Advisors & Counselors Network                                               
March 8th, 2022
8:30 a.m. – 9:50 a.m.   
Teams link: https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGQ2ODAxMzEtNmI0ZS00MmViLTgxNzAtZDM0NGNhMjA4OGYz%40thread.v2/0?context=%7b%22Tid%22%3a%220bca7ac3-fcb6-4efd-89eb-6de97603cf21%22%2c%22Oid%22%3a%22327b05a9-50f7-44d4-9745-5b7f1f28a548%22%7d   

Members Present: ~ 80

Welcome:
1. Placement Methodologies – 2022 Course Placement
Registrar’s Office – Sarah Perkins
A. These updates will go into effect for NF and transfer students admitted beginning with the summer 2022 term aside from foreign language placement policies which will be implanted for any student enrolling in foreign language courses beginning with summer 2022 courses.
B. Website: uwm.edu/freshmanplacement
C. New freshmen must complete their course placement requirement at least two weeks prior to their scheduled NSO.
D. UW Milwaukee will not accept any results from the UW System placement tests in math or English.
a. All previous UW System placement test results (math, English, foreign language) from prior to 2020 will still be accepted.
b. Previous foreign language results from 2020 will be accepted as well.
E. How does a freshmen complete their course placement requirement?
a. Submit ACT or SAT scores OR
b. Complete BOTH Panther Math Prep (PMP) AND the Guided English Placement (GEP)
i. Both PMP and GEP are free and completed online by the student on their own time; no advance scheduling needed.
F. Math Placement
a. Students who submit their ACT/SAT score will automatically be placed into their math course based on their math score plus HS GPA according to the chart below.
i. If a student has multiple HS GPAs on record, the highest will be used.
b. Panther Math Prep (PMP) is available as a free online placement tool for any student who does not submit an ACT/SAT score or for any student, including current students, that wants to improve their math placement level.
i. PMP utilizes the ALEKS platform as a placement test and prep tool.
ii. Students can complete up to 5 online proctored placement tests via ALEKS.
iii. Students have the option to utilize the prep, review, and practice tools provided within ALEKS to work through different functional areas of math depending on where their assessment showed need for improvement.
iv. All 5 attempts are video proctored and reviewed by math staff before scores are uploaded to PAWS. Math will work to have results posted in one week.
v. Walk in access to a computer with webcam is available on all three campuses throughout the spring and summer. Locations and hours are posted on the Panther Math Prep website.
c. If a student has multiple placement scores – for example multiple ACT/SAT scores, an ACT/SAT score plus ALEKS score, multiple ALEKS scores, etc. – the student is able to utilize whichever score placed them highest when enrolling in math courses.
d. Placement Chart in slides
G. English Placement
a. Students who submit their ACT/SAT score will automatically be placed into their English course based on their English/ERWS score according to the charts below. 
b. Guided English Placement (GEP) is available as a free online placement tool for any student, including current students, who does not submit an ACT/SAT score or for any student who doesn’t think their ACT/SAT scores have accurately placed them.
i. The GEP can only be completed one time. 
ii. A student cannot satisfy their GER OWC Part A via the GEP. 
iii. Students with no ACT/SAT scores who do not believe their GEP placement is accurate must submit an appeal to the English department. 
c. If a student has multiple placement scores – for example multiple ACT/SAT scores, an ACT/SAT score plus GEP score, etc. – the student is able to utilize whichever score placed them highest when enrolling in English courses. 
d. The EAP department will allow students to enroll in EAP courses based on ACT, SAT, GEP, TOEFL, or IELTS scores. There are also some students they are assessing DuoLingo scores for; those scores are not entered in PAWS. 
i. EAP prereqs will read the English placement milestones for 100, 101, and 102 to allow students who placed into those courses to enroll in either the EAP or ENG course. 
ii. Milestones are in place to allow students to enroll in EAP courses based off of TOEFL and IETLS scores. 
iii. There are questions in the GEP that flag students who are possible EAP candidates. EAP will reach out directly to those students with more information about EAP. 
e. Charts included in slides
H. Foreign/World Language
a. Students, including current students, enrolling in Spanish, French, and/or German must complete the free online UW System Placement Test. 
i. Milestones will be created based on those scores. 
ii. It takes 1-2 weeks for milestones to be updated in PAWS. 
iii. Please note that UWM does not administer, score, or maintain the tests, websites, or systems associated with UW System tests. 
