
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
October 21, 2014 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L. Hall, S. McLellan, J. Reisel, L. 
Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved. 
 

II. PERSONS WHO WISH TO BE HEARD – Secretary of the University Trudy Turner 
joined the meeting and distributed the Open Meetings Law Exemptions, Wisc. Stats. 
19.85 (1). for the committee’s information. 
 

III. APPROVAL OF MINUTES – The minutes of October 14, 2014 were approved as 
submitted. 
 

IV. SPECIAL GUESTSa: ASC CHAIR SARAH MORGAN – Dr. Morgan presented 
information on the current activities of the Academic Staff Committee including the on-
going but soon-to-be-concluded study of the Instructional Academic Staff and the plan of 
the committee members and senators to attend the Strategic Plan open forum to be held 
on 23 October. Morgan also expressed the interest of the ASC in holding an “all 
governance” group meeting in which topics of common interest and concern could be 
discussed.  It was agreed that holding a “joint senate meeting” would not be practical for 
scheduling, agenda, attendance, and business action reasons. The discussion went further 
to suggest that a meeting following the Plenary would be an excellent opportunity for 
such a group meeting.  Rather than scheduling the Plenary with the faculty senate 
immediately thereafter, it could be scheduled on a different day or time so as to 
encourage university wide participation.  The UC agreed.  Plenaries are scheduled based 
on the Chancellor’s schedule. Other discussion took place regarding the workload policy 
for instructional academic staff and the compensation structure.  Morgan will share the 
Instructional Workload Policy with the UC. 

 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported on the 
following: 
A. The Chancellor Search Committee has identified candidates for off-campus 

interviews to be held October 24 & 25. 
B. There may be a need to clarify the meaning of augmentation in P&P.  The 

question was posed whether augmenters could serve for only one situation (e.g., 
promotion to full professor in small or fractious departments). The UC agreed that 
this was allowed.  A question was posed regarding the authority of the UC in 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



determining who would be selected to augment an Executive Committee; 
Schwartz confirmed that although the UC must be consulted it did not have the 
power to veto the Dean’s selection. 

C. An orientation for new Deans Lipinski and Rhyner was attended by Anderson, 
Trudy Turner, and Sarah Morgan. 

D. The faculty Senate meeting held on October 16 was discussed.  
1. Vice Chancellor Tom Luljak presented information and answered questions 

about his job and duties; he explained the lobbying function and how 
energies and resources were directed.  

2. Adrienne Woods, Director of the Center for Charter Schools confirmed that 
there would be no more cash incentives offered for students being sent to 
UWM chartered schools; answered questions regarding the formation of the 
Center and how it is funded; whether prohibitions against a reward for 
directing students to charter schools were included in the contract with 
UWM (they were not prohibited but such language would be included in 
future contracts);  and explained that there had been some BOR 
encouragement to directing students to charter schools.  Once the minutes of 
the Senate meeting are approved, Schwartz will send them to Bob Peterson 
for his information on the discussion and explanations regarding charter 
schools and UWM. 

 
VI. MEMBERS’ REPORTS  

A. McLellan reported on the first meeting of the Search and Screen Committee for 
the Vice Provost for Research; she is Vice Chair of the committee.  Discussion 
took place regarding the value of having a search firm for our searches (this 
search does not have a search firm). There are no community members on the 
Search Committee but it is expected that external interests will be very attentive 
to this position. An announcement is expected to go out in early January.  The 
committee discussed the role of the Vice Provost for Research and how it related 
to funding research; included in the discussion was a history of research funding. 

B. Brondino, as a member of the APBC, stated that the budget model continued to be 
the subject of discussion and information sharing.  A “budget retreat” is scheduled 
for Friday 24 October for Deans and their Unit Business Representatives. 

C. Anderson talked about the Economic Benefits Committee and that at its meeting 
on 27 October it would be discussing the five tools used at UW-Madison to 
address salary compression for faculty.  Tim Danielson, ex officio member of the 
EBC, would be talking about how to address compression with academic and 
classified staff (e.g., restoration of length of service increases).  She noted that a 
compensation study committee had been formed composed of Schwartz, Morgan, 
Yasaitis, and Danielson.  She also presented the draft document that was made 
available to the APBC showing the new budget model under consideration. 
Discussion took place on the proposed plan, the creation and management of a 
Subvention Fund including the recommendation that the APBC manage the funds 
distributions. Of particular concern was the subvention fund. It appeared on the 
draft as money being held centrally, not being distributed to the schools and 
colleges.  The Schools and Colleges would be left supporting their work from 



tuition revenue rather than the $80M in GPR funds (the subvention fund).  The 
committee members expressed concern over this plan to centralize fund 
distribution.   

 
VII. NEW BUSINESS - None 

. 
VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – The committee voted unanimously to go 

into closed session at 3.p.m.; they rose from closed session at 3.40 p.m. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3.40 p.m. 


