Approved: xx/xx/xxxx

[Department or Unit Name]

FACULTY WORKLOAD POLICY

The Department’s Executive Committee (EC) is responsible for developing and implementing a nine-month workload policy for tenured and tenure-track faculty that is approved by the Dean. 

The Department’s workload policy reflects research priorities that align with UWM’s R1 designation and its commitment to community engagement.  Faculty are expected to make substantial contributions in the areas of research or scholarship, or creative activity and service, as well as in instruction that advances student learning, though the particular distribution of effort among areas may vary from one faculty member to another.  


Designation of Workload Productivity
Define how your department designates differentiated workloads. Departments can use units, %, or points to assign faculty workloads for the academic contract year.  Departments must have at least two faculty productivity designations—The first designation must represent faculty active in research or creative activities to emphasize UWM’s R1 designation. Many Departments have three or more designations. Departments often create tables like the one below to illustrate the different productivity designations.   

This table is an example that uses an 8-unit model (4 units per semester), where a 3-credit course counts as one unit of teaching. This example has 2 productivity designations: Research Active and Teaching Active. Department-specific criteria for these designations will be described in the section below.  

	Differentiated Workload Distributions in 9-Month Academic Year
(8-unit model example)

	
	Research Active
	Teaching Active

	Teaching
	4
	6

	Research
	3
	1

	Service
	1
	1

	Total
	8
	8




Criteria for Assessing Faculty Differentiated Workloads
Define minimal criteria for designating a faculty as active in research or creative activities. The criteria for research/creative active faculty should be objective and align with professional standards for your department. Some departments adopt rolling averages over several years to provide considerations for cyclical fluctuations such as publishing or funding. Define minimal criteria for other categories (e.g., Teaching Active, etc.) as needed.   

Process for Assigning Faculty Workloads
The below language about workload assignment is based on the University’s workload policy. Your department can modify or expand on this language as needed.

Workload is assigned to faculty members annually by the EC and approved by the Dean. Workload allocation is based on faculty annual evaluations as well as other sources such as comprehensive post-tenure reviews, promotion considerations, merit distributions and departmental needs.     [Add more detail about EC review process as needed]

· Faculty may appeal their assigned workload allocations.      [Add details about your department’s appeal process]
· Faculty may propose changes in their individual workloads.      [Add details about the proposal process] 

Reapproval to Department Workload Policy
UWM requires ECs to review and reapprove Departmental Workload Policies every 5 years, but departments should consult with the Dean about preferred cycles. Describe the process for your department. 

The following elements are required during the reapproval process and should be reflected in the language for this section. 
· The EC will seek input from all tenured and tenure-track faculty about workload policy during the review process
· To ensure that reviews and any necessary revisions are completed in a timely manner before the end of the academic year, the review process should be initiated no later than February 1 of the designated review cycle. 
· According to UWM policy, if a Dean does not accept the workload policy, the Dean shall provide feedback to the EC within one month during the contractual period (academic year). The EC will then modify the proposed workload policy and again seek approval from the Dean within one month of receiving feedback from the Dean during the contractual period. After a good faith effort to reach an agreement, if the Executive Committee and Dean do not agree on a workload policy, the Dean and Executive Committee Chair shall consult with the Provost (or designee) and the University Committee for guidance before the Dean makes a final decision consistent with this Policy.