b. Students, including current students, who wish to enroll in any other world language will complete the free online UWM World Languages Self-Assessment Tool. 
i. The results are recommendations, and no milestones are created. 
ii. Much like the GEP, this tool has no right or wrong answers. It assesses a student’s knowledge of their language experience and confidence in different skill sets. 
iii. Results are emailed to the student. 
iv. Advisor and student will work together and consult the language department if needed to select a course, taking assessment results and past coursework into consideration. 
c. Students who seek to satisfy their foreign language GER via testing will work directly with the language department and GER Coordinator in the Registrar’s Office for assessment. The can email Kristy Sprung (sprung@uwm.edu) in the RO to get started with the process. 
i. UW System Placement results will not satisfy GER. 
1. Students who were already granted FL GER from previous UW System Placement results will maintain that status. 
I. Chemistry
a. Chemistry – more info to come. Students will initially be placed with the method below. Chemistry is proposing they will administer placement tests the first week of class but exact method is TBD.
i. If the student has a level 20 or higher math placement or has MATH 105 course or equivalent, then check for HS chemistry coursework and grade
1. Grade of B or higher, advise them to take CHEM 101, 102, 105 but give them the option to take CHEM 100 if they are concerned about their chemistry preparation (some might opt to do this).
2. Grade of B- or lower, advise them to take CHEM 100.
ii. If the student placed lower than 20 or did not complete MATH 105 course or equivalent, then check for HS chemistry coursework and grade.
1. Grade of B or higher, advise them to take CHEM 101, 102, 105 but give them the option to take CHEM 100 if they are concerned about their chemistry preparation (some might opt to do this); CHEM 101, 102, 105 would be taken once MATH 105 is passed. CHEM 100 could be taken Fall semester as it is coreq’d with MATH 105.
2. Grade of B- or lower, advise them to take CHEM 100 concurrently with MATH 105.
J. NSO - Proposed plan 
a. Students register for NSO with or without placement or housing complete. They are instructed that they must complete placement at least 2 weeks prior to their scheduled NSO date. 
b. Recruiters & CGS staff will track students registered for NSO and have ongoing outreach to help them complete placement. 
K. Milwaukee Campus 
a. For NSOs in June-August 2: NSO registration will be canceled and rescheduled by NSP/OUA for students without placement 14 days prior to NSO 
b. If unregistered students walk into NSO without placement through August 2, students will be encouraged to reschedule to a later date when possible. If rescheduling is not possible: 
i. On Day 2 of June/July NSOs or Afternoon of August 2 NSO after SCU meeting, Recruiters will escort students to EMS E425 where Math TAs will proctor testing for math and English instead of student meeting with an advisor to enroll. World language testing will not be offered. 
ii. After student completes placements, Recruiters will help student schedule an advising appointment for at least 3 business days out using Navigate. 
1. NSP will pull and share fresh transcripts (with milestones) for these students the morning of their Advising Appointments. 
c. For the August 16 NSO, students without placement will not be canceled and will be enrolled in Math 75. 
i. This population will be told to complete GEP ASAP and be given options for Math: 
1. (1) Stay in Math 75, use that as placement 
2. (2) Take ALEKS after NSO then drop Math 75, enroll in new placement 
3. For students choosing to take ALEKS: 
a. OUA/NSP pulls reports from PAWS daily and compares to list of students that enroll in Math 75 to identify who has taken ALEKS and alerts students if they are able to drop math 75 and enroll in new course. Advisor is copied on the email. 
L. Waukesha & Washington County Campuses 
a. For NSOs in June-early August: NSO registration will be canceled and rescheduled for students without placement 14 days prior to NSO. 
b. CGS Staff will work to register students for NSOs up to 1 week prior to NSO given that they have placement. 
c. If unregistered students walk into NSO without placement through early August: 
i. Later in day, students will take placements in math/English on campus instead of meeting with advisor then staff will schedule an advising appointment at least 3 business days out using Navigate. 
ii. CGS Mat 75 will be offered as a placement option. 
d. Please note that a committee with representatives from NSP, Placement, CGS, Advising, Math, and English is meeting regularly beginning in May until early September to assess cancelation/reschedule numbers, class availability, NSO availability, and advisor load. If adjustments need to be made to the process in late July/early August due to any of those factors, NSP will make adjustments and do outreach to advisors.


