
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

October 11, 2016 

Lubar N456 

1:00 pm 

 

Present: J. Reisel, J. Alinder, S. Arora, M. Brondino, J. Boyland, M. Parsons, R. Schwartz 

Guests:   S. Pucci  

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 p.m. and the agenda was approved as distributed. 

 

II. PERSONS WHO WISH TO BE HEARD – NONE. 

 

III. APPROVAL OF MINUTES – The minutes of the October 4, 2016 meeting were 

approved as presented. 

 

IV. SPECIAL GUESTS-  

A. (1:15 pm) Chancellor M. Mone provided an update from the October Board of 

Regents (BOR) meeting that included budget issues and the $42M request for UW 

System. The Governor is pushing for funding that is performance-based; however 

it is not clear what model or metrics will be applied.  Mone acknowledged that 

tying funding to performance-based metrics particularly disadvantages urban and 

access schools. Mone also continues to advocate for a larger allocation of the 

budget for UWM.  He asked the UC to consider forming a faculty-led advisory 

committee to examine a process to increase the faculty role in student success.  

President R. Cross discussed the declining high school graduation rates and that 

UW-Colleges, who are facing a 12% enrollment decline, will no longer hold 

transfer fairs.  A discussion about Southeastern Wisconsin’s demographics and its 

impact on future enrollments took place. 

 

 B. (2:15 pm) Dean Scott Emmons, Peck School of the Arts.  Per Wis.    

  Stats.19.85 (1)(f), it was moved, seconded, and unanimously approved to go into  

  closed session at 2:04 p.m. to discuss personnel matters.  The committee rose  

  from closed session at 2:43 p.m. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel’s updates included: 

 1. Jeffrey Hawkins and Erin Parcell agreed to serve as replacements on the 

 Chancellor’s Advisory Committee on LGBT + Advocacy. 

 2. The Academic Staff Senate requested that a UC member report monthly (2nd 

 Tuesday at 2:30 pm).  Reisel will ask if can report later near end of their meetings 

 since the UC meetings overlap. 

 3. A replacement is needed on the Faculty Ethics & Advisory Committee (FEAC).  

 The preference form and ballot will be checked for options. 

  

 

 



VI. MEMBERS’ REPORTS - 

A. Brondino reported that the Strategic Position Control (SPC) committee is working 

to develop a plan on how to address budget issues and how to be more realistic 

about current situation.  They are looking at how hiring decisions are being made. 

Spending reduction targets have been determined and distributed to units. 

Brondino also noted that APBC has requested that all positions that have been 

filled as of July 1st will be posted on the web with justifications for filling, per the 

approved SPC process document. 

 B. Boyland reported the next Faculty Senate meeting is October 20th at 2:30pm and  

  the agenda includes the Post-Tenure Review document, preceded by a resolution  

  protesting the Board of Regents Post-Tenure Review policy. The amended  

  Approval Matrix is also on the Senate agenda, stating that it will not apply to  

  changes when faculty layoffs are involved. 

VII. NEW BUSINESS- 

 A. Preparation for Milwaukee Journal Sentinel Meeting- Discussion was   

  postponed due to the meeting being rescheduled for November 22nd.  

 

 B. Enrollment/Tuition- Discussion about possible inconsistencies in data and reports  

  about enrollments.  UC suggested reviewing data available on the Office of  

  Assessment and Institutional Research webpage. 

 

VIII. OLD BUSINESS - 

A. Research Enhancement Support-NONE. 

 

IX. FUTURE AGENDA ITEMS – NONE. 

 

X. PERSONNEL MATTERS – NONE. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:22 p.m. 


