
University of Wisconsin – Milwaukee 
2030 Think Tank 
Meeting Minutes 

February 4, 2020, 7:30-9 a.m. 
Lubar Entrepreneurship Center – Jendusa Conference Room 

 

Present: Jennifer Doering, Kathy Dolan, Jackie Fredrick, Scott Gronert, Laretta Henderson, 
Alejandra Lopez, Margaret Noodin, Kris O’Connor, Wilkistar Otieno, James Peoples, Paul 
Roebber, Chia Vang, Leigh Wallace, Stan Yasaitis 

 
Absent: Connor Mathias 
 
The meeting was called to order at 7:33 a.m. 

1. The agenda was approved. 
2. The January 21 and January 24 minutes were approved. 
3. Announcements 

a. Committee members will speak with the Faculty Senate in February. 
b. Committee members will speak with the Academic Staff Senate next week. 
c. Committee members will speak with the University Staff, but a date has not yet been 

established. 
d. Chancellor Mone and Provost Britz will attend the March 17 meeting. 
e. Margaret and Chia have discussed inviting several students to share their thoughts with the 

committee, much like the Panther Promoters did previously. 
4. Old Business 

a. University Innovation Alliance Discussion (www.theuia.org) 
i. Arizona State (Laretta Henderson): Michael Crow – if the state won’t support him, real 

estate will. Very strategic; more like a corporate CEO in generating revenue. 
ii. Purdue (Jennifer Doering): Purdue Promise – low-income, 21st century scholar (7th/8th 

grade); loan; 63% graduation rate; intensive coaching. 
iii. Georgia State (James Peoples): highest percentage of black graduates. They recognize 

problems with retention early and address them; intense advising; mini grants; student-
friendly introductory courses; growing partnership with K-12; large-scale mentorship for 
Latinx high school students. 

iv. Ohio, Oregon (Paul Roebber): Nothing much to report. 
b. Continue brainstorming session 

i. January 24 pillars 
1. Attract and Support a Diverse Group of Students 
2. Attract and Retain Great Faculty and Staff 
3. Structure – Scale, Governance, Curriculum 
4. Strategic Focus on Research 
5. Community – Connections  

 
They’re all related; should the committee focus on a particular pillar for subsequent 
meetings? There are only four or five meetings left. Is there really enough time to 
continue gathering information? Perhaps the committee could use these metrics to 
evaluate ideas. 



 
ii. During Kathy Dolan’s one-on-one with Chancellor Mone – he reiterated his desire for 

BIG ideas, survival mechanisms, that are disruptive, clear. He has a sense of urgency that 
the committee is not understanding what he wants. 
1. Does the committee need additional meetings? 
2. Should the committee hold separate meetings with students and governance 

groups? 
3. Deliverables need to be well-articulated, but also requires demonstrated buy-in 

from students and governance. 
iii. Should there be another pillar? Where do finance/budget issues fit in? The five buckets 

won’t take us where we need to go. It’s all about the money. How can the university 
create revenue to be self-sustaining? 
1. Most of our revenue is generated through freshman and sophomore courses, which 

then helps support upper level courses and programs. If we lose those courses, 
entire programs would be at risk. There are only a handful of programs that are 
sustainable at the higher levels. 

2. Would the CGS tuition model work for the greater university? One problem is that 
UWM and Madison charge higher tuition than the comprehensives. Is lower tuition 
a solution? Is lowering the tuition really a sure bet? Comprehensives are also losing 
enrollment. 

3. Is there a model where business will help pay in a sustainable way? 
4. CGS operates differently. Is this a viable model for the first two years? Is CGS the 

best path forward or should they be closed? A feasibility study is needed. 
5. Maximize revenue; minimize cost. 

iv. Big Ideas 
1. University-wide curriculum 
2. Cut GER 
3. Six colleges 
4. Reform first two years 

v. Rethinking pillars – three main bins: 
1. Increased Demand 

a. Older students 
b. High-achieving students 
c. Destination  

We’re an access institution – should we expand that? Is that detrimental to 
becoming a destination campus? There is a large number of MPS students that 
don’t come to UWM. Why? It’s not all about the money. If we can’t recruit 
from our own backyard, we aren’t going to get anywhere. We’re efficient, but 
we need to address this basic problem. There’s no reason we shouldn’t be at 
30K students just from our community. There’s a demographic we’re not 
tapping into. We’ll never be an Austin, but we could be Georgia State. 

d. Streamlined GER 
2. Revenue 

a. The Milwaukee community raised $60M in one year for the DNC. 



b. When people are really interested, the funding follows. It’s definitely possible 
to build this kind of endowment in 10 years. 

c. If the budget model supported cutting tuition, what would faculty look like in 
that model? To get the cost structure for the majors lower, you need more 
people in each class. More people in each class equals fewer faculty. CGS has 
3/3 or 3/4 teaching loads. This could lead to a bifurcated faculty – research 
faculty and teaching faculty. 

d.  
3. Faculty/Staff Workload 

vi. Restating the Bins: 
1. Increased Demand 

a. College Experience 
i. Retention/Graduation 

ii. Student success 
iii. Reduce transfers Out 
iv. Increase high-achieving students 

b. Meet workforce demands 
c. Student life 
d. Milwaukee focus 
e. Unique educational experience 
f. GER 

2. Alternate Revenue Streams 
a. Tuition models 
b. Micro-credentials 

3. Operational Efficiency/Flexibility 
a. Structure 
b. Faculty/staff workload 

vii. We need BIG thinking – cheaper, faster, quality, effective, connected to the community 
viii. Make lists of ideas – are they real? Are they possible? Kris will put a document in Teams 

and committee members can start adding their ideas. 
5. New Business – None  
6. Future Scheduling 

a. Content and topics for upcoming meetings. 
 
The meeting adjourned at 9:08 a.m. 
 