2. Ronald E. McNair Post-Baccalaureate Achievement Program – Summer 2022
[bookmark: _GoBack]Program Direction – Patricia Nájera 
A. Named after one of the crew members of the Challenger, partnership with NASA and DoE
B. Nationally known as the Ronald E. McNair Post-baccalaureate Achievement Program 
a. 1 of 8 TRIO Programs Federally funded by the U.S. Department of Education at UWM 
C. UWM is one of the first universities with a program
D. The goal of McNair is to increase the number of PhDs for those underrepresented within the professoriate; Not a program for pursuit of MD, JD, or a Master’s level professional degree
E. Eligibility
a. US citizens
b. First bachelor’s degree
c. Completed sophomore year by the start of summer 2022 (Junior or senior standing)
d. Be a first-generation college student (neither parent has received a four-year bachelor’s degree) and be considered low-income as determined by the Federal TRIO Programs: www2.ed.gov/about/offices/list/ope/trio/incomelevels.html. OR
e. Be from a TRIO-defined “group underrepresented in graduate education." The following ethnic and racial groups are considered underrepresented in graduate education: Black or African American, Hispanic, American Indian, Alaskan Native, Native Hawaiians, and Native American Pacific Islanders (as published in the Federal Register).Summer Research Institute Schedule
F. Fairly busy – prepping for graduate school
G. Flyer will be distributed
H. FAQ – also will be shared out
I. For more information about applying to join the UWM McNair Scholars Program, please email us at mcnair@uwm.edu 
J. The UWM McNair Scholars Program is located in Bolton Hall 176

3. Peace Corp Prep Program
Assistant Director of Global & International Studies – Christine Wolf
A. What is it - Peace Corps Prep is a certificate program for undergraduates that combines coursework, experience, and professional development and centers on one empowering question: “How can you prepare yourself to be the best Peace Corps Volunteer you can be?”
B. The Mission of the Peace Corps is to promote peace and friendship. The three main goals of the Peace Corps are…
a. To help the people of interested countries in meeting their need for trained men and women.
b. To help promote a better understanding of Americans on the part of the peoples served.
c. To help promote a better understanding of other peoples on the part of Americans.
C. What Peace Corps Volunteers Do:
a. Peace Corps Volunteers spend two years overseas, living and working at the grassroots level to help communities address their most pressing issues-from education and public health to economic development and more. Volunteers share their culture with the people they serve, and bring the culture of their host communities back to the U.S. Serving as a Volunteer is a life changing, life-defining experience and an incomparable career jumpstart.
D. Where you can serve:
a. Refer to PowerPoint – slide 6 Map
E. Benefits After Serving
a. More than $8000 in transition funds
b. Graduate school benefits
c. Professional networking and career services
d. Federal employment advantages
e. Public service loan forgiveness
f. Access to affordable health insurance
F. Peace Corps Prep programs create frameworks for you to build four core competencies, integrating coursework with hands-on experience and professional development. Upon completion of the program, you will receive a certificate from the Peace Corps—and a competitive edge when applying for Peace Corps service.
G. Core Competences
a. Sector-specific training and experience
i. Choose a focus sector (agricultural, community and economic development, education, environment, health, youth in development)
ii. Take three courses related to that sector
iii. Complete fifty hours of related work or volunteer experience
b. Foreign language skills
i. Latin America – two 200-level Spanish courses
ii. West Africa – one 200-level French or Romance language course
iii. Everywhere Else – no explicit language requirement
c. Intercultural competence
i. One introspective core course in Diversity and Inclusion: Helps students increase cultural self- and other understanding, building adaptability around relevant cultural differences. Examples: Intercultural Communication, Multicultural Counseling, or courses that integrate self-reflection into the study of marginalized groups. Alternatively, some PC Prep programs have specialized “Global Service” courses.
ii. Two electives: Two more courses of the above type or more globally-oriented classes such as international development or area studies
iii. Optional: Study abroad or intercultural experience in place of electives
d. Professional and leadership development
i. The Peace Corps and other international development opportunities are highly professional and selective!
1. Resumé review/critique by Career Services and Peace Corps Recruiter)
2. Mock interview with Career Services and Peace Corps Recruiter
3. Completing at least one significant leadership experience and preparing to discuss it thoughtfully
H. Contact
a. Christine Wolf, Peace Corps Prep, Coordinator for more information: cawolf@uwm.edu
b. Megan Stoltenberg, Peace Corps, Recruiter: mstoltenberg@peacecorps.gov

