
University of Wisconsin – Milwaukee 
2030 Think Tank  
Meeting Minutes 

March 17, 2020, 3:30-5 p.m. 
Cunningham 795 

https://uwmcollegeofnursing.zoom.us/my/cun795  
 
Present:  Jennifer Doering, Kathleen Dolan, Jackie Fredrick, Scott Gronert, Alejandra Lopez, Margaret 

Noodin, Kristian O’Connor, Wilkistar Otieno, James Peoples, Chia Vang, Leigh Wallace, Stan 
Yasaitis 

 
Absent:  Laretta Henderson, Connor Mathias, Paul Roebber 
 
The meeting was called to order at 3:34 p.m. 
 

1. Approval of the agenda 
The agenda was approved. 

 
2. Approval of March 10th minutes 

Edit: James Peoples was present. The minutes were approved as edited. 
 

3. Announcements 
 

• Kathy Dolan – Spoke with Chancellor Mone and Provost Britz. They think online 
instruction will continue through the end of semester and they might have to cancel 
commencement. 

 
• Scott Gronert – Spoke with Chancellor Mone and Provost Britz. There are many high-

level meetings going on, including meetings with the governor’s office. Big 
announcements are coming today or tomorrow. 

 
4. The committee discussed the conversation with Provost Britz and Chancellor Mone on March 

10th.  Committee members had the impression that the Chancellor’s primary focus is on access, 
student success, etc. and being a top-tier research university. The conversation focused on how 
the immediate crisis affects our planning.  For example, it was noted that there could be radical 
changes to higher education, such as a mass shift to online education.  In the immediate future 
we may also need to focus on adult learners and upskilling.  There was consensus that the task 
force has to stay focused past the current crisis, but the future plans could shift based on 
potential transformations in Wisconsin and higher education in the near future.  The committee 
discussed whether it would be best to ask for an extension of the current timeline.  There was 
general consensus that the committee could produce draft recommendations this spring but 
believes that solicitation of campus feedback and production of the final report may be best in 
the Fall given the current situation.  The co-chairs have a meeting on March 30th with the 
Chancellor and Provost and will discuss timeline with them. 

 
5. Based on the feedback form the Chancellor and Provost, the preliminary report will focus on 

student success, curriculum, GER, and the student experience. Waiting for estimates from 



Jonathan Hanes and Drew Knab for different tuition models. Other areas of main focus will 
include research planning and ways to optimize workforce utilization.  

 
6. The Vice Provost for Research, Mark Harris, has been leading a task force focused on long term 

planning.  Co-chair O’Connor reported that those conversations could be relevant to the work of 
Think Tank 2030 as it relates to research planning and workforce discussions.  Specifically, 
facilitating collaborative research and balancing the teaching and research missions through 
optimizing workforce deployment have been focus areas of the research task force.  Mark Harris 
will be invited to attend the next meeting.   

 
7. New Business –  

 
a. Campus Feedback Survey format 

Currently the campus focus is on the covid crisis. Consensus is to recommend seeking 
feedback more in summer and fall. 

 
8. Future Scheduling  

 
a. Content and topics for upcoming meetings 

Research and Workload can be discussions for next meeting. Recommended readings? 
 
The meeting adjourned at 4:51 p.m. 


