
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

November 22, 2016 

Union 220 

1:00 pm 

 

Present: J. Reisel, J. Alinder, S. Arora, M. Brondino, J. Boyland, M. Parsons (arrived at  

  2:30pm), R. Schwartz 

Guests: Ernst-Ulrich Franzen and David Haynes, Milwaukee Journal Sentinel  

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02p.m. The agenda was approved as distributed. 

 

II. PERSONS WHO WISH TO BE HEARD – NONE. 

 

III. APPROVAL OF MINUTES – The minutes of the November 15, 2016 meeting were 

approved as presented. 

 

IV. SPECIAL GUESTS-  

A. Milwaukee Journal Sentinel Editorial Board (1:30 pm). 

Representatives from the Journal Sentinel Editorial Board asked how UWM is 

faring in the current fiscal environment and how the budget is impacting life on 

campus.  The UC discussed the previous budget lapse; how an increase in 

enrollment might tax programs that have lost faculty lines; accreditation issues 

and new faculty positions; the reduced number of sections that can be offered; 

course duplication and how much that will save if this can be reduced; on-line 

offerings and their learning environment; and what the administration is trying to 

do to deal with this. There was a discussion of the purpose of a university in 

preparing both for the work force and for a life that might involve career changes 

over the course of time.  The UC also suggested that a discussion of retention 

rates should also include a discussion of students that transfer into and out of 

UWM.  The likelihood of increasing the enrollment of foreign students was also 

discussed.  Haynes suggested that he would welcome essays and op-ed pieces 

from the members of the UC on student success and on other topics discussed at 

the meeting. 

 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel reported:  

The Strategic Visioning Task Force had a kick-off meeting to discuss ideas of where the 

campus should be in five years.  The question the committee is addressing concerns what 

are the unique, compelling aspects of an R1, urban university that will propel it into the 

future.  There are six more scheduled meetings and a report will be completed in January.  

The UC suggested several points for Reisel and Schwartz, who also serves on the 

committee to bring forward.   

 

Reisel also reported that the PTR policy that was approved at the last Faculty Senate 

meeting has been sent to the Board of Regents for approval. 



VI. MEMBERS’ REPORTS – 

 

A. R. Schwartz also attended the Strategic Visioning Task Force meeting. 

B. J. Alinder reported that the Affirmative Action in Faculty Employment committee 

needs a replacement member.  She also suggested to N. Cortez that the EDS could 

do regular surveys on climate. 

C. S. Arora reported that Kim Pietsch discussed self-insurance and its implications 

for staff at the EBC meeting.  Helena Pycior and Cheryl Andres discussed the 

parking situation on campus, specifically fees and the shortage of available space. 

The UC suggested that the EBC determine if the campus gained or lost revenue as 

a result of the move to the new parking system. Schwartz suggested that the EBC 

explore efforts to reduce the number of individuals who commute by car. 

D. M. Brondino reported on the APBC.  The committee continues to receive updates 

from Provost Britz.  The SPC continues to meet. The College of Nursing Dean 

search held its first meeting last week. 

 

VII. NEW BUSINESS- 

A. Faculty Senate Appointments:  Suggestions were made for appointments to the 

Senate and the FRRC.  

VIII. OLD BUSINESS – NONE.  

IX. FUTURE AGENDA ITEMS – NONE. 

 

X. PERSONNEL MATTERS – Pursuant to Wisconsin Stats. 19.85 (1) (f), motion was made 

and seconded to move into closed session. Upon roll call vote, motion passed 

unanimously and closed session commenced at 2:57 p.m. The committee rose from 

closed session at 3:00 p.m. 

 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:05p.m. 