4. Student Success and Talen Pipeline Initiative
Center for Community-Based Learning, Leadership, & Research – Jaclyn Stoczanyn
A. What is the SSTPI?
a. Places 100+ UWM students from diverse backgrounds in paid internships
b. UWM in partnership with Metropolitan Milwaukee Association of Commerce Region of Choice Initiative
B. Goals
a. Student professional development & career discernment
b. Develop a diverse talent pool in the Milwaukee area & southeast Wisconsin
c. Retain talent to build sustainable talent pipeline
C. Student Experience
a. Students who attend an informational session and submit an application, will be assessed on their readiness to serve as an intern. Based on this assessment, prospective interns will have two lanes of participation:
i. First Lane Experiences -- Students will benefit from a series of pre-internship experiences that will focus on professional preparation such as workshops and regular meetings at one of the corporate partners to the program.
ii. Second Lane Experiences -- Students who are ready to have an entry level internship experience will work 10-15 hours per week at an internship established with one of the corporate partners earning $15.00-$21.00 per hour.
1. Students record time and are paid through UWM payroll
2. Academic year-long positions (August – May) with potential to extend through summer
3. Position as means of skill development
4. Capacity to host and supervise students determines number of open positions
iii. Students will have a mentor at their internship site, will be supported through a campus success coach, and will also take a 1-credit course that covers topics listed above as well as additional topics.
b. Employer partners will:
i. Supervisor and mentor
ii. Co-educator 
iii. Develop positions in partnership with UWM
iv. Screen and train inters
v. Conduct performance reviews and evaluation
c. UWM Program Staff’s Roles
i. Orient & on-board partners
ii. Recruit interns
iii. Ensure student learning
iv. Process new hire paperwork and payroll
v. Support students and partners
vi. Lead program evaluation
D. Student Recruitment Process
a. Step 1
i. UWM on campus recruiting
ii. Virtual Information Sessions
iii. Open house
b. Step 2
i. Student application process at UWM
c. Step 3
i. Student & corporate matching process
E. Next Steps for Students
a. Attend a uwm info session
b. Submit an online app
c. Connect with UWM staff and corporate partners
d. Matching process and lane designation
F. Timeline
a. March 22 – June 22: Partner onboarding
b. March 22 – May 22: Student recruitment
c. July 22 – September 22: Interviewing and job offers
d. August 22 – September 22: Employment start dates
e. October 22 – December 22: On-campus learning
f. January 23: Performance check-ins
g. March 2023 – April 2023: Site Visits
h. May 2023: Performance and program evaluations
G. Contact info:
a. Jaclyn Stoczanyn, mima@uwm.edu, 414-334-6014
b. Elise Jaffee, ejaffee@uwm.edu, 312-286-5859

