
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
November 11, 2014 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L. Hall, S. McLellan, J. Reisel, L. 
Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of November 4, 2014 were approved as 
submitted. 
 

IV. SPECIAL GUESTSa:  INTERIM CHANCELLOR MARK MONE – Interim Chancellor 
Mone reported the following: 
A. A new media manager, Michelle Johnson, has been hired in University Relations.  

She starts December 4, 2014. 
B. Schwartz noted the UC’s continued concerns regarding enrollment numbers 

reported in the recent email to campus.  Discussion ensued regarding the change 
in policy which affects the counts, the footnote related to this on the Office of 
Assessment & Institutional Research (OAIR) report, OAIR vs. Student Affairs 
(SA) counts, potential implications for next year, and the process used by SA in 
contacting students.  Schwartz urged Mone to watch the reports/counts. 

C. Mone will be asking for endorsement of the Strategic Plan at today’s AS Senate 
meeting and next week’s Faculty Senate meeting.  Schwartz responded he thinks 
all are on board to move forward.  Mone indicated the next step will be to form 
eight implementation teams which will include reps from governance groups; he 
will ask the UC for faculty names. 

D. Mone reported UW-System is requesting $95 million for the biennial budget; 
UWM’s share is 13%.  Mone indicated his best guess is System will receive less 
than the full amount; he’d like to see the bulk of this go towards compensation.  
He noted the Governor addressed the Legislature today; it’s likely they will move 
forward with a number of initiatives which could include cutting the UW-System 
budget.  Discussion ensued regarding other potential opportunities for increasing 
UWM’s funding, President Cross, the need for friends/supporters to step up, 
inability to attract top researchers, lack of understanding of what we do for the 
state, effects of the tuition freeze, challenges of budget cuts even with continuing 
increases in expenses, and potential implications if we can increase retention as 
well as growth in international, graduate, and out-of-state students. 

E. Mone indicated the proposed new Union is not well supported. He reviewed 
discussions regarding debt load, decreasing numbers of high school students and 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



student seg fees, noting that freezes may be put in place on seg fee increases and 
space planning/building. 

 
JOURNAL SENTINEL EDITORIAL BOARD MEMBERS DAVID HAYNES AND 
ERNIE FRANZEN AND REPORTER KAREN HERZOG – Topics discussed included: 
A. The report that reviewed funding formulas for UW campuses.  It was noted there 

is no political will in System to make changes.  Discussion ensued regarding the 
Review Committee and its work, the historical inequity built into the formula, 
lack of System knowledge on how the formula came to be, Board of Regents 
acceptance of the report with no discussion, lip service of support but only limited 
action from the community, capital funding for buildings vs. operating funding, 
and the cash balance debacle and resulting effects. 

B. Consequences of Mike Lovell leaving UWM for Marquette.  Discussion ensued 
regarding questions of vision for UWM, the current Chancellor Search, the need 
for a strong leader for community members to get behind, the potential of UWM 
and potential for incredible return on investment on our campus, complexity of 
situation with Lovell at Marquette, the need for UWM to be properly cited for our 
initiatives, and our eagerness to forge collaborations when possible. 

C. UWM as a research university.  Discussion ensued regarding focus on grad 
students and research, lack of budget, potential for stories on what research is and 
tracking of student experiences, misunderstanding of the meaning of research to 
education, undergrad research being done at UWM, culture of discovery 
embedded in courses, perception by Legislators and others that education should 
lead immediately to jobs, and UWM as generator of new knowledge. 

D. Effects of budget cuts.  Discussion ensued regarding staffing and position 
shortages, deficits caused by cuts, mechanisms to deal with cuts, effects of lack of 
investment by the state, interconnection of graduate TAs & effects on 
research/grants/recruitment of students, luring away of faculty, growing number 
of adjunct instructors, specifics of cuts in particular areas/departments, salary 
gaps, Madison vs. UWM, potential to effect delivery of classes, state funding vs. 
state control, transportation issues between UWM campus sites as well as 
Milwaukee County transit issues, effect of cuts/changes at the Journal-Sentinel 
and challenges they face, and JS brand loyalty. 

E. The $1.7 million, four-year grant received by the Center for International 
Education (CIE).  Discussion ensued regarding enrollment growth of international 
students, study abroad programs, and faculty international connections.  Schwartz 
will provide Herzog with contacts and specific information for a possible story. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None. 

 
VI. MEMBERS’ REPORTS  

A. Brondino reviewed the report given by Mark Harris and discussions at the APBC 
meeting.  Discussion ensued regarding the need to push people to submit grant 
proposals, effect on research, grant mechanisms, lack of support/incentives, and 
RGI program issues. 

 
VII. NEW BUSINESS – None. 

 



VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Schwartz reminded the group he is unable to attend next 
week’s meeting; Reisel volunteered to serve as Chair in his absence. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – A motion was made, seconded, and 
unanimously approved to go into closed session at 3:55 pm to discuss personnel 
matters.  The committee rose from closed session at 3:58pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 4:02 pm. 
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