
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

September 13, 2016 

Lubar N456 

1:00 pm 

 

Present: J. Reisel (Chair), J. Alinder, S. Arora, J. Boyland, M. Brondino, M. Parsons,  

R. Schwartz 

Guests:   N. Fleisher 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 p.m. and the agenda was approved as distributed. 

 

II. PERSONS WHO WISH TO BE HEARD - NONE. 

 

III. APPROVAL OF MINUTES – The minutes of the September 6, 2016 meeting were 

approved as presented. 

 

IV. SPECIAL GUESTS -  

A. (1:00 pm) Associate Dean, Hope Longwell-Grice of the School of Education, 

requested to augment the Department of Administrative Leadership Executive 

Committee. The UC approved the request unanimously. 

 

 B. (1:15 pm) Chancellor Mark Mone discussed the following:  1. Campus safety.     

  Twenty sessions on classroom safety will be open to all employees but will be  

  targeted toward instructors including faculty, teaching academic staff and   

  teaching assistants.  Sessions will begin in September. Mone noted that UWM  

  awards grants to the Milwaukee Police Department ($35K in fall and $15K in  

  spring) to increase patrols (up to four officers and a supervisor) on Thursday,  

  Friday, and Saturday nights to increase safety and security and improve quality of  

  life. 2. The final undergraduate enrollment numbers are expected to be available  

  within 10 days.  He said enrollment is down and CEMAT is exploring reasons  

  why admits don’t enroll.  One factor may be that high school students are   

  encouraged to apply to 10 or more schools, much more than in the past.  3. The  

  plenary will take place on Thursday, September 15th at 2:30 p.m.  All employees  

  and students are encouraged to attend or view the live stream.  Per Wis.   

  Stats.19.85 (1)(f), it was moved, seconded, and unanimously approved to go into  

  closed session at 1:49 p.m. to discuss personnel matters.  The committee rose  

  from closed session at 2:05 p.m. 

 

C. (2:30 p.m.) Professor Michael Wilson, Chair, Affirmative Action in Faculty 

Employment Committee, presented a draft survey to the UC and invited 

suggestions about the survey and how to enhance response rate.  He explained 

that the purpose of the survey is to assess the climate on campus for diverse 

faculty and how the budget cuts may impact diverse faculty.  Wilson will share 

the final survey with the UC prior to distribution. The UC recommended Wilson 

contact B. Freer, Chair of the Academic Staff Committee, to discuss sending the 



survey to teaching academic staff. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Reisel reported the following: 

A. Provided update from discussion with Provost Britz regarding: clustering of 

support services within the Graduate School and Office of Research; and a vision 

for UWM which included three parts: maintain R1 status, increase research 

funding, and improve student success and retention. The deans will be charged 

with developing hiring plans that meet the vision components. 

 

B. US News and World Report published 2017 rankings and Reisel noted that UWM 

has dropped in the list to the ‘rank not published’ section.  Members wondered 

how this lower ranking occurred with the recent achievement of the prestigious 

R1 status. 

 

VI. MEMBERS’ REPORTS 

A. Brondino reported on the APBC and noted that K. Swanson and H. Davies and 

other members of the Budget Model Working Group (BMWG) have been asked 

to ensure the new budget model will protect the R1 status. 

 

VII. NEW BUSINESS- 

A. Preparation for the Faculty Senate Meeting:  One minor correction was noted. 

  

VIII. OLD BUSINESS - 

A. Research Enhancement Support-NONE. 

 

B. UC Committee Assignments- NONE. 

 

IX. FUTURE AGENDA ITEMS – NONE. 

 

X. PERSONNEL MATTERS - NONE. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:02 p.m. 


