subgroups will meet regularly and will report out on their progress at the 
monthly whole group meetings. The sub-groups would be as follows: 
  
- Core Curriculum 
                 Cohesive first-year experience 
                 Re-vamp GER 
                 Uniform degree requirement 
  
- Experiential Learning  
  
- Academic Advising and Student Engagement 
                 Advising and Support 
                 Strengthening Faculty engagement with students 
  
- Beyond Academic Engagement 
                 Uniform and coherent support structure 
                 Messaging and systems integration 
  
- Alternative Degree Delivery Methods 

 Pathways 
 Online and in-person degrees, hybrid models, Flex option 

  
- Teaching Technologies and Pedagogical Innovations 
 
4. The schedule for the subgroups were seen as follows:  
 



- October: subgroups get together, discuss their general ideas on their topic,  
 and identify any data or information needed to inform the work, identify possible overlap 
 with other subgroups that need to be addressed. 
  
- November:  Whole group meeting to Identify definite goals to be achieved as they  
 create the “new campus”, sketch out the steps to be taken (with a schedule) in the 
 next 1-3 years.  Subgroups continue their work. 
  
- December:  Subgroups finalize their campus action plans and share at a  December 
 whole group meeting. 
  
- January:  Whole group meeting in early January to finalize group’s work and send to 
 implementation team leadership for inclusion in final report. 

5. The meeting adjourned at 11:00 a.m. 

 
  
 
 
  
  
 


