
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
October 4, 2016 

Lubar N456 
1:00 pm 

 
Present: J. Reisel, J. Alinder, S. Arora, M. Brondino, J. Boyland, M. Parsons, R. Schwartz 
Guests:   R. Buff 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 p.m. and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – M. Parsons requested that a list of all campus 
committees and working groups be compiled as a simple reference during meetings when 
acronyms are used during discussions. The Secretary of the University office will provide 
a list of all faculty and academic staff standing committees and subcommittees, and a list 
of many administrative committees that the office is responsible for making appointments 
to the membership.   

 
III. APPROVAL OF MINUTES – The minutes of the September 27, 2016 meeting were 

approved as presented. 
 
IV. SPECIAL GUEST -  

A. Vice Chancellor and Provost Johannes Britz reported on the status of the search 
and screen committee for Dean of the College of Letters & Science including that 
Jennifer Doering, College of Nursing, will serve as its chair.  He plans to make 
final decisions on the membership and call the first meeting in October.  Britz 
hopes the committee will identify candidates that can manage the college during 
challenging times and who understand budget and is not looking to greatly expand 
the number of programs in the College.  Britz also discussed the final enrollments 
being down and the impact of decreasing high school graduates.  The overall 
projected $12 million budget cut will be covered by borrowing $4 million from 
the reserves. The UC discussed the recent article in the Milwaukee Journal 
Sentinel that presented inaccurate enrollment numbers, particularly how transfers 
data is calculated and how the performance measures at UWM and Parkside differ 
from other UW campuses 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel presented the following 

updates: 
A. List of nominees to serve on the L&S Dean Search and Screen Committee were 

submitted to the Provost. 
 
B. UW System faculty reps met on September 30th.  The group discussed campus 

Post-Tenure Review Policies that are due to UW System by November 15th and 
will presented to the Board of Regents at the December meeting. Another item 
discussed was how to reduce the interlibrary loan costs by eliminating delivering 
materials by van. President Cross presented the budget request for $42 million to 



address the System Strategic Framework that includes four areas: Educational 
Pipeline; University Experience; Business and Community Mobilization; and 
Operational Excellence.  

   
VI. MEMBERS’ REPORTS - 

A. J. Alinder reported that the Affirmative Action in Faculty Employment 
Committee (AAFEC) met and discussed reaching out to academic staff about 
conducting a similar survey. The committee is charged with gathering data on the 
climate for diverse faculty and how the budget may impact the climate. 

 
VII. NEW BUSINESS- 
 A. AAFEC Draft Survey- See Members’ Reports VI. A. 
 
 B. Chancellor’s Advisory Committee for LGBT + Advocacy- Discussed a request  
  for two one-year replacements for two members that are on sabbatical 2016-17.   
  J. Reisel will follow up with faculty listed on the preference form. 

 
VIII. OLD BUSINESS - 

A. Revisions of Post-Tenure Review Document- The committee discussed 
 Chancellor Mone’s comments.  The revised document will be sent to the Rules 
 committee for placement on the October Senate meeting agenda. Brief discussion 
 about how the policy will be presented to the Board of Regents occurred 
 
B. Research Enhancement Support-NONE. 
 

IX. FUTURE AGENDA ITEMS – NONE. 
 
X. PERSONNEL MATTERS – NONE. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:12 p.m. 


