Illustrative Faculty Workload Models at UWM 
While a 40-40-20 distribution (teaching, research, and service) is sometimes used to illustrate a balanced workload for research-active faculty, it is not the default workload assignment for all faculty at UWM. Units may define alternative models aligned with disciplinary norms, faculty strengths, departmental needs, and career stages. 

Illustrative Workload Distributions 
	Faculty Focus
	Teaching
	Research 
	Service
	Workload Model
	Example Units 

	Standard
	3(37.5%)
	3(37.5%)
	2(25%)
	8-unit model
	Biological Sciences 

	Standard
	2(50%)
	1(25%)
	1(25%)
	4-unit model
	Nursing

	Standard
	4(50%)
	3(37.5%)
	1(12.5%)
	8-unit model
	Freshwater Sciences

	Teaching-Intensive
	6(75%)
	1(12.5%)
	1(12.5%)
	8-unit model
	Freshwater Sciences, Nursing 

	Research-Intensive
	2(25%) 
	5(62.5%) 
	1(12.5%) 
	8-unit model
	Freshwater Sciences

	Research-Intensive
	50%
	41.7%
	8.3%
	24-unit model
	Public Health 

	Research-Intensive
	2(25%)
	5(62.5)
	1(12.5)
	4-unit model	Comment by Brett A Peters: This doesn't make sense with the distributions noted.
	Nursing



How Units Define “Research Active”
Examples of unit-defined criteria for research-active status: 
· Economics: Four articles in recognized journals and two working papers over five years 
· Criminal Justice & Criminology: Two publications, two other research activities per year 
· Public Health: Six scholarly works over five years (e.g., peer-reviewed publications and grant applications) 
· Biological Sciences: Three units of research activity per year 
· Social Welfare: Journal articles and successful funding over a three-year period

Timeframe for Evaluating Research Productivity 
Faculty are reviewed annually, but expectations for research may be assessed over a multi-year window.  

	Unit
	Timeframe for Assessing Productivity
	Criteria 

	Social Welfare  
	3-year cumulative window
	Publications, funding activity

	Business
	5-year cumulative window
	Number and tier of journal articles 

	Biological Sciences 
	3-year rolling average  
	Research activity category (Moderate/High/Exceptional) 

	Freshwater Sciences
	Annual 
	Must meet 3 of 8 defined research benchmarks




 	
How and When Units Adjust Workloads 
Increase in Teaching Load:
· Biological Sciences: Faculty with fewer than 3 research units may be assigned additional teaching workload. 
· CHPS: Faculty who produce fewer than six research products over a three-year period may have workload units reallocated to teaching, administration, or service leadership depending on unit needs.
Reduction in Teaching Load: 
· Biological Sciences: Faculty who score 4 or more research units may receive reduced teaching assignments.
· XXX: Graduate Student Research Supervision/Mentoring 
· All Units: Chairs, Program Directors, and Graduate Directors receive 1-2 teaching unit reductions in recognition of administrative responsibilities. 

Common Research Productivity Measures 
· Refereed publications 
· Creative works (exhibits, choreography, performance)
· Proposal submissions
· External awards
· Research expenditures 
· Peer recognition or awards

