
 
Chancellor’s Enrollment Management Action Team (CEMAT) Meeting Agenda 

Monday, June 12, 2017, 8:30 a.m. – 12:30 p.m. 
Location:  Library 4th Floor 

 
 

  8:30 - 8:45  Welcome and Introductions  
Provost Johannes Britz 

 
      8:45 - 9:30  Data Presentation  

• Using Data to Make Enrollment Projections - Jonathan Hanes  
• SEM Modeling Scenarios - Kyle Swanson  

  
 9:30 - 9:45  The Enrollment Cycle - Katie Miota  
   
 9:45 - 11:00 Recruitment to Yield  

• Undergraduate - Katie Miota (~10-15 minutes) 
• Graduate - Marija Gajdardziska and Erin Fox (~10-15 minutes) 
• School/College - Laura Pedrick, Margaret Noodin and Gesele 

Durham (~10-15 minutes) 
• Small Group Discussion led by Laura Pedrick, Margaret Noodin 

and Gesele Durham (~30 minutes) 
 

11:00 - 11:10 Break 
 
11:10 - 12:00 Retention to Graduation 

• Retention Plan - Provost Johannes Britz (~10-15 minutes) 
• Academic Services and Advising Leadership Council - Jeremy 

Page (~10-15 minutes) 
• Student Success Collaborative - Gesele Durham (~10-15 minutes) 
• Student Success Work Group - Margaret Noodin and Autumn 

Anfang (~10-15 minutes) 
      
 12:00 - 12:30 Group Discussion - Role of CEMAT  
 
 12:30    Wrap-Up/Lunch  

Provost Johannes Britz 


