ACN Meeting Minutes
September 13, 2022

Welcome, Introductions, reminders!
· Welcome from returning Co-chair, Amanda Soika, and introduction of incoming co-chair, Laura Mintel. Introductions of the rest of the leadership team – Sarah Terry – Public Relations, Alyssa Conrardy – Secretary/Treasurer.
· ACN will be coming back to in person meeting this Fall with the hopes of allowing for the opportunity for advisors/coaches to connect informally prior to the meeting starting. From 8:30-9am there will be coffee and mingling and the agenda will start at 9am. Coffee provided by Dave Clark. 
· Reminder from Dave Clark that they are trying to replace computers for advisors/coaches on campus that are older than 5 years old. He is aware and working on the computers for CGS but if anyone else is still in need of a replacement please let him know.
Panther Academic Scholarship – Brennan Olena, Alejandra Lopez, and Kaitlynn Bonner 
· A team of people have been working on a strategy to address increasing probation rates by providing a financial incentive and wrap around support for incoming freshman entering with high school GPAs between a 2.61 and 2.99. The goal being to decrease first year probation rates after the Fall and Spring semesters. 
· The scholarship will be called The Panther Academic Scholarship and the initiative is being run out of the Student Success Center.
· 588 students were informed that they eligible for this opportunity on 9/8 – these students will automatically be receiving the wrap around support regardless of whether they opt in. 
· If these students maintain a GPA 2.0 or higher after Fall 2022 and Spring 2023 and complete a minimum of 24 credit hours by the end of the first year, then they will be given a $500 scholarship.
· Wrap around support strategy will include utilization of the enrollment census data along with tracking students’ engagement with positive factors such as meeting with their advisors/coaches/counselors, participating in student organizations, utilizing canvas – their overall engagement with academic and campus resources. 
· These students will be getting outreach from SSC staff to remind them to schedule appointments and encourage them.
· The outreach strategy will be managed by Kaitlyn Bonner – Grad Assistant for First Year Success. 
· Role of the Advisor/Coaches -watchlists of your assigned students have been created in Navigate under the name – Panther Academic Scholarship in your “Lists and Saved Items” tab.
· Connect with the students early and often and monitor them.
· Invite them for advising in some format sometime around Oct.4th
· Utilize the newly created alert entitled “Panther Academic Scholarship Referral” if these students would benefit from outreach/support from SSC. 
· Utilize report summaries and notes diligently to help monitor how they are doing – in particular take notes in the “barriers to completion” box in the summary report as that can be used for more targeted outreach.
· A FAQ internal site will be created soon.
Questions
1. What is the relationship to Student Affairs 
a. You can refer these students who may need outreach/support from DOS as normal. Brennan is involved with the DOS Support team so he will be aware if they are also connected to the Panther Academic Scholarship Initiative.
b. Housing is also involved with the outreach/support for these students. 
2. Are faculty members aware?
a. Additional outreach will be done to the instructors who have these students in their classes around the time of progress reports. They will be asked to especially submit progress reports for these students. 
3. Will Advisors get a list of their students?
a. Yes, they will be pre-populated as a watchlist in Navigate under the title “Panther Academic Scholarship”. 
4. Should appointments automatically be created for these students with their advisors to ensure they are getting equitable outreach from advisors and connecting when they should be?
a. If you would like your assigned students to have appts. pre-scheduled let Brennan/SSC know and they can do that. Outreach does not just have to be appointments – it could be via text or email conversation as well. 
b. SSC staff intends to carry the brunt of the work in terms of outreach.
c. It was noted that it is EAB best practice to look at high risk students and schedule them out ahead of time and this could also be done by using appointment campaigns and nudges. 
d. Also noted that the students are not required to meet with their advisors in order to receive the scholarship. 
5. If appointments are going to be made for students with their advisors how will it be decided which advisor is appropriate (advisor, coaches, multi-cultural student success coordinators)?
a. SSC will need to look at all data they have on the students to determine who they should meet with.
6. Can a student take credits in Summer 2023 to earn the 24 needed?
a. The way the letter reads – it is within their first year so this could include Summer. If it is a question whether or not a student met the requirements for the scholarship – they can be looked at on a case by case basis. The same applies for if they drop below 2.0 one term and bring their GPA back up by end of Spring. It can be looked and is still being fully ironed out. 
Other things of Note:
· Monthly updates will be given.
· The Provost sent an email with the invitation the students received to the ACN list serve on 9/13. 
· If this program goes well other students that could benefit from similar programs are transfer students or re-entry students.
· There will be more to come sometimes this Fall regarding initiatives for re-entry students.
· If any of the students are also SSS students, the SSS office is happy to have appointments scheduled for the students with them as well. 