5. First Year Bridge Program
FYB Advisor – Elisabeth Koerner
A. First Year Bridge
a. What – FY.B is an opportunity for students who are admitted on a conditional basis to begin their college career in a year-long academic success program.  Admissions makes the decision about who is admitted into this program.  Bridge students are considered UWM students
b. Why – The mission is to support students in developing the foundational skills needed for successful attainment of a bachelor’s degree.  After successfully completing the first-year experience, students are transferred into an undergraduate degree program at UWM.
c. How - Students are supported through personalized advising, professional tutoring, dedicated faculty, and a structured curriculum.
d. Who - An advisor, math specialist and writing specialist.
B. Program Benefits
a. Hands on advising 
b. Math support
c. Transferable credits
d. Writing Support 
e. Career Exploration Course
f. Associate degree tuition rate for the first-year
C. Transitioning Out
a. FYB students who have selected a major and are on track to meet the requirements for that major are identified. Students are encouraged to meet with a program advisor in the appropriate School/College for an initial meeting about the major and to plan courses for the following semester. 
b. Alerts are issued in Navigate indicating that advising is requested for a student in a certain School/College. 
c. Admissions will handle the internal transfer of students based on information provided by Bridge staff. 
d. Bridge staff will communicate with other advisors to let them know who is being transitioned. 
e. The Bridge advisor will support students through the completion of their 2nd semester in Bridge and will assist them with course registration for the following semester. 
D. What’s next? 
a. Please be on the lookout for Navigate alerts, and communications from me and from FYB students looking to see you for advising appointments in March. 
b. It is helpful for me, if you can keep me in the loop! 
c. Elisabeth Koerner, FYB Advisor 
d. ekoerner@uwm.edu
e. We will continue to closely monitor student progress.
f. Once students have made a decision and are meeting the necessary requirements, information will be sent to Admissions for the internal transfers. (This will happen in batches)

6. ACN Elections
ACN Co-Chairs
A. Co-chair and Secretary/Treasurer positions will be open
B. Advisor of the Year positions open as well

Campus Community Announcements 
A. Professional Development Workgroup
a. Open Lab: Practical Approaches for Challenging Situations with Students - March 16th, 12:00 pm – 1:00 pm
The Dean of Students Office is back with part two of their fall presentation on Managing Student Concerns and Crisis. This open lab will be covering the specific situations advisors indicated they wanted to learn more about. Becky Free and Tima Guled will cover specific scenarios, provide advisors different approaches for maintaining healthy boundaries and information on how support students that may struggling in a variety of ways. Link to join session on March 16th: https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGQ2MmM3NDgtODFhNi00NWM2LWEzNzMtZWY4YzkwYjU2MDI0%40thread.v2/0?context=%7b%22Tid%22%3a%220bca7ac3-fcb6-4efd-89eb-6de97603cf21%22%2c%22Oid%22%3a%2272cb7a73-385e-46b8-8e8f-d5dd5d4c6f23%22%7d
b. This sessions will be recorded. 
B. Advisor Happy Hour
a. Not associate with UWM
b. March 24th from 4:30 – 6:30 at Harry’s Bar and Grill
c. All are welcome
C. Student Involvement 
a. Rolling Admission for nominations for student excellence awards (leaders, workers, club)
b. Please nominate your students!
c. http://www.bit.ly/uwmstudentexcellenceawards
D. Video for students on enrollment and navigate instructions
a. Looking for expertise on advising or software
b. March 22nd at 3:30, 4th Tuesday reoccurring
c. Contact Brian Hinshaw
E. RHC - Creative writing Program – Valarie Martinez, March 10 Curtin Hall Room 174, Book talk 3:30-4:30, Book reading 7-8:30
F. The UWM Society of Hispanic Professional Engineer Student Chapter is hosting, Thursday 3/10, 10-2, Student union
G. Calling all BIPOC students, MCN listening document, March 15th, 1:30 Fireside lounge
H. Last call FASFA day, SSC, RHC, BSCC – March 31 12:30 - 4:30
I. New advisors in L&S
a. Laura and Hong
J. Graduate School – online open house and in-person open house this year
a. Thursday October 27th Online
b. Thursday November 10 In-person


Connect to the meeting using Teams:
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGQ2ODAxMzEtNmI0ZS00MmViLTgxNzAtZDM0NGNhMjA4OGYz%40thread.v2/0?context=%7b%22Tid%22%3a%220bca7ac3-fcb6-4efd-89eb-6de97603cf21%22%2c%22Oid%22%3a%22327b05a9-50f7-44d4-9745-5b7f1f28a548%22%7d 
Due to the number of attendees, please use the chat feature if you have any questions.
  
Next ACN Meeting:  April 12th, 2022 at 8:30-9:50 am, Teams

Co-Chairs:   
Katie Nack, knack@uwm.edu, Co-Chair
Amanda Soika, alsoika@uwm.edu, Co-Chair 
Kelsi Faust, meyer378@uwm.edu, Secretary/Treasurer
Sarah Terry, tarah@uwm.edu, Public Relations Coordinator
 

