
How were the work groups for the 2030 Implementation Team formed? 
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By way of background, the 2030+ Think Tank conducted its work from Nov. 2019 through May 2020. The 
group made recommendations that centered on the framework of UWM having a student-centric vision. 
The Chancellor and Provost accepted the recommendations and identified the following four priorities:  

• Revise the Undergraduate Academic Experience 
• Become a Radically Welcoming Institution  
• Continue Research Excellence  
• Realign School/College Organization and Programs 

 
The 2030 Implementation Team’s four work groups will propose specific actions to implement the four 
prioritized recommendations.  
 
The Chancellor and Provost solicited referrals for the four work groups, one for each priority, from areas 
that are responsible for the academic and administrative functions involved in each of the four 
priorities. They also invited governance chairs to serve and sought diversity of members’ backgrounds 
and experience and to maintain manageable group sizes. 
 
While not all areas of the UWM community can be represented on each work group, there will be 
opportunity for engagement from governance, faculty, staff, students, schools, colleges, divisions, and 
other groups in the UWM community. 

 
 
 


