
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
December 9, 2014 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L. Hall, S. McLellan, J. Reisel, L. 
Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved. 
 

II. PERSONS WHO WISH TO BE HEARD – Bonnie Klein-Tasman joined the committee 
to discuss safety issues for faculty and staff.  She reported faculty/staff are not eligible to 
take Be On the Safe Side (BOSS) vans as the service is supported by student seg. fees.  
She pointed out this is a safety concern for those working on campus in the evening.  
Discussion ensued regarding potential options, capacity of the BOSS service, EBC 
discussions regarding transportation issues, problems with a disaggregated budget plan, 
faculty/staff needs, participation and financial contribution towards parking & transit and 
the need to look at such campus issues as a whole.  There was general consensus that this 
particular issue must be pushed until the UC is satisfied it is being addressed. 
 

III. APPROVAL OF MINUTES – The minutes of December 2, 2014 were approved as 
submitted. 
 

IV. SPECIAL GUESTSa:  PROVOST JOHANNES BRITZ – Schwartz reviewed the 
discussion regarding transportation/BOSS issues and indicated a plan is needed to 
address the problem.  Provost Britz responded he would discuss this at the next 
Chancellor’s Cabinet meeting. 

 
Britz reported the following: 
A. He had asked VC Luljak to follow-up with Schwartz on the TKE fraternity issue 

as well as with Rolling Stone regarding the article naming UWM.  He noted 
Student Affairs had suspended the fraternity indefinitely.  Britz will follow-up on 
forensic exam results. 

B. When asked about follow-up on policies and possible expansion of Charter 
Schools, Britz responded there are no plans now for expansion. He confirmed the 
recruitment of students for pay will not be continued in UWM charter schools.  
Discussion ensued regarding responsibilities for reviewing Charter Schools, need 
for more communications and periodic reports to the Senate, implications of 
further expansion, institutions able to charter schools in the state, School of 
Education recommendations, Board of Regents (BOR) role in chartering schools, 
and cost of running the program. 

C. Tenure homes have been found for all SCE faculty; the proposal to transition SCE 
                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



into a non-academic unit will now be brought before the Senate. 
D. The College of Health Sciences Dean Search Committee will be charged next 

week. 
E. Projected marginal tuition is up approximately $1.6 million compared to being 

down $5.5 million last year. Britz reviewed reasons for the change. 
 

Discussion ensued regarding faculty recruitment/hiring issues, administrative 
appointments in Academic Affairs, Deans’ faculty recruitment plans, faculty numbers 
and turnover, and replacement of faculty with staff.  Schwartz left the meeting at 1:47 
pm.  Discussion continued regarding actual number of faculty leaving vs. perceived 
number leaving, system-wide attrition, potential for program loss, need for Deans’ to 
communicate with faculty, cost of replacing faculty, external dissidence/assaults, unstable 
support at System level, political realities, need to develop a strategy, Legislative & BOR 
expectations for job creation, interactions with the city, potential WRS reform, and 
rational vs. ideological decisions and their effect. 
 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 2:30 pm to discuss personnel matters.  The committee rose from 
closed session at 2:31 pm at which point Britz left. 
 
INTERIM CHANCELLOR MARK MONE – Interim Chancellor Mone reported the 
following: 
A. MCW will be continuing to work with UWM through our Med. Scholars 

Program, though they will not be working exclusively with UWM.  We are 
working on potential scholarship support and Mone feels we need a faculty 
member to serve as point person, though there will be multiple faculty involved. 

B. The Chancellor’s Taskforce on Sexual Violence and Awareness initial structure 
has been set with input from Joely Urdan, Joan Prince, and Michael Laliberte.  It 
will have three co-chairs, 2 with subject matter expertise and 1 faculty member.  
Mone reviewed potential member recommendations and indicated it will likely 
consist of 15-20 members.  He will seek governance group input from Faculty, 
academic staff, classified staff and students on membership. 

C. He indicated the announcement of Chancellor is scheduled to be made on 
Monday, so he has asked that Endorsement of the Strategic Plan be placed on the 
Senate agenda.  He indicated there will no longer be conflation of the Chancellor 
Search and Strategic Plan endorsement when he presents the plan to the Senate. 

D. He indicated he’s had requests to deliver the Plenary address on a different day 
than the Faculty Senate meeting.  He reviewed his concerns and asked whether 
the UC had any issues with decoupling the two.  There was general consensus the 
UC had no problem with this; it will be a good opportunity for the governance 
groups to interact.  As a pilot, the Plenary will be held January 28th, followed by 
a joint meeting for open discussion.  The Faculty Senate will meet as scheduled 
on January 29th. 

E. Marginal tuition projections are up so we appear to be stabilizing, which is 
promising.  He would like the figures analyzed for the last ten years.  He reviewed 
reasons for the upswing.  Schwartz returned to the meeting at 3:05 pm. 



 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 3:09 pm to discuss personnel matters.  The committee rose from 
closed session at 3:32 pm at which point Mone left. 
 
SECRETARY OF THE UNIVERSITY TRUDY TURNER – Turner, Dev Venugopalan 
and Joely Urdan joined the committee.  Turner suggested language regarding FAGC 
functions and processes should be clarified.  She indicated traditionally the FAGC 
handles promotion and tenure case issues; however, she was made aware that in the past 
they also handled complaint/grievances against Administrators.  Urdan pointed out 
complaints that are performance based are different then tenure/promotion; FAGC 
language does not specify it could deal with other types of complaints/grievances.  
Anderson noted the language used to include this information but appears to have been 
removed. 
 
Discussion ensued regarding what constitutes a grievable action by a Dean, Specific 
Procedures of the FAGC, scope of the committee, whether to make changes in P&P or in 
the Specific Procedures, discussions with the FRRC Chair last year regarding procedural 
changes, how to clarify the language, Wisconsin Code, UW-Madison language, which 
committee (FRRC or FAGC) cases should be directed to in certain instances, and 
potential for the FAGC to change procedures at any time.  Turner was asked to provide 
proposed changes in writing to the UC and FAGC for their input. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None. 

 
VI. MEMBERS’ REPORTS – None. 
 
VII. NEW BUSINESS  

A. Leaves of Absence (SAAP 36) Policy – No discussion. 
B. Faculty Rights and Responsibilities Committee Member Needed – No discussion. 

 
VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings –Reisel will chair the 12/16/14 UC meeting and provide the UC 
Report at the 12/18 Senate meeting.   

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – A motion was made, seconded, and 
unanimously approved to go into closed session at 4:20 pm to discuss personnel 
matters.  The committee rose from closed session at 4:45 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 4:45 pm. 


	THE UNIVERSITY OF WISCONSIN-MILWAUKEE
	Lubar N456
	1:00 pm

