
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
December 16, 2014 

Lubar N456 
1:00 pm 

 
Present:  M. Anderson, M. Brondino, L. Hall, J. Reisel (Acting Chair), L. Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of December 9, 2014 were approved as 
submitted. 
 

IV. SPECIAL GUESTS:  ASC CHAIR SARAH MORGAN – Discussion ensued regarding 
the Plenary date change and sense of what is to follow.  There was general consensus that 
following the Plenary, everyone will be invited to stay for an open discussion, with 
questions/topics led by Chancellor Mone.  Vanier noted the UC, ASC, & CSAC will 
confer and agree on questions/topics and will inform the Chancellor; the announcement 
about the Plenary will include those questions/topics. 
 
Morgan reported Schwartz had expressed concerns regarding teaching academic staff 
(AS) with faculty status.  She indicated she has faculty status but few other AS do.  
Discussion ensued regarding faculty status within the Graduate School, AS on 
dissertation committees, potential concern regarding granting of faculty status to others 
from outside, expertise in fields, and different models for dissertation committee makeup.  
It was suggested Graduate School policies need to be checked.  Morgan reported 
Schwartz had said he may bring the issue up with the GFC. 
 
Morgan reported the ASC is reviewing the draft report on Instructional Academic Staff 
compensation issues.  Once finalized and presented to the AS Senate, she will bring it to 
the UC for advice on determining the best way to proceed.  A brief discussion ensued 
regarding working with HR Director Tim Danielson. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None. 
 

VI. MEMBERS’ REPORTS  
A. Reisel reported AAFEC had met.  The committee forwarded the department 

handbook to the Provost’s Office some time ago but has gotten no response.  
They are also having problems getting exit survey data from HR and are 
discussing activities for next semester.  Discussion ensued regarding how to get 
Administration to act on requests so that committees are able to function. 

B. Vanier reported Rules had set the Senate agenda.  He noted there was no motion 
provided for endorsement of the Strategic Plan.  Anderson responded that a 
motion is needed; she added she could make a motion from the floor for the 



Senate to simply receive the Plan.  She noted accreditation documents are being 
drafted and should be congruent with the Strategic Plan.  Discussion ensued 
regarding contorted, confused language in the Strategic Plan, ignored suggestions 
made by the Writing Committee, discussion points to bring up at the Senate 
including the need for details of responsibility/accountability, authority, metrics, 
implementation plan, and the need for an additional cycle of editing,  

C. Brondino reported Paul Fischer presented to APBC a study of instructional costs 
done in the Lubar School.  Brondino will forward to UC members the report and a 
template other schools/colleges can use.  He reported the working group for 
graduate student pay also met.  He indicated Dean Smunt is concerned that if 
changes are made now it will have a negative effect on the school’s budget.  The 
group would like a line item in the new budget model so that money is set aside 
moving forward.  Discussion ensued regarding costs to run courses, potential use 
of Fischer’s template across campus, giving options to address issues in schools, 
training of Deans and the need for people to share information to help in decision-
making. 

 
VII. NEW BUSINESS  

A. Faculty Senate Meeting – Discussion ensued regarding the draft UC Report to the 
Senate.  Hall suggested adding a section to the report regarding the need for a 
collective response to certain Legislators’ comments attacking academic 
freedoms, governance structure, retention of faculty, morale and motivation, 
tenure, sabbatical, and workload releases.  Discussion ensued regarding the 
history of bypassing governance, the need to insist on routing of things through 
proper governance channels, the most recent example of UWM paying an outside 
private firm for recommendations for improving academic productivity and the 
need for Administration to inform/consult with the UC on such things, 
compensation issues for all employees, rising parking costs and EBC’s request for 
a breakdown of the contribution of revenue made by faculty/staff for 
parking/transportation. 
 

VIII. OLD BUSINESS  
A. Leaves of Absence (SAAP 36) Policy – Anderson reported UWM’s policy is out 

of compliance with System policy.  She noted this has recently caused a problem 
which had to be worked out for a particular individual.  She suggested that VC 
Venugopalan should be urged to rewrite the current UWM policy; System policy 
is controlling until ours is rewritten. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion.  
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:29 pm to discuss personnel 
matters.  The committee rose from closed session at 2:57 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 2:57 pm. 
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