Student Experience and Talent Office – Laurie Marks
· This is a new office as of last Spring 2022. It is combining multiple units under one umbrella with the goal to becoming the premier destination campus for experiential learning in the Midwest. 
· The motivations for bringing these units together under one umbrella was that they had heard from external stakeholders that it was hard to navigate partnering with UWM. It was unclear who they should go to with internship, job, and service opportunities. The hope is that having this new office will remedy that. 
· The office has:
· approx. 20 staff members
· Spaces in the Student Union, Vogel Hall, School of Business, College of Engineering
· Is under the Division of Enrollment Management and Student Success
· Is combining the Center for Community- Based Learning, Leadership, and Research (CEBLLR), Career Planning and Resource Center (CPaRC), and the Career center in the School of Business and the College of Engineering.
· The office will focus on student employment, internships, and experiential learning opportunities. 
· The goal is to improve the career readiness of students. 
· They are developing core competencies that they hope all students will develop by the time they graduate and are calling it “The Panther Edge”
· SET Innovations:
· Career Communities
· The focus of career services will be to have “career communities” that group together similar career paths to help students better explore their options.
· Instead of the Career advisors being generalists, they will specialize in one of these career community areas. 
· There will be a career community for career exploration as well.
· Students can meet with career counselors from any career community area, and can meet with more then one, and the counselor can help connect them to different industry collaborators. 
· On Campus Employment
· Plan to take a more holistic approach to campus employment. 
· On Campus employment will include more intentional work based learning with UWM staff to help students develop softs skills, technical skills, and leadership.
· On campus jobs will allow for wage, responsibility, and title progression over time. 
· Certain campus jobs will be transitioned into internships. 
· They will be used to build student profiles in Handshake and LinkedIn.
· Internships
· The goal is to make it so every UWM student has access to a paid internship opportunity. 
· Merge SSTPI & CLIP
· Are starting to talk with academic units about their existing internship opportunities to help track and support them. 
· There are multiple upcoming job and internship fairs. 
· Relational Partner and Employer Engagement
· Engage with partners beyond just career fairs.
· Help connect employers and community stakeholders to the academic units. This is something that has been frequently requested by the community stakeholders
· Looking to utilize a client management system to help improve communication/outreach to the community and employers. 
· Community- Based Learning
· The two big internship programs have shifted away from CCBLLR to the internship and employment area of SET and the Community Based Learning area will focus more on project-based service learning. 
· Service Learning and co-curricular opportunities will still be under CCBLLR. 
· They are working on creating more best practice standards for classes that require service learning. 
· Academic Department and Faculty Engagement
· Career and Community Engagement Faculty Fellows Program – faculty who have classes with career content will have access to resources.
· Ideal is for every UWM student to have a career course or course with career content. 
· They hope to help connect faculty with community partners especially around internships and service learning. 
· Ex. Panel on Internships for Social Science and Humanities Majors
· UW-Milwaukee Vogel Hall
Thursday, September 29th | 3:00pm-4:30pm
· Experiential Learning Graduation Requirement
· Target cohort for Fall 2024 or 2025
· Idea is that it could be met through a variety of opportunities and would be tracked via PAWS and credit bearing. 
· Questions
· What about Panther Foundations for Success?
· It is the hope that this internship program will be funded for a second year. 
Community Announcements
· APDC released their application for the Professional development funds. Email went out with the details on 9/12. More information should be coming soon regarding the S&E funds. 
· The Graduate School is having a few upcoming open houses
· 10/7 virtual – 6-8pm
· 10/10 in person – 5-7pm
· Fostering Success Program is now housed in the Student Success Center instead of in Admissions. 
· Thursday (9/15) kicks off LatinX Heritage Month
· Latinx Placita: Latinx Heritage Month Kickoff and Mercado
Thursday, September 15 | Celebration
11:00 AM – 1:00 PM | Spaights Plaza
Kick of Latinx Heritage Month with Sociocultural Programming! Let’s celebrate with music, dancing and stop by our mercado to support local Latinx vendors and more!
For more information or to request accommodations contact Sociocultural Programming: sociocul@uwm.edu
Sponsored by the Sociocultural Programming and the Roberto Hernandez Center
· Cultures and Communities has moved into Bolton 195. Electa Quinney Institute is currently located in Merrill.
· Multicultural Network Open House – 9/14. 12-3pm in Bolton 195.
· Wisconsin Health Sciences Educators Association is having their Fall Conference November 10-11. It could be a good opportunity for students and includes CPR training. 
· The Workforce Recruitment Program is currently accepting applications for students with disabilities who are interested in obtaining an internship. Info can be found on the ARC website:
· https://uwm.edu/arc/wrp/
 




